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DATE PERCENTAGE

InflatIon rate June. 2014 15.00

BoG polIcy rate July. 2014 19.00%

interest rates

91 Day Bill 24.3109

182 Day Bill 25.8819

1 year note 22.500%

2 year fixed rate note 23.000

treasury securities rates

18/07/-2014

18-07-2014 BUY SELL

£ (pound Sterling) Gh¢5.1830 Gh¢5.1890

US$ (Dollars) Gh¢3.0320 Gh¢ 3.0340

€ (euro) Gh¢.4.1000 Gh¢4.1040
Source: BoG

Daily Interbank fX rates

money & currency markets
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ncrease in petroleum pric-
es last week has pushed up 
prices of basic foodstuffs 
such as plantain, yam, 
cassava, and other local Continues on page 4

Vincent Musah

High cost of 
living: 817 
Ghanaians 
renounce their 
citizenship

So far, the high cost of living 
in Ghana had forced 817 
people mostly women to 
relocate to other countries 

after renouncing their citizenship 
in 2013, the government have said 
last week.

All the 450 females and 367 
males who sought citizenship in 
Germany, Netherlands, Norway, 
Denmark, Austria, Hong Kong 
and China were granted. Almost 
every week, people come over to 
naturalise as Germans unlike in 
previous times

The majority of the applicants 

Continues on page 5

staples, while house rents are also 
steadily moving upwards with 
weak regulatory body to control it.

The price of petrol (premium) 
was up by 23.08 per cent trans-
lating a litre of the commodity, 
which, hitherto, sold at GH¢2.73 

per litre is now GH¢3.36 a litre. 
The price hike compelled Ghana’s 
transport union to increase trans-
port fares last Monday by 15 per 
cent.

A market survey by Business 
Day at the Central Business Dis-

trict of Accra showed that prices 
of food stuffs had increased sig-
nificantly following an increment 
in petroleum prices.

Two weeks ago, a bowl of lo-
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Food & 
beverage 
companies sack 
500 workers 

Some companies in the 
food and beverage sub-
sector are reportedly 
laying off workers as they 

eLVis aDJeteY

Continues on page 4

Vice President Kwesi Bekoe Amissah-ArthurPresident John Dramani Mahama



Francesca acquah

More trouble for Zoomlion

Ghana is set to sign 
a financing agree-
ment for a grant of 
€800,000 from the 

French Priority Solidarity 
Funds.

The signature signing, 
which will be done in the next 
few weeks, was announced 
by the France Ambassador to 
Ghana, H.E Frédéric Clavier 
at a reception to celebrate the 
French National Day.

According to the ambas-
sador, the new financing 
agreement between France 
and Ghana is to consolidate 
accountability mechanisms 
existing at the central and local 
levels of government.

“I am glad to announce the 
next signature of a new Financ-
ing Agreement between Ghana 

and France in a few weeks for 
a grant of 8 hundred thousand 
euros from the French Priority 
Solidarity Funds. In partner-
ship with the ministries of 
Local government and Public 
Sector Reform, the project 
aims to consolidate account-
ability mechanisms existing at 
the central and local level, as 
well as to innovate in this mat-
ter to reinforce citizen partici-
pation to the public decisions”, 
Ambassador Clavier stated.

He explained that with the 
mutual confidence and under-
standing between France and 
Ghana, a new chapter in the 
history of the two nations had 
been deepened. This, he said, 
gave both nations the means 
to tackle the main subjects of 
international trade agenda for 
now and the future.

H.E Frédéric Clavier also 
added that France’s confidence 

in Ghana’s economic prospects 
has fuelled the continuous 
bilateral trade between the two 
countries. This, he said, was 
evident by the launching of the 
French Chamber of Commerce 
and Industry in Ghana.

“The launching of the 
French Chamber of Commerce 
and Industry in Ghana, last 
May, in the presence of the 
Vice President of the Republic 
of Ghana, H.E Kwesi Amissah 
Arthur, illustrates the confi-
dence of the business com-
munity of my country in the 
process of economic develop-
ment and French investments 
in Ghana”, he stated.

According to him, in 2014, 
France in Ghana represents 
60 companies, more than 475 
million dollars of investments 
and nearly 1.7 billion dollars of 
bilateral trade, with the figures 
on a regular trend of growth. 

Ghana, France to sign 
€800,000 financing agreement 

C
h a l l e n g e s  f a c i n g 
Z o o m l i o n  G h a n a 
L i m i t e d  s e e m  f a r 
from over as some ag-
grieved workers are 

planning to leave the company 
over allegations of unpaid salaries.

While an unconfirmed 600 
aggrieved workers are believed to 
have already left the company, oth-
ers have declared their intentions 
to exit the company since they have 
lost hope in the organization.

According to some workers 
who spoke to Business Day, de-
spite their commitment to their 
daily duties, they do not receive 
their salaries as agreed. Their 
salaries delay close to six months 
before settlements are made. 

They explained that, despite 
having to receive GHS150 cedis 
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every month, the long delay and 
accumulation of the meagre sal-
ary is making living conditions 
very unbearable for themselves 
and their families.

In an interview with a worker 
who lives at Teshie, she com-
plained that despite having to go 
to work at Labone every morning 
to sweep, she has to wait up to 
four months to receive her salary.

“I take vehicle from Teshie to 
Labone every day and yet it takes 
4 months before I receive my 
wages that had been delayed’ she 
exclaimed.

Another worker who resides 
in Osu but works at the Accra 
sport stadium and 37 espoused a 
similar situation adding that she 
was fed up because she was cur-
rently in debt.

“Though am working I have to 

be taking money from people in 
order to survive with my family. 
I go to the stadium and 37 areas 
every day. As at now am ill but still 
go to work, am fed up and I think I 
should follow my colleagues who 
had already left,’’ she opined.

“I really suffered; my col-
leagues and I thought things 
would change so we stayed for 
that long period. I worked for 5 
years but had to leave. Our su-
pervisors enjoyed and invested 
whiles we went hungry and suf-
fer. I would rather sell kenkey 
than work with Zoom Lion again, 
another woman from La, told 
Business Day.

 “This people had not been fair 
to me at all. I work but do not get 
paid at the end of the month. It 
comes at times but not always and 
it takes months. I had to borrow 

money and was in debts. Due to 
this, no one was willing to help me 
when my child got ill and he died 
because I could not afford his bills 
and even food. I have really regret-
ted”, another worker lamented. 

Despite the general outcry of 
some Zoomlion workers, checks 
by Business Day revealed that 
those who rode bikes through vari-
ous residences to collect rubbish 
were better off since they could 
depend on money given by clients, 
even when monthly salaries delay.

According to one of the work-
ers, from January to June this year, 
an estimated 600 workers had left, 
with indications of many more 
aggrieved workers to quit the 
company before the year ends.

As at the time of filing this 
report, all efforts to contact man-
agement of Zoom Lion to respond 
to the issue had proven futile.

… As more workers plan to exit

Vincent BaFFour-acheaMpong McOttley Holdings, 
one of the leading 
financial and real es-
tate institutions in the 

country, has given a three-month 
hand on internship opportunity 
to ten students drawn from both 
the public and private universities 
across the country.

The aim of the internship was to 
provide the students with practical 
training related in their respective 
fields of study and bridges the gap 
between industry and academia.

The Chief Executive Officer 

McOttley Holdings trains 
university students

of the company, Mr. Kwesi Liv-
ingstone, said the company will 
continue to engage students as 
its way of supporting the efforts of 
universities to build the manpower 
base of the country.

“Practical training for students 
is very important for us as a respon-
sible company. When universities 
partner industry, it is then that 
students will be able to see how 
things they learn theoretically are 
done on the field,” Mr. Livingstone 
stated, adding that, the interns 
were assigned to work in the vari-
ous subsidiaries of the McOttley 
Holdings which include McOttley 
Capital, McOttley Money Lending 
and McOttley Properties.

The students were drawn from 
the University of Ghana, Central 
University College, the Kwame 
Nkrumah University of Science and 
Technology (KNUST), Pentecost 
University College, University of 
Professional Studies and Takoradi 
Polytechnic. 

The Department of Urban 
Roads has scheduled to 
team up with the Accra 
Metropolitan Assembly 

(AMA) to begin warding off hawk-
ers from the construction site of 
the Kwame Nkrumah Interchange.

According to the Department, 
the activities of hawkers are ham-
pering work, which is 40 per cent 
complete.

“There are excavator trenches 
that people try to sit right in there 
trying to sell their wares,” the 
Director of Urban Roads, Alhaji 
Abass Awolu, pointed out. That 
definitely is not safe for the person 
selling the wares because if there is 
a deep excavation and somebody 
falls in, we will then have a major 
accident on our hands,” he stated.

As a result, he said, the Depart-
ment will team up with the AMA 
to drive the hawkers from the site.

“We will work together with 
the Accra Metropolitan Assembly 
and the sub-metro in that area so 
that we can keep the hawkers away 
from the construction sites.”

He announced that the foot-
bridge that controls human move-
ment in that area, regarded as one 
of the busiest in the country, will 
be pulled down in November.

He said the contractors have 
managed disruptions caused by 
construction relatively well.

Work on the three-tier inter-
change, estimated at €74.88 mil-
lion, began in October, 2013.

Jointly funded by the govern-
ments of Ghana and Brazil, the 
project is expected to be com-
pleted in 2015.

Hawkers 
hampering work on 
Circle Interchange 



McOttley Holdings organises 
blood donation exercise
O

ne of the leading and 
real estate company 
in Ghana, McOttley 
Holdings, as part of 
its corporate social 

responsibilities, has organised a 
blood donation exercise as a hu-
manitarian service to save lives.

The Chief Executive Officer of 
the company, Mr. Kwesi Living-
stone, said the exercise which 
was carried out by the staff of the 
company and some members of 
the public was an effort to con-
tribute to the acute blood short-
age at the national blood bank.

“Blood, which is the live wire 
of human life, cannot be manu-
factured by any means, except 
donated by a person to save an-
other’s life,” the CEO of McOttley 
Holdings indicated, disclosing 
that the blood donation exercise 
would be an annual event.

Mr Livingstone discouraged 
the practice where people only 
donate blood when their family 
or loved ones are in dying need 
of blood transfusion, adding 
that, “blood donation is a moral 
responsibility.”  He said Ghana 
has lost and is still losing many 
precious lives due to shortage of 
blood at the NBS.

Recently, John Ahadjie, a 
Deputy Chief Blood Donor Re-
cruitment Officer of the National 
Blood Service (NBS) at Korle-
bu Teaching Hospital, said the 
country needs 250,000 units of 
blood annually.

He said through donation of 
blood from churches, corpo-
rate bodies, individuals, civil 
society organisations and non-
governmental organisations, the 
stock at the NBS is improving 
and appealed for more supply 
to save lives.

The Non-Executive Director 
of McOttley Holdings, Richard 
Dugan, on his part, expressed 
gratitude to the staff of his outfit 
and members of the public who 
took part in the blood donation 
exercise.
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Ghana is to receive up to 
US$300,000 to undertake 
development of a renew-
able energy investment 

plan. 
Ghana has been chosen as part 

of nine (9) African countries who are 
to receive funding and operational 
support from the CIF’s renewable 
energy program to undertake the 
project. The funding is to be given 
by the Climate Investment Fund’s 
(CIF) Scaling-up Renewable En-
ergy in Low Income Countries 
Programme (SREP), a program 
established to scale up the deploy-
ment of renewable energy solutions 
and expand renewable markets in 
the world’s poorest countries.

This came to light at the just 

ended semi-annual Climate Invest-
ment Funds (CIF) governing body 
meetings held June 25-28, 2014, in 
Montego Bay, Jamaica.

The countries are Ghana, Be-
nin, Lesotho, Madagascar, Malawi, 
Rwanda, Sierra-Leone, Uganda and 
Zambia. This increases the number 
of African countries piloting CIF 
climate-smart investment plans to 
25, nearly half of all 55 countries in 
sub-Saharan Africa.

An independent Expert Group 
selected the countries from a group 
of 40 countries expressing inter-
est in joining the SREP.  The SREP 
sub-committee agreed that it will 
provide up to $300,000 for each 
country to undertake development 
of an SREP investment plan.

“This move sends an impres-
sive signal for change,” stated 

Ghana to receive $ 300,000 
for renewable energy  

SREP co-chair Erastus Wahome, 
representative for Kenya, the first 
country to operationalize a CIF 
transformational geothermal pro-
gramme in Africa. 

“The additional donor sup-
port for energy transformation is 
a clear sign of confidence in the 
success we’ve already seen taking 
place in low-income countries 
in Africa and other regions, and 
a sign of developing countries’ 
continuing enthusiasm to commit 
to CIF-style transformation. Some 
of the criteria used to select the 
countries included low energy ac-
cess rates, existence of an enabling 
policy and regulatory environment, 
renewable-friendly energy devel-
opment strategies, strong gover-
nance capacity, and capacity for 
implementation. 

sheiLa a. WiLLiaMsEBI Investment Corpo-
ration Kenya Limited, a 
subsidiary of Ecobank 
Capital has been granted 

an investment bank license by 
the Capital Markets Authority in 
Kenya.

 Ecobank Capital registered as 
Ecobank Development Corpora-
tion)is the investment banking arm 
of the Ecobank Group, with oper-
ating offices currently in Abidjan, 
Accra, Lagos and Douala. 

They include  dealing member-
ship of five African stock exchanges 
the Ghana Stock Exchange, Ni-
gerian Stock Exchange, Bourse 
Régionale des Valeurs Mobilières 
in Abidjan, Douala Stock Exchange 
and Bourse des Valeurs Mobilières 
d’Afrique Centrale in Libreville. 

Ecobank Capital’s entry into 

Ecobank Investment gets 
license in Kenya

Kenya follows its acquisition of 
the investment advisor Iroko Se-
curities Kenya Limited in July 
2013 and subsequent application 
to the Capital Markets Authority 
for an investment bank license in 
November 2013.

Ecobank Capital joins a grow-
ing number of financial services 
institutions in Kenya which are 
moving into investment banking 
to complement their commercial 
banking services. 

Speaking when he announced 
the CMA licensing, Ehouman 
Kassi, Managing Director of Eco-
bank Kenya and head of Ecobank’s 
East Africa regional cluster, said 
“increased corporate activities in 
the East Africa and SADC regions 
have created a vibrant environment 
for investment banking”. 

Ghana’s parliament has 
been dragging its feet in 
approving a $300-mil-
lion loan from Russia 

amid indications the country’s 
public debt continues to snowball.

In July the Bank of Ghana 
revealed that the country racked 
up a public debt – external and 
public – of 58.4 billion cedis at the 
end of March.

The total amount is up from 
52.1 billion cedis in December 
2013 and accounts for 55.4 per-
cent of the gross domestic prod-
uct.

Compensation of employees 
– mostly comprised of wages and 
salaries which has been identi-
fied as the biggest contributor to 
the government’s budget deficit 
which at 4.1 billion cedis is lower 
than the target of 4.4 billion.

However, as a result of reduced 
revenues, the amount is 47 per-
cent of domestic revenues.

Last year’s compensation of 
employees for the same period 
was 44.1 percent.

Meanwhile, in parliament the 
passing of a $300 million that 
would go towards logistics and 
the provision of equipment for the 
Ghana Armed Force’s peacekeep-
ing troops in Mali and Sudan is 
once again under review.

The loan, proposed to be is-
sued by Russian investment bank 
VTB Capital, has been on the table 
since March, when the ministry 
of Defence presented its case to 
parliament.

The minority called for thor-
ough due diligence on the condi-
tions of the loan when it was first 
proposed.

A point contention was that 
the terms of the loan stated that 
the facilitator will earn $5 million 
but will not be held responsible 
should anything go wrong.

The minority argue that few 
changes have been made to the 
agreement.

Most of the majority insists that 
the loan is necessary to ensure the 
upkeep of the Ghanaian troops on 
peacekeeping missions.

$300m loan for 
Ghana armed 
forces in limbo



National News4 Business Day  -   Monday 21 – Sunday 27 July 2014

Bank of Ghana to introduce deposit protection scheme 

High food prices ‘killing’ GhanaiansContinued from page 1

Agbogbloshie market in Accra

The Bank of Ghana is to in-
troduce a Deposit Protec-
tion Scheme to consolidate 
its mission of promoting 

confidence in the financial system, 
especially in relation to protecting the 
savings of depositors.

The scheme will also encourage fi-
nancial inclusion and access to formal 
financial services.

To this end, a draft Deposit Protec-
tion Bill has been finalized for onward 
submission to Parliament for passage 
into law.

Dr Henry Wampah, Governor of 
the Bank of Ghana, who announced 
this at the 14th annual working lun-
cheon of the Ghana Association of 

FroM Business Desk
Bankers (GAB) in Accra, said the 
fallout from the global financial crisis 
had aroused interest in the protection 
of consumers of financial services.

“Inherent vulnerabilities and risks, 
coupled with the learnt lessons of 
the global financial crisis calls for a 
re-thinking of the legal and regula-
tory regime of our industry,” he said, 
in a speech read on his behalf by Dr 
Abdul –Nashiru Issahaku, the Second 
Deputy Governor.

Dr Wampah said the Bank is also 
working on the revision of the Bank-
ing Act, while a draft proposal of the 
Bank and Specialized Deposit-Taking 
Institutions Bill, had been prepared 
and was under-going review.

He said the new Bill would incor-
porate some of the missing links in the 
current Act, including consolidated 
supervision, reinforcement on expo-

sures of connected nature, prompt 
corrective actions, Islamic Banking, 
and detailed Resolution Framework.

On the performance of the cedi, 
Dr. Wampah said pressures on the 
local currency still persisted although 
there was some moderation in the 
pace of depreciation on a month-on-
month basis.

He said anticipated proceeds from 
the cocoa syndicated loan and from 
the Eurobond issuance estimated at 
almost US$3bn would provide sig-
nificant support for the market in the 
second half of the year. Besides, the 
onset of gas production in the fourth 
quarter of the year would also reduce 
oil imports going forward.

However, he said, the current de-
preciation of the cedi, while inimical 
to import-driven businesses and on 
the flip-side supports export-oriented 

companies which in my opinion lends 
itself to profitable funding opportu-
nities for banks to foster economic 
growth.

At a press conference after the GAB 
annual general meeting, the President 
of the GAB, Mr Simon Dornoo, under-
scored the continued commitment 
of members to support the growth 
of small and medium enterprises 
(SMEs).

He said contrary to impressions 
that members did not like to finance 
the SME sector, evidence from the 
loan books of members clearly 
showed that the level of support to 
the sector was huge.

Mr. Dornoo said while the strategy 
of banks might vary as to how they 
support the sector, evidence existed to 
show that the SME sector was a major 
beneficiary of bank credit.

cal rice which was sold at 6.00 
Ghana cedis has now increased 
to 7.00 Ghana cedis. A bowl of 
maize which was priced at 2.00 
Ghana Cedis has also shot up to 
2 Ghana cedis, 50 pesewas.  Three 
large-size tubers of yam is sold 
between 12 Ghana Cedis and 15 
Ghana cedis while three pieces of 
cassava attract 2.00 Ghana cedis.

Bambara beans are now sold at 
6 Ghana Cedis; 50 pesewas a bowl 
as against 6.00 Ghana cedis last 

two weeks. Groundnut was sold at 
8.Ghana Cedis 50 pesewas a bowl 
but now increased by 50 pesewas. 
Wheat is now sold at 10.00 Ghana 
cedis instead of 9.00 Ghana Cedis.

Gari is selling at 3.Ghana Ce-
dis 50 pesewas a bowl as against 
3.00 Ghana cedis while millet and 
white beans still maintained their 
prices of 3.00 Ghana Cedis and 
6.00 Ghana Cedis respectively.

A maxi bag of polish rice is now 
being sold at 150 Ghana Cedis as 

against 120 Ghana cedis a fort-
night ago. A bowl of sugar now 
sells at 8 Ghana cedis 50 pesewas 
as against 8 Ghana cedis.

A crate of tomatoes which 
was sold at 370 Ghana Cedis 
now sells at 400 Ghana Cedis, a 
mini size bowl of fresh pepper 
sells at 35.Ghana cedis as against 
15.Ghana Cedis last month. A 
packet of Maggie cube now sells 
at 11 Ghana cedis instead of 9 
Ghana 50 pesewas.

At the livestock market, as at last 
two weeks, a big size local goat was 
250 Ghana cedis but is now selling 
at 400 Ghana cedis, medium size 
goat also attracts a price of 150 
Ghana cedis while a small size goat 
also sells at 200 Ghana cedis

Some market women who 
spoke to Business Day, said be-
cause of high prices of foodstuffs 
and other commodities, there was 
low patronage on their goods, and 
that had affected sales.

Food & beverage 
companies sack 
500 workers

were health professionals, mostly 
doctors and nurses, who were of-
fered job opportunities with better 
conditions in the countries that do 
not accept dual citizenship.

Germany led the way by grant-
ing 538 people from Ghana citi-
zenship followed by Netherlands 
(233), Norway (32), Denmark (7), 
Austria (5) and Hong Kong as well 
as China with one each.

Interior minister Kwasi Ahwoi 
last week told journalists at a ‘meet-

the-press series’ meeting that the 
main motive for the renunciation 
was “economic reasons.”

A top official in the ministry 
responsible for the migration 
unit described the situation as 
very alarming. “The rate at which 
Ghanaians are naturalising as 
Germans is alarming.

“Almost every week, people 
come over to naturalise as Ger-
mans unlike in previous times, 
when they go seeking for greener 

pastures,” he said.
In contrast 39 foreigners Gha-

naians citizenship and 29 appli-
cations were approved while the 
remaining 10 are outstanding.

Of these, 17 people were Leba-
nese, five Indians and one each 
from Nigeria, Korea, Egypt, Amer-
ica, Britain and Liberia.

Ahwoi pledged government’s 
commitment to ensure all agen-
cies collaborate to provide safe 
and secure environment for eco-

nomic activities to thrive and 
consolidate the nation’s middle 
income status.

The Monetary Policy Commit-
tee of Bank of Ghana raised the 
policy rate by 100 basis points after 
the committee’s meeting on July 9, 
while the government statistician 
also announced that year-on-year 
inflation soared to 15.0% in June 
from 14.8%, in May.

Continued from page 1 High cost of living: 817 Ghanaians renounce their citizenship
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battle skyrocketing operational 
costs. 
Business Day Ghana has learnt 
that one of the companies im-
porting food had laid off about 
500 workers between May and 
June this year. Another company 
has sent home about thirty ex-
patriate staff during the period.  

Their umbrella body, the Na-
tional Union of Teamsters and 
General Workers (NUTEG) says 
it has been duly notified by other 
companies about their plans to 
send home more workers.

NU TEG is attributing the 
development to high inflation, 
the fast depreciating cedi as well 
as high taxes and utility tariffs. 
Over the past six months infla-
tion has increased from 13.5 to 
15 percent with the Cedi also de-
preciating by about 27 percent. 

Desmond Sackey, NUTEG 
General Secretary told Business 
Day that some of the retrenched 
workers are not being paid their 
retrenchment packages due to 
their dire financial situations 
of their employers.  He said his 
office has been inundated with 
calls from affected employees 
who are agitating over the matter. 

“We are suffering; yesterday 
my office was besieged by frus-
trated workers who are being 
laid off. I also had a mail that one 
other company will lay off forty 
one workers by the end of July. So 
are we building an economy of 
unemployed youth? If you can’t 
expand the economy to create 
more jobs, why can’t you sustain 
those who are already in employ-
ment? So when they are laid off 
and they go home and they can’t 
make ends meet, they become 
social liabilities on this country. 
Government must do all it can 
to stabilize the Cedi, “he noted.

Mr. Sackey said food prices 
have soared by 100 percent be-
tween January and June this year. 

“A bag of rice which was 75 
Ghana Cedis in January is now 
150 Cedis. A 3 Kilogram weight 
of Chicken which was 40 Ghana 
Cedis is now 90 Ghana Cedis, 
more than 100 percent increase. 
Fuel prices have gone up by 23 
percent, and cost of transporta-
tion has also gone up. So the 
additional cost of transporting 
the food will be passed on to 
consumers. But workers’ salary 
remains the same. So the prices 
will go up but they cannot af-
ford them”. 

Mr.  Sackey however cau-
t ione d g overnment  against 
the withdrawal of  subsidies 
as proposed by some analysts 
and social commentators. The 
proposal followed government’s 
inability to pay subsidies to oil 
distributors and the associated 
fuel shortages. 

He is warning that the total 
withdrawal of subsidies will 
worsen the living standards of 
workers, adding that a social 
democratic government cannot 
justify any attempt to withdraw 
subsidies. 
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UK Visa cannot be subsidized 
- High Commissioner 

The demand for indo-
mie noodles by most 
Ghanaians is gradually 
creating a new source 

of Business Avenue and raking 
in large profits for sellers.

With incomes as high as 
GHS800 cedis a day being 
raked in by some indomie 
sellers, it is no surprise more 
people are venturing into the 
noodle business at the expense 
of the once popular ‘bread and 
egg’ business which took over 
the streets of Accra some time 
back.

The business, which is said 
to be lucrative, is seeing a mas-
sive increase in the number 
of sellers due to the interest 
Ghanaians have generated in 
the noodles. It is common now 
to find ‘tea joints’ serving the 
popular and ‘profitable’ indo-
mie noodles as well.

Business Day’s checks 
around various locations in 
Accra showed that on the aver-

age, about five indomie joints 
can be located in the same 
area, not far from each other.

Some of these sellers begin 
business from dawn to night, 
morning to evening; with those 
who sell the noodles on part 
time basis working in the eve-
nings only.

A woman who sells indo-
mie at a bus station explained 
that the business was lucrative 
with a lot of patronage from 
people in and around the sta-
tion. According to her, with a 
mini pack and large pack of 
indomie going for GHS5.00 
and GHS8.00 respectively, she 
makes about GHS 800 cedis 
daily.

“I begin my business from 
3am at dawn to 10pm at night. 
About more than 100 people 
buy indomie in a day because 
I am in a station and so many 
people come in to board buses. 
There are always people in 
the station almost 24hrs a day. 
Averagely, I make about 800.00 
a day”, she revealed.

Some sellers explained 

that despite doing other jobs 
during the day, they sell the 
indomie noodles on part time 
basis in the evenings for extra 
income.

“I am a teacher but i do this 
indomie business as a part 
time business. I start from 
5pm and close at 10pm. I sell 
to more than 30 people each 
evening and I make about 
350.00 cedis”, a lady explained 
to Business Day.

A woman at Dome market 
also added, “I cannot tell the 
number of people I sell to in 
each day because they are 
many. I do this business along-
side others but the indomie 
business is better and gives 
more money. Besides a lot of 
people like it so the income is 
as good as the business itself ” 
she simply stated.

An interview Business 
Day had with some of these 
indomie sellers and consumers 
showed that a lot of Ghana-
ians, both young and old, enjoy 
the noodles with young singles 
patronizing even more.

Indomie business 
booms in Ghana

T
he British High Com-
missioner, Jon Benja-
min, says the United 
Kingdom (UK) visa 
services could not be 

subsidised by the British tax payer 
since visa fees are set to cover the 
overall cost of the service, includ-
ing the handling, processing and 
assessing of visa applications.

According to him, the fact 
that a visitor can genuinely pay 
for their airfare to and from the 
UK and their upkeep there, the 
visa price is a small part of that 
overall cost.

“We are not unique in charging 
visa fees, far from it. In fact, the 
price of a visa for a British nation-
al to visit Ghana is comparable to 
that paid by a Ghanaian national 
to visit the UK. Our visa service 
is not a profit making enterprise”, 
the High Commissioner stated,” 
the High Commissioner said this 
in response to a media publica-
tion stated that Ghanaians lose 
seven million dollars annually to 
UK Visa.

He explained that the com-
mission’s visa fees for Ghanaians 
were comparable with those 
paid by British nationals visiting 
Ghana and as such UK visa fees 
were not unique or profit making 
enterprises.

He also stated that the story’s 
assertion that the revenues gen-
erated annually, from Ghana, by 
the High Commission, goes to 
the coffers of the UK government 
was untrue.

Mr. Benjamin continued: “I 
would like to take this opportu-
nity to remind your readers that 
the UK is open for business to 
genuine visitors who wish to visit 

our country. Visa applicants both 
in and from Ghana and indeed in 
all other cases around the world 
need to demonstrate that their 
reason for visiting the UK is genu-

ine; that they have the financial 
means to support themselves 
while they are there; and that they 
intend to return to the country of 
their residence afterwards.”

Diana narteY

Gold exports drop exports drop

The Ghanaian microfi-
nance sector has provided 
job opportunities for 60 
per cent of unemployed   

youth.
Mrs. Mary-Ann Nana Aba 

Yankson, managing director of 
EMWL capital located in Teshie, 
told Business Day the springing up 
of microfinance institutions has 
reduced the unemployment situ-
ation by providing job opportuni-
ties for 60% of the unemployed in 
Ghana.

‘It has reduced unemployment. 
I give microfinance 60% in the area 
of unemployment”, Mrs. Yankson 
stated.

According to her, Microfinance 
is also catering for the communi-
ties at large, due to the services 
they provide. She said unlike the 
banks, services of microfinance 
are flexible, accessible and more 
convenient, thereby making it a 
preferred choice in the various 
communities.

In providing financial services 
for customers, Mrs. Yankson ex-
plained that the requirements by 
microfinance institutions were by 
far easier and less demanding and 
this has created a conducive at-
mosphere for more microfinance 
companies to spring up.

“Lots of processes are required 
in the banks, especially when it 
comes to savings and loans. Un-
like microfinance, there are fewer 
requirements. It is fast, no queues 
and very different”.

She explained that with their 
main target being to serve the 
communities and low income 
earners, they try their possible 
best to make their systems more 
effective and flexible as possible.

Microfinance caters 
for 60% of 
unemployed 

British High Commissioner to Ghana, Jon Benjamin

John keLLY

Estimates provided by 
the Bank of Ghana (BoG) 
indicate that merchan-
dise trade deficit for the 

period January to May this year 
contracted sharply on the back of 
a significant decline in imports, 
outperforming the slowdown in 
exports.  

Total merchandise exports 
were $5.9 billion, down by 7.5 
percent from the US$6.3 billion 
recorded in the same period of 
2013. This was mainly due to lower 
earnings in gold and crude oil.       

Gold exports amounted to 
US$1.8 billion as both gold prices 
and volumes fell by 17 and 7 per-
cent year-on-year respectively. 
This compares with gold export 
earnings of US$2.3 billion in the 
corresponding period of 2013.     

Cocoa beans and products 
amounted to US$1.5 billion com-
pared with US$1.3 billion for 2013, 
representing a growth of 14.4 
percent.   

Crude oil exports declined to 
US$1.6 billion from US$1.7 bil-
lion in 2013 on the back of lower 
production volumes which fell by 
8 percent although prices inched 
up marginally by 1.3 percent. 
Non-traditional export earnings, 
including timber and other miner-

als remained unchanged at US$1 
billion.  

Total imports declined to US$6 
billion for the period under re-
view, down by 17.8 percent com-
pared with US$7.3 billion in same 
period of 2013.

 This was attributed to a 19.7 
percent year-on-year decline in 
Non-oil imports to US$4.6 billion 
while Oil imports fell by 11 percent 
to US$1.4 billion.  

The trade deficit therefore nar-
rowed significantly to US$156.6 
million from January to May this 
year, compared with a deficit of 
US$990.8 million in the corre-
sponding period of 2013.  

Total remittances to individu-
als increased to US$692 million 
in January to May this year from 
US$652 million in the same period 
of 2013.

Developments in the foreign 
exchange market indicated that 
the cedi cumulatively depreci-
ated by 26.7 percent against the 
US dollar in the first half of 2014 
compared with 3.4 percent depre-
ciation same period last year. 

 Gross International Reserves 
(GIR) at end-June 2014 was US$4.5 
billion, corresponding to 2.5 
months of import cover, compared 
with US$5.6 billion at end-Decem-
ber 2013.  This development partly 
reflects the seasonality in foreign 
exchange flows during the year.

Francesca acquah
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A 
current rush for the 
new biometric NHIS 
cards is said to be 
creating confusion at 
various registration 

centers as people are alleged to 
be paying ‘bribes’ to avoid joining 
long queues. 

The new biometric registration 
system, which is said to register a 
maximum of 200 people per day, 
is creating long queues at the vari-
ous registration centers as people 
are seen forming queues as early 
as 3:00 am. 

With these long queues coupled 
with the limited number of regis-
trations per day, people are said 
to be paying registration officers 
GHS10.00 cedis to avoid joining 
the queues and be among those to 
be registered for the day.

Despite the long queues that 
had formed at some of these cen-
ters, some people were seen by 
passing the queues and entering 
the offices only to appear and drive 
off after a few minutes.

A beneficiary who spoke to 
Business Day explained that he 
had to pay GHS 10 cedis to avoid 
joining the queue.

“I came in when they had just 
finished giving out the numbers. I 

Corruption hits NHIS 
biometric registration exercise 

pleaded with a worker to help me 
register for my son who was sick, 
but I had to pay 10 cedis to him 
before I had the card,” he added.

“I’m registering for myself and 
my two children and now I have 
paid 10 cedis for each of us to a 
worker to get the cards registered, 
because I cannot join this long 
queue I will be late for work,” an-
other stated.

Another lady explained that 
though she had not paid herself, 
she had witnessed a lady who paid 
a sort of bribe to one of the workers 
to help her through.

These actions by some of the 
officers is said to be causing con-
fusion at these centers as those in 
the queues have expressed their 
displeasure at what they describe 
as “unfair” treatment by the NHIS 
officers handling the registration.

According to them, they wake 
up early to join queues in order to 
be among the 200 to be registered 
for the day and as such it was unfair 
for others to pay money and skip 
the queue to be registered.

“I came here as early as 3:00am 
to join the queue, so that my name 
will be added to the first 200 people 
who will be registered so it is unfair 
for people to pay and jump the 
line. That means that some of us 
will not be registered for that day”, 

an agitated beneficiary explained.
”We cannot wake up and come 

here to join a queue at dawn just 
for others to come in and pay extra 
amount for their cards to be regis-
tered for them without joining the 
queue, it does not show respect”, an 
elderly lady exclaimed.

As at 5:30am when Business Day 
got to Amasaman NHIS registry 
office, people were already queu-
ing even before the offices were 
opened. The authorities from Ama-
saman NHIS office explained that 
only 200 people can be registered 
in a day which includes pregnant 
women with their scanned preg-
nancy documents.

This new directive from the 
head office, they say is due to the 
capacity of the biometric machine 
per day. The biometric registration 
enables people to receive their 
NHIS cards on the same day un-
like the old system where one has 
to wait for a number of days before 
receiving the card.

SSNIT personels pay 4 cedis for 
the renewal of their cards; children 
pay two cedis while others pay 22 
cedis for a renewal.

Per the new arrangement, ap-
plicants are numbered up to 200 
for a day’s registration while the 
remaining ones are given numbers 
and asked to return the next day. 

Good news for 
electricity sector

Ghana (ECG,) has 
engaged a Swedish 
company to produce 
1,000 megawatts of 

power using the environmen-
tally friendly tidal wave tech-
nology.

To this end, the Swedish 
company would utilise the 
exceptionally strong tides at 
the Ada Estuary by placing a 
hydro power plant under the 
sea to convert the energy of the 
tide into energy, the ECG an-
nounced over the weekend.

George Marfo, Manager of 
ECG Training School who an-
nounced this during a work-
shop for journalists on the 
operations of the company, 
said the move was part of the 
ECG’s commitment to engage 
power producers to generate 
adequate amount of electricity 
for distribution to customers.

He disclosed that the Swed-
ish company which signed an 
agreement with the ECG last 
week would by December gen-
erate five megawatts of power 
and would periodically upgrade 
its generation capacity by 200 
megawatts until it reaches the 
intended 1000 megawatts by 
2016.

Mr Marfo said owing to the 
growing demand for power; 

the initiative would ensure 
adequate power for businesses 
and domestic use.

He said the technology to be 
employed by the company has 
been deployed successfully in 
Peru where the tides are not as 
strong as that of the Ada Estu-
ary.

He said studies in the area 
indicate that it is a suitable 
location to site the underwater 
hydro plant.

Mr Marfo also said the ECG 
had engaged two other in-
dependent power producers 
who had use the technology to 
generate power on ships to pro-
duce 450 megawatts of electric-
ity for the company.

He said that most of the cur-
rent power imbalances in the 
national grid was as a result of 
generation difficulties.

Tidal energy is produced 
through the use of tidal energy 
generators. These large under-
water turbines are placed in ar-
eas with high tidal movements, 
and are designed to capture the 
kinetic motion of the ebbing 
and surging of ocean tides in 
order to produce electricity.

Tidal power has great poten-
tial for future power and elec-
tricity generation because of 
the massive size of the oceans.
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Editorial 9

Are we ready to tackle Ebola?

I
n recent times, 
E b o l a  h a s 
been ravaging 
m o s t  o f  t h e 
W e s t  A f r i c a 

sub-region and the 
World Health Organ-
isation (WHO) says 
t h e  c u r r e n t  E b o l a 
epidemic in West Af-
rica “shows a mixed 
picture”. 

WHO reports that 
there have been 844 
cases, including 518 
d e a t h s,  i n  G u i n e a , 
Sierra Leone and Li-
beria as of July 6. The 
organization’s state-
ment suggests that, 
t h e  g r o w i n g  n u m -
ber of cases in these 
countries means that 
there is still a prob-
lem with active viral 
transmission. 

T h e  h e a l t h  m i n -
i s t e r s  o f  1 1  n e i g h -
bouring nations met 
in Accra recently to 
s t r e a m l i n e  a  j o i n t 
strategy to stem Eb-
ola’s deadly advance 

and come out  w ith 
a three million dol-
lar fund to fight the 
deadly disease. 

Business Day how-
ever thinks that the 
m o s t  c r i t i c a l  t h i n g 
f o r  Gha na  t o  d o  at 
this point is to take 
a pro-active stand by 
co-ordinating the re-
spons e me chanism 
to a deadly disease 
like Ebola. It is bet-
ter to step up surveil-
lance and sensitiza-
tion machinery now 
and we face the neg-
ative consequences 
of the disease. 

Ebola is a reality in 
ma ny  We st  A f r i ca n 
c o u n t r i e s  a n d  t h e 
p e c u l i a r  m a n i f e s -
t a t i o n s  o f  t h e  d i s -
e a s e  s h o u l d  m a k e 
the leaders feel con-
c e r n e d .  W e  m u s t 
go into a season of 
enl ightenment  and 
s o l u t i o n - s e e k i n g 
straightaway. 

We should be wor-

r i e d  b e cau s e,  o n c e 
a patient is infected 
with Ebola, the incu-
bation period is four 
to 16 days. The onset 
of the disease is sud-
den, with fever, chills, 
headache, anorexia, 
and muscle pain. 

A s  t h e  d i s e a s e 
p r o g r e s s e s ,  n a u -
s ea,  vomit ing,  s ore 
t h r o a t ,  s t o m a c h 
p a i n ,  a n d  d i a r r h e a 
a re  c o m m o n .  Mo s t 
patients develop se-
vere haemorrhages, 
usually between Day 
5 and 7. Bleeding oc-
c u r s  f ro m  mu l t i p l e 
sites,  including the 
digestive tract, lungs 
and gums. Death oc-
curs within seven to 
16 days. 

W H O  w a r n s  t h a t 
t h e  v i r u s  i s  c o n t a -
gious and has a fa-
t a l i t y  ra t e  o f  u p  t o 
90 per cent. The vi-
r u s  i s  t r a n s m i t t e d 
to people from wild 
a n i m a l s  a n d  f r u i t 

bats. It spreads in the 
h u m a n  p o p u l a t i o n 
through pers on-to-
person transmission. 

Hospitals  and in-
advertent laboratory 
exposures are also its 
conduits.  These are 
i s s u e s  t h a t  s h o u l d 
guide dis cours e  on 
t h e  d i s e a s e  t o  p re -
v e n t  a n  e p i d e m i c . 
E b o l a  v i r u s  h a s  n o 
known treatment or 
v a c c i n e .  T h e  c h a l -
l e n g e  i s  t o  c o n t r o l 
a n d  b e  a l e r t  t o  a l l 
likely sources.

We need to  cr im-
i n a l i z e  n o n -v a c c i -
nat i o n  o f  d o m e s t i c 
animals susceptible 
to the virus as carri-
ers. Our local health 
i n s p e c t o r s  a n d  t h e 
s t a t e  g o v e r n m e n t 
must be alert, while 
our tertiary health fa-
cilities should be ad-
equately equipped to 
deal with the threat, 
i n  c a s e  s o m e t h i n g 
untoward happens.
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increase that percentage to at 
least 50%.

Moreover, a merged foreign 
company would be treated as a 
US company for tax purposes 
(regardless of share ownership) 
if its management and control 
functions and a substantial 
share of its economic activity 
– sales, employment, or as-
sets – are located in the US. If 
enacted, the legislation would 
apply these new conditions 
retroactively to inversions oc-
curring from May 2014.

Such policies will not ad-
dress the underlying causes 
of inversions, will add to the 
widely acknowledged distor-
tions in the c orp orate tax 
regime, and are likely to have 
negative unintended conse-
quences. To meet the tougher 
new ownership requirements, 
US companies might respond 
by breaking up their business 
units into smaller pieces – re-
ducing their market value and 
the returns to their sharehold-
ers and workers. Likewise, to 
meet the tougher new man-
agement and control condi-
tions,  US c ompanies might 
respond by shifting more of 
these functions, and the jobs 
and investment (especially in 
research and development) as-
sociated with them, to foreign 
locations.

The proposed anti-inver-
sion measures  would als o 
make it more likely that US 
companies are the target, rath-
er than the acquirer, in cross-
border M&A deals. Corporate 
tax reform should make the 
US a more attractive place for 
business activity; threatening 
US corporations with tougher 
rules on cross-border M&A and 
retroactive tax increases will 
have the opposite effect.

The US should learn from 
the British example. In 2008, 
several large UK companies 
threatened to redomicile in 
Ireland because of its lower 
corporate tax rate. The British 
government responded by cut-
ting its corporate tax rate from 
28% to 20% by 2015; introduc-
ing a territorial tax system 
that exempts UK-based com-
panies’ foreign earnings from 
domestic taxation; enacting a 
“patent box” that provides a 
10% corporate rate on patent-
related income; and adopting 
a new 10% non-incremental, 
refundable R&D tax credit. So 
far, these innovations appear 
to be attracting companies, 
investment, R&D, and jobs to 
the UK.

Bold and prompt US action 
to reform the corporate tax 
system is essential. Sadly, that 
is not likely in a deeply divided 
Congress in an election year.

Laura Tyson is an economic 
adviser to the Alliance for 
Competitive Taxation, an in-
dependent group of US com-
panies committed to corporate 
tax reform.

The inverted 
world of 
mobile capital
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Booming until it hurts?

I
n recent months, concern 
has intensified among the 
world’s financial experts and 
news media that overheated 

asset markets – real estate, equi-
ties, and long-term bonds – could 
lead to a major correction and 
another economic crisis. The 
general public seems unboth-
ered: Google Trends shows some 
pickup in the search term “stock 
market bubble,” but it is not at its 
peak 2007 levels, and “housing 
bubble” searches are relatively 
infrequent.

But the experts’ concern is 
notable and healthy, because the 
belief that markets are always 
efficient can survive only when 
some people do not completely 
believe it and think that they can 
profit by timing the markets. At 
the same time, this heightened 
concern carries dangers, too, be-
cause we do not know whether 
it will lead to a public overreac-
tion on the downside.

International agencies recent-
ly issued warnings about specu-
lative excesses in asset markets, 
suggesting that we should be 
worried about a possible crisis. 
In a speech in June, Interna-
tional Monetary Fund Deputy 
Managing Director Min Zhu 
argued that housing markets in 
several countries, including in 
Europe, Asia, and the Americas, 
“show signs of overheating.” The 
same month, the Bank for Inter-
national Settlements said in its 

Annual Report that such “signs 
are worrying.”

Newspapers are sounding 
alarms as well. On July 8, the 
New York Times led its front 
page with a somewhat hyper-
bolic headline: “From Stocks 
to Farmland, All’s Booming, or 
Bubbling: Prices for Nearly All 
Assets around World Are High, 
Bringing Economic Risks.” The 
words “nearly all” are too strong, 
though the headline evinces the 
newfound concern.

It is not entirely clear why 
the alarms are sounding just 
now, after five years of general 
expansion in markets since they 
hit bottom in early 2009. Why 
aren’t people blithely expecting 
more years of expansion?

It seems that this thinking is 
heavily influenced by recent re-
cord highs in stock markets, even 
if these levels are practically 
meaningless, given inflation. 
Notably, just a month ago the 
Morgan Stanley Capital Interna-
tional All Country World Index 
broke the record that it reached 
on October 31, 2007.

The International Monetary 
Fund announced in June a new 
Global Housing Watch website 
that tracks global home prices 
and ratios. The site shows a 
global index for house prices 
that is rising, on a GDP-weighted 
basis, as fast as during the boom 
that preceded the 2008 crisis, 
though not yet reaching the 

2006 record level.
There is also the US Federal 

Reserve’s announcement that, 
if the economy progresses as 
expected, the last bond purchase 
from the round of quantitative 
easing that it began in September 
2012 will be in the month after 
the Federal Open Market Com-
mittee’s October 2014 meeting. 
That kind of news story seems 
also to affect observers’ think-
ing, though it is not really much 
in the way of news, given that 
everyone has known that the 
Fed would end the program 
before long.

The problem is that there 
is no certain way to explain 
how people will react to such 
a policy change, to any signs of 
price overheating or decline, or 
to other news stories that might 
be spun as somehow important. 
We simply do not have much 
well-documented history of big 
financial crises to examine, leav-
ing econometricians vulnerable 
to serious error, despite studying 
time series that are typically no 
more than a few decades long.

Until the recent crisis, econo-
mists were talking up the “great 
moderation”: economic fluctua-
tions were supposedly becoming 
milder, and many concluded that 
economic stabilization policy 
had reached new heights of ef-
fectiveness. As of 2005, just 
before the onset of the financial 
crisis, the Harvard econometri-

cians James Stock (now a mem-
ber of President Barack Obama’s 
Council of Economic Advisers) 
and Mark Watson concluded 
that the advanced economies 
had become both less volatile 
and less correlated with each 
other over the course of the 
preceding 40 years.

That conclusion would have 
to be significantly modified in 
light of the data recorded since 
the financial crisis. The econom-
ic slowdown in 2009, the worst 
year of the crisis, was nothing 
short of catastrophic.

In fact, we have had only 
three salient global crises in the 
last century: 1929-33, 1980-82, 
and 2007-9. These events ap-
pear to be more than just larger 
versions of the more frequent 
small fluctuations that we often 
see, and that Stock and Watson 
analyzed. But, with only three 
observations, it is hard to under-
stand these events.

All seemed to have something 
to do with speculative price 
movements that surprised most 
observers and were never really 
explained, even years after the 
fact. They also had something 
to do with government policy-
makers’ mistakes. For example, 
the 1980-82 crisis was triggered 
by an oil price spike caused 
by the Iran-Iraq war. But all of 
them were related to asset-price 
bubbles that burst, leading to 
financial collapse.

RoBERT J.  ShiLLER

Robert J. Shiller, a 2013 Nobel 
laureate in economics, is 

Professor of Economics at Yale 
University and the co-creator 

of the Case-Shiller Index of US 
house prices

(c) Project Syndicate

T
hroughout history, 
technological prog-
ress has created enor-
mous wealth but also 
caused great disrup-

tion. The United States’ steel in-
dustry, for example, underwent 
a major transformation in the 
1960s, when large, integrated 
steel mills were gradually put 
out of business by mini mills, de-
stroying the existing economic 
base of cities like Pittsburgh, 
Pennsylvania, and Youngstown, 
Ohio. The mini mills, however, 
vastly increased productivity, 
and created new types of work 
elsewhere.

The story of US steel illus-
trates an important lesson about 
what the economist Joseph 
Schumpeter called “creative de-
struction”: Long-run economic 
growth involves more than just 
increasing output in existing fac-
tories; it is also implies structural 
changes in employment.

We can observe a similar 
phenomenon in the current in-
formation and communications 
technology (ICT) revolution, 
which has affected most areas 
of the modern workplace, even 
those not directly associated 
with computer programming 
or software engineering. Com-
puter technologies have cre-
ated prosperous new businesses 
(even business clusters) while 
making certain manufacturing 
workers redundant and sending 
older manufacturing cities into 
decline.

But the likes of Detroit, Lille, 

or Leeds have not suffered be-
cause of falling manufacturing 
output; on the contrary, output 
has been growing in these cities 
over the past decade. Instead, 
their decline stems directly from 
their failure to attract different 
types of jobs. To a large extent, 
this is a failure of policy. Rather 
than trying to preserve the past 
by propping up old industries, 
officials should focus on manag-
ing the transition to new forms 
of work. This requires a better 
understanding of emerging 
technologies, and how they 
differ from those that they are 
supplanting.

An important feature of the 
Industrial Revolution’s early 
manufacturing technologies 
was that they replaced relatively 
skilled artisans, which in turn 
increased demand for unskilled 
factory workers. Similarly, Hen-
ry Ford’s assembly line for man-
ufacturing cars – introduced in 
1913 – was specifically designed 
for unskilled workers to operate 
machinery, thereby allowing the 
company to produce its popular 
Model T – the first car that mid-
dle-class Americans could afford.

Indeed, much of the story of 
industrial development over the 
last century can be seen in terms 
of competition between an in-
creasingly educated workforce 
and new technology that would 
dispense with their skills. We 
have already seen the impact – 
not least in the car industry – of 
robots that can carry out the 
routine jobs that were once per-

formed by thousands of middle-
income assembly-line workers.

Even greater workplace dis-
ruption lies ahead. Though his-
tory counsels caution in predict-
ing how technological progress 
will play out, we already have a 
reasonable idea of what comput-
ers will be able to do in the near 
future, because the technologies 
are already being developed. 
We know, for example, that a 
wide range of skilled professions 
can be simplified with the help 
of “big data” and sophisticated 
algorithms.

One frequently cited example 
of this process is the Symantec 
Clearwell eDiscovery platform, 
which uses language analysis 
to identify general concepts 
in documents, and boasts of 
analyzing and sorting more than 
570,000 documents in just two 
days. Clearwell is transforming 
the legal profession by using 
computers to assist in pre-trial 
research and perform tasks nor-
mally undertaken by paralegals 
– and even by contract or patent 
lawyers.

In the same way, improved 
sensory technology means that 
many transportation and logis-
tics jobs will soon be fully auto-
mated. And it is not far-fetched 
to imagine the likes of Google’s 
self-driving cars making bus and 
taxi drivers redundant one day. 
Even hitherto secure, low-skilled 
service occupations may not 
escape automation. Demand for 
personal and household service 
robots, for example, is already 

growing by about 20% annually.
Labor markets may once 

again be entering a new era of 
technological turbulence and 
widening wage inequality. And 
this highlights a larger question: 
Where will new types of work 
be created? There are already 
signs of what the future holds. 
Technological progress is gener-
ating demand for big data archi-
tects and analysts, cloud services 
specialists, software developers, 
and digital marketing profes-
sionals – occupations that barely 
existed just five years ago.

Finland offers valuable les-
sons in how cities and countries 
should adapt to these develop-
ments. Its economy initially 
suffered from the failure of its 
biggest company, Nokia, to adapt 
to smartphone technologies. Yet 
several Finnish start-ups have 
since built new enterprises on 
smartphone platforms. Indeed, 
by 2011, former Nokia staff had 
created 220 such businesses, 
and Rovio, which has sold more 
than 12 million copies of its 
smartphone-based video game, 
“Angry Birds,” is crowded with 
former Nokia employees.

This transformation is no 
coincidence. Finland’s intensive 
investment in education has 
created a resilient labor force. 
By investing in transferable 
skills that are not limited to spe-
cific businesses or industries, or 
susceptible to computerization, 
Finland has provided a blueprint 
for how to adapt to technological 
upheaval.
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Creative destruction at work



CommentBusiness Day  -  Monday 21 – Sunday 27 July 2014 11

A 
g r o w i n g  n u m b e r 
of American c om-
panies are seeking 
to move their legal 

headquarters abroad by ac-
quiring or merging with for-
eign companies. In the latest 
case, Medtronics plans to ac-
quire Irish-based Covidien, a 
much smaller company spun 
off by US-bas e d Tyc o,  and 
move its legal headquarters to 
low-tax Ireland, culminating 
in the largest ever “inversion” 
or “redomiciliation” of a US 
company. Walgreens is report-
edly considering moving its 
headquarters to the United 
Kingdom by ac quiring the 
remaining public shares of Al-
liance Boots, the Swiss-based 
pharmacy giant.

Such deals reflect the deep 
flaws in the United States’ cor-
porate tax system. The US has 
the highest statutory corporate 
tax rate among develop e d 
countries and is the only G-7 
country clinging to an outmod-
ed worldwide tax system un-
der which the foreign profits 
earned by US-headquartered 
companies incur additional 
domestic taxes when they are 
repatriated.

By contrast, all other G-7 
countries have adopted “ter-
ritorial” systems that impose 
little or no domestic tax on the 

companies less attractive rela-
tive to investments in foreign 
companies that can distribute 
their foreign profits in the 
US without an additional tax 
penalty.

Overall, deferral distorts 
corporate balance sheets, im-
posing efficiency costs on US 
companies that are estimated 
to be 5-7% of deferred earn-
ings. As the stock of deferred 
earnings grows, these costs 
accumulate, and moving legal 
headquarters abroad through 
cross-border acquisitions be-
comes a logical step for US 
companies with a large stock 
of deferred earnings abroad. 
Companies like Medtronics can 
then use future foreign earn-
ings in the US with little or no 
repatriation tax. Such compa-
nies have a strong incentive 
to redomicile abroad even to 
finance their US investments.

To be sure, strategic rather 
than tax considerations drive 
corporate mergers and acqui-
sitions. The recent surge in 
cross-border M&As to a seven-
year high is the result of ample 
cash, strong balance sheets, 
cheap financing, and buoyant 
stock markets. But tax consid-
erations play a major role in 
corporate decisions regarding 
how acquisitions are financed 
and where a merged entity 

is located. Large balances of 
foreign earnings are available 
to many US firms to finance 
their foreign acquisitions, and 
the competitive disadvantages 
of the US corporate tax system 
militate against locating the 
merged entities in the US.

Though American officials 
rail against “inversions” as un-
patriotic, they are an efficien-
cy-enhancing response to the 
flaws in the corporate tax sys-
tem. As the prospects for cor-
porate tax reform deteriorate, 
cross-b order mergers with 
redomicilation are becoming 
an attractive option for many 
of America’s most competitive 
global c ompanies.  And the 
pressure on other companies to 
follow suit intensifies as more 
inversion deals are done.

Under current law, US com-
panies can move their legal 
headquarters abroad for tax 
purposes by buying a smaller 
foreign company as long as 
the acquired company’s share-
holders end up owning at least 
20% of the combined company. 
To discourage inversions via 
cross-border M&A, President 
Barack Obama’s administra-
tion and several Democratic 
members of Congress have pro-
posed legislation that would 

The inverted world of mobile capital

Argentina’s sovereign bondage
come impossible.

C o m m e n t s V i e w /C r e at e 
comment on this paragraph-
Moreover, in many cases, the 
value of the troubled entity’s 
assets as a going concern is 
greater than it would be if the 
assets were sold separately. 
In such cas es,  all  cre ditors 
would be better off with a 
debt write-down than with 
dissolution. Bankruptcy law 
thus protects creditors from 
each other by preventing an 
outc ome that would ne e d-
lessly harm all of them.

In the cas e of s overeign 
debt,  however,  there is  no 
binding international law that 
permits bankruptcy. Though 
some routine practices have 
emerged as international capi-
tal markets have grown, they 
remain ad hoc. Given the un-
certainty involved, and that 
sovereign debtors can repay 
domestic-currency debt simply 
by printing money, creditors 
have typically demanded sig-
nificantly higher interest rates 
if bonds are not issued under 
the law and in the currency of 
an advanced country – often 
the United States or the United 
Kingdom.

When a sovereign decides 
that its foreign debt is unsus-
tainable, the government and 
its creditors have had to nego-
tiate among themselves about 
what to do. For sovereign bonds 
held by other sovereigns, the 
Paris Club of creditor countries 
has developed procedures for 
handling the debt. But when 
private creditors hold sover-
eign debt, organizing them 
creates a new challenge with 

each episode.
When debt is unsustain-

able, there are several possible 
negotiating outcomes. Some-
times, debt-service payments 
are rescheduled and perhaps 
stretched out over a longer 
period, thus giving the debtor 
country time to regain its abil-
ity to pay. Sometimes, creditors 
agree to exchange the old bonds 
for new ones,  which have 
either a lower face value or 
lower interest payments. Few 
governments refuse to pay at 
all in any form.

Argentina defaulted on its 
debt in 2001. After several dif-
ficult years, the country man-
aged to negotiate an exchange 
of outstanding bonds for bonds 
with a considerably lower face 
value. About 93% of credi-
tors accepted the exchange 
and received new bonds with 
a face value that was about 
one-quarter of that of the old 
bonds. After 2005, Argentina 
maintained debt service on the 
new bonds.

But s ome cre ditors held 
out, and sued Argentina in 
New York (as the bonds were 
issued under New York law). 
Argentine bonds (like most oth-
ers) had a so-called pari passu 
claus e that c ommitte d the 
government to treat all bond-
holders alike. The holdouts 
claimed that, if the new bonds 
were being serviced in full (as 
they were), equal treatment re-
quired that the holdouts should 
receive the full amount owed to 
them (including not only inter-
est but also principal).

The US Second Circuit Court 
of Appeals ruled that Argen-

tina was bound to honor its ob-
ligations to the holdout bond-
holders in the same proportion 
(namely 100%) as the holders of 
the exchange bonds. It was that 
ruling that the Supreme Court 
recently upheld.

Under the court order, Ar-
gentina may not pay the hold-
ers of the new bonds unless it 
also pays the holdouts, and no 
US financial institution can 
serve as an intermediary to 
make payments for Argentina. 
As a result, Argentina must 
either pay the holdouts in full 
or default on the new bonds.

Regardless of how the cur-
rent impasse is resolved, the 
ruling raises many questions 
for issuers and holders of sov-
ereign debt. If creditors now 
believe that holding out makes 
it more likely that they will 
receive full value at a later 
date, restructuring sovereign 
debt and restoring a debtor 
economy’s normal functioning 
will be more difficult.

Since the Argentine crisis, 
most new bonds have been 
issued with collective action 
clauses (CACs), under which 
bondholders are obliged to 
accept restructuring if a speci-
fie d share (usually around 
70%) agree to it. 

As time passes, there are 
fewer and fewer outstand-
ing bonds that do not contain 
C A C s .  B ut  C A C s  m ay  n o t 
resolve the problem entirely, 
because a vote would be re-
quired for each separate bond 
issue, and a holdout position 
could be achieved by buying 
up the blocking percentage of 
a small issue.

S
overeign debt has been 
back in the news re-
cently, this time be-
cause of a United States 
Supreme Court ruling 

concerning Argentine debt. As 
a result of the ruling, a compli-
cated issue is likely to become 
even more so.

Sovereign debt has been 
a major feature of the inter-
national financial system for 
centuries. Kings borrowed, of-
ten internationally, to finance 
wars and other expenditures. 
When they couldn’t pay, as 
sometimes happened, sover-
eigns defaulted.

Today, sovereigns are more 
often democratically elected 
governments, but they still 
borrow. And they still occa-
sionally find themselves in 
situations in which their debt 
has b e c ome unsustainable 
and they need outside help to 
continue to meet their debt-
service obligations.

When private  f irms (or 
subnational  governments ) 
become insolvent, there are 
normally legal bankruptcy 
procedures to determine what 
to do. Without such proce-
d u re s ,  a  m a r ke t  e c o n o my 
would be unable to function.

In part, this is because cred-
itors would otherwise stop 
extending credit and demand 
repayment at the first sign of 
trouble. This is because the 
first creditors to be paid would 
receive the full amount owed 
to them, leaving less for later 
creditors – and thus creating 
an incentive for all creditors 
to  rush for the exits  even 
before debt servicing had be-

repatriated earnings of their 
global companies. This differ-
ence puts US-headquartered 
multinationals at a disadvan-
tage relative to their foreign 
competitors in foreign loca-
tions. To offset this, US multi-
nationals take advantage of a 
deferral option in US tax law.

D eferral allows them to 
p ostp one – p otentially in-
definitely – the payment of US 
corporate tax on their foreign 
earnings until they are repatri-
ated. Not surprisingly, as their 
foreign earnings have grown 
as a share of total earnings, and 
as foreign corporate tax rates 
have plummeted, US compa-
nies’ stock of foreign earnings 
held abroad has soared, now 
topping $2 trillion.

The US system thus implies 
significant costs, as companies 
hold more cash abroad, borrow 
more to finance domestic cash 
requirements, and invest more 
in foreign locations. Deferred 
earnings are “locked out” of the 
US economy: the government 
receives no tax revenues from 
them, and they are not directly 
available for domestic use by 
US companies. This under-
mines their ability to compete 
with foreign c ompanies in 
acquiring other US companies. 
It also makes investments by 
US shareholders in domestic 
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W
est African 
leaders have 
reiterated their 
commitment 
to fighting the 

Ebola outbreak and to tackle 
the growing security threat in 
the region.

The leaders made the com-
mitment during an Economic 
Community of West African 
States (ECOWAS) meeting held 
in Ghana’s capital, Accra, on 
Thursday.

An Ebola outbreak, which 
has so far claimed about 500 
lives in Guinea, Sierra Leone 
and Liberia, featured promi-
nently at the 45th ordinary 

Session of the ECOWAS heads 
of States and government.

“There is therefore the need 
to find emergency and long 
term measures that will stem 
the disease in the region for-
ever,” said ECOWAS chairman 
and Ghana’s President, John 
Dramani Mahama.

Research institutions in the 
sub region need to collabo-
rate on finding solution to the 
Ebola disease epidemic, he told 
delegates.

“We must do everything 
within our means and power 
to defeat this deadly disease, 
we must exercise vigilance and 
caution and avoid any panic 

or misinformation,” Mahama 
added.

Growing terrorist activ-
ity particularly in Nigeria and 
Mali, has become an obstacle 
to democracy and a threat to 
regional stability, the leaders 
said.

ECOWAS Commission presi-
dent Kadre Desire Ouedraogo 
expressed frustration that de-
spite numerous strides made in 
the region, peace and stability 
still remained under threat.

He condemned the activi-
ties of Boko Haram in northern 
Nigeria and called for united 
regional front to fight organised 
crime, human rights violations 

and drug trafficking plaguing 
the sub-region.

The leaders also called for 
an increase trade and removal 
of several trade barriers militat-
ing against trade liberalisation 
in order to reach full inter-
regional trade integration.

Member states were pressed 
on to take steps to remove all 
challenges to trade and com-
mercial activities within the 
region.

“The lingering difficulties that 
many enterprising West African 
citizens face in doing business 
across our borders must be ad-
dressed,” Ouedraogo said.

Source: The Africa Report.

West AfricA

advice to people with diabetes. 
This initiative, which is inaugu-
rated around the fasting month 
of Ramadan, is the first stage of 
the project in Senegal, with a 
larger and wider-reaching initia-
tive which will be launched in 
November 2014.

Within the framework of this 
partnership, Alcatel-Lucent will 
provide the Ministry of Health 
and their partners in Senegal with 
the MNC technological platform 
mBox as in-kind contribution to 
the project and will be respon-
sible for coordinating the SaaS 
platform (software services) and 
SAP mobile services for the pi-
lot application of “mDiabetes”. 
This platform will enable mobile 
services like SMS messages or 
other applications for widely 
distributing messages to be used 
for raising awareness and pro-
viding training for people with 
diabetes who have been identi-
fied by the National Center for 
Combating Diabetes, as well as 
training health professionals via 
cellular phones. The aim is to help 
implement strategies for prevent-
ing and combating diabetes and 
non-communicable diseases. 
For the end user, i.e. the person 
suffering from diabetes, it is an 
opportunity to directly interact 
with health professionals for bet-

West Africa: Ebola, terrorism and trade high on 
ECOWAS summit agenda 

ter prevention and management 
of their disease.

For several years, Alcatel-
Lucent has been actively working 
to promote social innovation in 
multi-stakeholder partnership 
mode to support mHealth and 
mLearning programs for health, 
which aim at providing better 
access to information on proj-
ects relating to health or train-
ing. These partnerships are built 
with companies from the private 
sector, governments, NGOs, in-
ternational organizations and 
development banks, foundations 
and social entrepreneurs and are 
key to scaling mHealth

“We are convinced of the value 
of this project for improving the 
conditions for diabetes patients 
in Senegal and are genuinely 
delighted to be involved as a tech-
nological partner in contributing 
to the success of the mDiabetes 
project, which aims to improve 
prevention, raise awareness and 
combat diabetes and non-trans-
missible diseases in Senegal. This 
is an ambitious initiative which 
could ultimately be replicated 
in other countries in the fight 
against diabetes or any other dis-
ease,” said Alpin Verlet, Managing 
Director of Alcatel-Lucent for 
West and Central Africa.

Source: CIO East Africa

cAmeroon

Gambia: Major 
reforms at Bakau 
fishing center

The Bakau Fishing Center 
has been undergoing ma-
jor improvements thanks 
to a new selected com-

mittee, instituted by the current 
overseer of the facility, Alkalo Dou 
Bojang.

Since his appointment late last 
year by the Kanifing Municipal 
Council (KMC), the alkalo and 
his committee have left no stone 
unturned to make this site more 
productive and beneficial to the 
coastal dwellers. 

Speaking to the Daily Observer 
in a recent interview, the Bakau 
alkalo said that his first job was to 
institute a vibrant committee that 
would help steer the affairs of the 
centre given that the site was los-
ing its footing at the time of their 
take over.

“After selecting a new commit-
tee, we wasted no time to start the 
work and we were able to generate 
an amount of D150, 000 as revenue 
in the first three months of our 
management. We then started 
to embark on some renovation 
works that were needed includ-
ing expansion of the electricity,” 
he disclosed.

Bojang explained that the elec-
tricity expansion was meant to en-
able women smoke their fish at the 
centre more effectively so that they 
too can also benefit from the proj-
ect. He also informed that the new 
committee had also embarked on 
an environmental project at the 
site with a view to averting the 
frequent erosion that sometimes 
affects activities at the centre.

“We also found out that some 
sheds were not in good shape, and 
so, we decided to invest D30, 000 
to buy new corrugated iron sheets 
to renovate some of them for the 
use by the target beneficiaries,” he 
further disclosed. He added that 
since the center is a community 
project, the new committee also 
deemed it prudent to plough back 
some little revenue to support 
some community initiatives, citing 
their donation of D10, 000 to the 
Bakau Central Mosque to support 
its annual Qur’anic recitation as 
an example.

Source: The Daily Observer

Côte d’Ivoire gold out-
put is expected to reach 
22 tonnes in 2016, an 
increase of around 30 

percent from 2014 estimates, due 
to the start-ups of two new mines, 
the country’s mines minister has 
revealed.

Ivorian gold production was 
15.5 tonnes in 2013 and is due to 
reach 17 tonnes this year as the 
cocoa-growing West African na-
tion seeks to encourage develop-
ment of its long-neglected mining 
sector in an effort to diversify its 
economy from agriculture.

The West African country is 
an economic powerhouse for 
the region with growth expected 
to top 9 percent this year, helped 
by rising foreign investment and 
increasing demand for com-
modities.

“We are currently at more 
than 15 tonnes, and we expect 
close to 20 tonnes between now 
and 2015 and 22 tonnes in 2016,” 
Jean-Claude Brou told reporters 
at a press conference.

Around 140 exploration per-
mits have been allocated, the 
minister adding, and this will help 
expand future production.

Brou said two new mines being 
built this year were expected to 
start production by 2016, without 
giving their names.

Canada’s Endeavour Mining 
opened its Agbaou gold mine 
earlier this year, with annual 
production expected to reach 
three tonnes.

Randgold and Newcrest are 
other large operators in Ivory 
Coast’s mining sector.

Source: Reuters

ivory coAst

Ivory Coast: Gold 
output to reach 22 
tonnes by 2016 

senegAl

Senegal: Mobile technologies are catalysts for development in Senegal

Alcatel-Lucent is support-
ing the Senegalese gov-
ernment, represented 
by the Minister of Health 

and Social Action, the Minister 
of Communication and Digital 
Economy and local partners, by 
participating in the “mDiabetes” 
program launched by the World 
Health Organization (WHO) 
and the International Telecom-
munications Union (ITU) as part 
of the “Be Healthy, Be Mobile” 
initiative.

The mDiabetes project in Sen-
egal is one of the larger mHealth 
projects Alcatel-Lucent is in-
volved in. It aims at combating 
diabetes with an ambitious and 
innovative campaign based on 
mobile technology, designed to 
improve prevention by raising 
awareness among diabetic pa-
tients as well as training health 
professionals. SMS messages as 
well as applications will be used 
as tools in the campaign.

“Senegal is ready for this 
mDiabetes project which is in a 
way a natural extension of the 
eDiabetes program developed 
by UNFM. Since 2009, it has 
helped to establish strong ties 
of cooperation between France 
and Senegal around diabetes 
and new technologies,” said Dr. 
Kleinebreil, Vice-President of the 

UNFM (Université Numérique 
Francophone Mondiale - a NGO 
specialized in using ICTs for edu-
cation in Africa).

This project is a multiple part-
nership involving many major 
stakeholders such as the Sen-
egalese government (Ministry 
of Health and Ministry of Com-
munication), ITU (International 
Telecommunications Union), 
the WHO (World Health Organi-
zation), ASSAD (Senegalese As-
sociation for the Assistance and 
Support of Diabetes Patients), 
the African branch of the Inter-
national Diabetes Federation, the 
NGO UNFM, the Marc Sankalé 
Diabetes Center, Alcatel-Lucent, 
Sonatel/Orange, BUPA (global in-
ternational health insurance and 
services company), and Sanofi.

The Minister of Health and 
Social Action of Senegal, Dr. Awa 
Marie Coll Seck, announced during 
this ceremony that “Mobile phones 
offer potential that can be used for 
driving messages that promote 
health. Other mHealth projects 
around the globle have proven the 
effectiveness of using cell phones 
for messages about health”.

In order to overcome illiteracy 
and to make the initiative more 
effective, the Minister of Health 
and Social Action is planning to 
create voice messages that offer 
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Some bike riders in the eco-
nomic capital have slightly in-
creased fare especially during 
rush hours which leaves the 

Cameroon: Bike riders in constant discussions on fare review

F
ollowing the commu-
niqué from the Prime 
Minister’s Office re-
adjusting the prices of 
one litre of premium 

grade (supper) from FCFA 569 
to FCFA 650 and a litre of gasoil 
from FCFA 520 to FCFA 600, both 
transporters and commuters 
have not been at ease. 

Though accompanying mea-
sures to bridge the fuel increase 
gap like the reduction in some 
taxes and salary increase has 
been carried out, both parties 
are still not satisfied.

The recent increase in taxi 
fare by FCFA 50 has left bike 
riders to wonder aloud on their 
fate. 

“We are still concerting on 
the increase in bike fare. It is 
difficult to tell how much a drop 
cost since we base our calcula-
tion on the distance. It is certain 
that sooner or later, the distance 

we now accept for FCFA 100, will 
be charged at FCFA 200 since we 
use fuel as well,” Pierre Ndem, a 
bike rider disclosed.

Fund managers in Nigeria 
have been moving cash 
into government bonds 
this year and selling riskier 

assets, dampening a stock market 
rally as uncertainty over forthcom-
ing elections and growing security 
risks hit demand for equities.

Nigeria’s main stock index 
returned 44 percent in dollar 
terms in 2013, thanks to a stable 
naira currency, making it one of 
the best performing African equity 
markets.

The gains boosted its allure as 
an investment destination, attract-
ing foreign investors and pension 
funds.

But Africa’s largest economy 
has since suffered currency weak-
ness, down almost 3 percent this 
year, and is beset by uncertainty 
over upcoming elections, coupled 
with April’s abduction of over 200 
schoolgirls by Islamist group Boko 
Haram.

That, plus a string of bombs 
across the north and centre of 
Nigeria - including three in the 

capital Abuja - blamed on the 
militants, have brought it home 
to many foreign investors that Af-
rica’s top oil producer faces grave 
security problems.

Nigeria’s stock index has 
struggled to rise much above a 
43,000 point resistance level. It 
is up 4 percent this year, lifted 
largely after index compiler MSCI 
reweighted Nigeria, making it the 
second biggest in its frontier index 
after Kuwait.

The stock exchange in the first 
quarter said that local participa-
tion in the equity market had 
waned as domestic buyers com-
posed mainly of retail investors 
stayed wary of stocks, which fell 
more than six percent during the 
period.

“Once elections are over, there 
will be greater clarity. The safest 
thing to do at this point is to buy 

bonds,” said Adeniyi Falade, man-
aging director of Crusader Sterling 
Pension, which manages over 100 
billion naira ($616 million) in pen-
sion funds.

Asset management firm FSDH, 
which manages over 50 billion 
naira, said it viewed the equity 
market as overbought and had cut 
its exposure in favour of treasury 
bills. At the end of March, pension 
funds had 13 percent of industry 
assets worth 4.2 trillion naira 
invested in equities and 68 percent 
in government bonds, data from 
the pensions regulator showed. 
Pension funds can invest half of 
their portfolio in stocks.

Security Risk
Nigeria rebased its GDP in 

April, pushing it up to $500 billion 
and enabling it to overtake South 
Africa to become the continent’s 
largest economy, although it also 

slashed growth estimates for 2012 
and 2013.

But a spike in violence by Boko 
Haram in the same month un-
derscored the growing instability 
faced by Nigeria.

It had previously had a muted 
impact on financial markets, as at-
tacks had been largely restricted to 
the north, but this year they have 
radiated towards the centre again 
to cities such as Jos and the capital 
Abuja.

Falade said fund allocation to 
bonds had risen to 70 percent in 
the third quarter as portfolios took 
less risk, a situation he expects to 
continue until after elections in 
February 2015.

Sub-Saharan Africa’s second-
biggest stock index witnessed a 
one-off rally to hit a four-month 
high in June after MSCI increased 
Nigeria’s weighting to 19 percent, 

from 12 percent, in its frontier 
market index.

“There is more exposure to 
fixed income. Our current alloca-
tion is 80-85 percent,” said Micheal 
Oyebola, managing director at 
FBN Capital Asset Management, 
whose assets under management 
rose to 32 billion naira in under a 
year, from 4 billion naira.

“We have found out that most 
of our clients are risk averse,” he 
said, adding that yields on treasury 
bills were attractive at around 12 
percent for the one-year note, as 
against a 5 percent dividend yield 
on stocks.

Nigeria has taken advantage 
of the liquidity in debt markets to 
raise 4.37 trillion naira in treasury 
bills in the first quarter as yield 
hungry-investors sought to lock-in 
rates.

Source: The Africa Report

Nigeria: Nigeria risks scare investors 
out of equities into bonds 

commuter with two choices- to 
shorten the distance by trek-
king in order to pay the normal 
tariff, or comply with the bike 
rider’s fare.

Since the news on fuel in-
crease was announced, various 
transport syndicates have been 
deliberating on the matter.

 A day after the readjustment 
in the prices of some petroleum 
products, the Association of 
Bike Riders in Cameroon, met 
in Douala and unanimously 
agreed not to be used by politi-
cal enemies to create chaos in 
the country.

Still in Douala, the Minister 
of Transport, Robert Nkili held 
talks with transporters on the 
fuel issue and on July 10 in 
Yaounde, the Minister of Labour 
and Social Security, Gregoire 
Owona dialogued with 14 rep-
resentatives of National Trans-
port Unions who accepted to 

Guinea: Russia’s Rusal 
starts Dian-Dian bauxite 
project in Guinea 

Russia’s Rusal, the world’s 
largest aluminium pro-
ducer, has launched the 
Dian-Dian bauxite project 

in Guinea, the company said in a 
statement on Thursday.

The decision to start the proj-
ect comes amid continuing talks 
between Rusal, whose net debt 
stood at $10.3 billion at the end of 
March, and its creditors over debt 
restructuring.

Dian-Dian is the world’s largest 
bauxite deposit with reserves of 
564 million tonnes, the company 
said. Bauxite is used to producer 
alumina, which is then used for 
aluminium production.

The first stage of the Dian-Dian 
project involves the construction 
and putting into operation by 2016 
of a bauxite mine with an annual 
capacity of 3 million tonnes with 
the potential for a further increase 
of up to 6 million tonnes, Rusal said.

The total investment for the first 
stage of the project will be more 
than $220 million, with a signifi-
cant part of this budget reserved 
for infrastructure development in 
Guinea, specifically railway and 
port development.

To transport bauxite from the 
mine, a new 25 km road will be 
built, Rusal said.

With the capital spending of $73 
million per year over three years, 
Rusal will be able to finance it in-
ternally and will be able to increase 
its bauxite self-sufficiency to 93 
percent from 74 percent in 2013, 
Morgan Stanley said in a note.

Source: The Africa Report

guineA

Nigeria: Companies to Introduce terrorism Insurance

The Commissioner for 
Insurance, National In-
surance Commission of 
Nigeria (NAICOM), Mr. 

Fola Daniel, has said that ter-
rorism insurance would soon be 
introduced in the country.

According to him, insurance 
companies would soon come out 
with policies to cover terrorism 
insurance.     Economic Confi-
dential quoted Daniel to have 
said this at a recent retreat in Uyo, 
Akwa Ibom State.

The NAICOM boss noted that 
insurance is dynamic, saying 
that there should be no area of 
risk that should be regarded as 
no go area in the business. He 
described terrorism as major 
challenge in the country.

“Two years ago, some foreign 
multinational began to add ter-

rorism or kidnapping to their 
portfolio and Nigerian compa-
nies were not ready for it. This 
became an excuse to wanting to 
export 90 per cent of such a risk 
abroad.

“What we did at the commis-
sion was to call insurers and let 
them know that nothing is spec-
tacular about kidnapping that 
you cannot have an endorsement 
that will enable you to introduce 
kidnapping to your portfolio 
and a few of the companies rose 
to the challenge and added it to 
their policies so there is no longer 
an excuse to take this business 
abroad,” he explained.

Continuing, he said the gov-
ernment can serve as reinsurers, 
citing the hurricane attack in 
the United States where insurers 
played their role but government 

paid heavily.
“If we don’t, one smart di-

rector will one day recommend 
that one special agency be set 
up for terrorism outside NEMA 
and insurers will complain that 
someone has taken over their 
business.

“So we threw the challenge 
to Nigeria Insurance Associa-
tion (NIA) to start something, 
make noise, do write-ups in the 
newspaper to let people know 
that we can do it but we need 
government to augment and this 
is the case in Britain, it is the case 
in America and am sure govern-
ment will listen,” he said.

Responding to enquiries as to 
why Nigerian insurance indus-
tries are afraid of selling terror-
ism insurance, he said: “It might 
not be true that we are not cover-

ing terrorism but we don’t have 
an insurance cover for terrorism 
per se in Nigeria country but the 
insurance industry is picking the 
bill of all the soldiers that have 
died while fighting terrorism 
which come under the Group 
Life Policy of either the military 
or the Nigerian Police.

“Terrorism as an insurance 
on its own is what we do not 
have currently but it is doable 
because who are the losers un-
der the current arrangement? 
It is the ordinary Nigerians that 
are dying.

“You can see all the houses 
that were burnt ; there is no 
insurance cover for them what-
soever. I know the government 
is trying a lot to compensate 
but the government has limited 
resources.”

nigeriA
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W
hat is this 
m u c h 
m a d e 
noise about 
Whirlpool’s 

6th sense feature that every-
body seems to be talking 
about? Curious minds con-
tacted Dean Nunoo – Head 
of Sales & Marketing at Ed-
erick Limited to get some 
insight into what this is all 
about.

Whirlpool has been man-
ufacturing home appliances 
for over 100 years and has as 
a result, mastered the art of 
forward-thinking manufac-
turing with the consumer in 
mind. Amazingly, Whirlpool 
has created a feature that no 
other appliance manufac-
turer is able to replicate – 6th 
Sense!  Whirlpool’s 6th Sense 
is a technological marvel 
that senses what you need 
to give you what you want. 
Whirlpool’s 6th Sense simply 
senses, adjusts and controls 
intuitively. Let’s discuss in 
some more detail on how 
this wonderful feature works 
in a few appliances – for the 
sake of space, we will talk 
about four appliances;

Air-Conditioners – The 
6th Sense feature in all Whirl-
pool air conditioners ensures 
that the unit is not constantly 
working hard unnecessar-
ily and thus prolonging the 
life of the compressor. So 
how does this work? Well, 
the air conditioning unit is 
able to intuitively decide on 
when to work hard, when to 
just chill and when to relax. 

The untold story of 
Whirlpool’s 6th sense feature:

In effect, the unit is able 
to decide on what chilling 
mode to be in depending 
on the amount of bodies in 
a room. So, a Whirlpool air 
conditioner will work dif-
ferently if there is no one in 
a room, when you have one 
person in a room or when 
you have guests and have a 
full house. This technology 
is futuristic and ultimately 
saves us money because the 
unit is not constantly using 
the same amount of electric-
ity all of the time like other 
air conditioners do. The unit 
automatically decides on 
how much electricity to use 
depending on the number of 
people in a room. This also 
accounts for why the com-
pressors on Whirlpool’s air 
conditioners last longer than 
any other brand because 
there is less pressure on the 

compressors and therefore 
prolongs their life spans. As 
we all know, the compressor 
is the main brain of most 
appliances and longevity of 
a compressor is key! 

Washing Machines – The 
6th Sense feature in all Whirl-
pool washing machines en-
sures that the right amount 
of energy (electricity), water, 
detergent and effort is used 
anytime we do our laundry. 
How is this possible? Well, 
the drums in all Whirlpool 
washing machines are de-
signed with a built-in scale 
which is able to weigh the 
load that we put in the wash-
ing machine. 6th Sense tech-
nology allows intuitive com-
munication to the washing 
machine how heavy the 
load is, the fabric type and 
dirt level and therefore pre-
scribes the amount of time 

needed to do the washing. 
This eliminates unnecessary 
long washes which results 
in excessive electricity con-
sumption. This also saves 
enormously on water usage 
and the amount of detergent 
needed for the wash since 
the technology enables the 
washer to determine exactly 
what it needs to do the job 
and nothing more. In short, a 
Whirlpool washing machine 
will automatically use less 
electricity consumption, less 
water, less detergent to wash 
5 shirts compared to the 
amount it will use to wash 
5 pairs of jeans. This saves 
the consumer of electricity 
and water usage which is 
very scarce and expensive 
in these parts of the world. 

Refrigerators & Freezers 
- The 6th Sense feature in 
all Whirlpool refrigerators 

& freezers ensures that the 
compressors on the units 
are not constantly working 
hard all the time but rather 
determines when to work 
extra hard or when to just 
maintain the right tempera-
ture. Whirlpool refrigerators 
and freezers will work hard 
to keep your foods fresh or 
frozen at just the right tem-
perature and the compressor 
will go into dormant mode 
periodically when it has at-
tained that perfect tempera-
ture. The units will work extra 
hard on an extra-ordinary 
hot day to make sure that 
the food and produce you 
have in your refrigerators 
are kept fresh and will work 
less harder on a very cool 
day or in the rainy seasons 
to ensure that the right tem-
perature is always main-
tained. This again prevents 

unnecessary pressure and 
stress on the compressors 
which are the main brains of 
the unit - this will ultimately 
save you money on your 
electricity bills.

Built-in Ovens - The 6th 
Sense feature in all Whirl-
pool built-in ovens ensures 
that cooking disappoint-
ments are thing of the past 
– I call them ‘’THE OVENS 
WITH AN EXTRA SENSE’’ 
How is this possible? Well, 
the intelligent and intuitive 
6th Sense technology takes 
care of the whole cooking 
process - monitoring energy 
output and usage, adjusting 
cooking time and keeping 
you in total control of your 
cooking experience and 
even giving you an audible 
warning when it’s time to stir 
or turn your dish. A Whirl-
pool 6TH SENSE oven knows 
how to fill your life with 
flavour, constantly sens-
ing and adapting time and 
temperature to give you the 
perfect cooking results. 

You can also enjoy its spe-
cial pre-set chef-tested set-
tings and prepare delicious 
meals at the touch of a but-
ton, but of course, you can 
also cook the traditional way 
just like the way Grandma 
taught you! It is interesting 
to note that our Whirlpool 
6TH SENSE ovens combine 
a powerful heating element 
with a unique airflow distri-
bution to give you the perfect 
meal for the family or for that 
special guest. 

By heating the entire cav-
ity evenly and constantly 
refreshing the air, you can 
cook completely different 
dishes simultaneously – like 
fish, quiche and cakes to-
gether even if their cooking 
temperatures vary by as 
much as 30°C – this saves 
you time in the kitchen and 
more importantly saves you 
massively on energy bills. 

Melcom renovates Maternity Block of 37 Military Hospital

A
s part of its 
social responsi-
bilities, Melcom 
Group of Com-

panies has renovated the 
Maternity Block of the 
37 Military hospital in 
Accra to improve health 
delivery.

The project, which 
was under the Melcom 
Care Foundation re-
painted the block and 
replaced items such as 
louver blades, ceiling 
fans, wiring system and 
light bulbs at an amount 
of GHc 30,000.

Also, the foundation 
donated food and other 
hospital materials for the 
benefit of patients who 
visit the hospital.

Speaking to the media, 
the Communications 
Director, Mr. Gordon 
Avenorgbo stated that 

as a part of a yearlong 
celebration of the compa-
nies 25 years operation 
in Ghana, Melcom has 
commenced the process 
of giving back to mem-
bers of the community, 
who patronize goods 
from company.

He explained that 
the foundation selected 
the Maternity Block of 
the hospital due to the 
deplorable state of condi-
tion in which it was.

“This is our own way 
of helping refurbish the 
37 Military Hospital for 

the benefit of all Ghana-
ians”, he said.

According to him, 
Melcom will continue to 
aid strategic institutions 
in the country particu-
larly, health organiza-
tions to help give back to 
the society.

He disclosed that the 
company has plans to 
replicate the gesture 
across the country in-
cluding, a blood donation 
exercise to help refill 
the blood banks in the 
country.

Receiving the dona-
tion, Colonel Dr. Samuel 
Adjei, expressed the  
hospital’s gratitude to the 
Management of Melcom.

He used the opportu-
nity to appeal to other 
private agencies to aid 
the hospital by assisting 
patients who are unable 
to acquire some personal 
items like wheel chair, 
and clutches. 

Vincent Musah

T
he recent one 
percent increase 
in the Bank of 
Ghana’s Policy 

rate to 19 percent will 
help slow the Cedi depre-
ciation as well as reduce 
inflation, Ecobank Re-
search has predicted.

According to its re-
search analysis, though 
the recent hike in the 
policy rate will have a 
negative impact on cur-
rent portfolio holdings, 
in terms of pricing, while 
increasing bond yields, 
it will however provide 
foreign exchange liquid-
ity to slow the rate of 
depreciation of the Cedi.

The report urged the 
Central Bank and the 
Finance Ministry to do 
more, in terms of policy 
formulation and imple-

Policy Rate hike slow Cedi depreciation

mentation to stem a 
likely reversal of capital 
flows and reduce volatil-
ity in the currency and 
equity markets. 

There is also a need 
to reduce the high 
government spend-
ing, which is exerting 
downward pressure on 
the currency through 
robust import demand. 
In addition, the au-
thorities would need to 
address the structural 
imbalance between the 
supply of dollar and the 
actual demand for dollar 
in the market. 

Continuing, it stated 
that raising the policy 
interest rate has re-
duced the risk that for-
eign investors could exit 
the market amid grow-
ing interest towards de-
veloped economies and 
the growing attractive-
ness of their respective 
investment assets. 

kWaMe asare
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BOST expands storage facilities
T

he Bulk Oil Storage and 
Transportation Com-
pany Limited (BOST) 
has begun an expan-
sion programme on its 

oil storage facilities throughout 
the country to commence a com-
prehensive commercialization 
programme.

The systems when fully up-
graded is expected to make the 
Saharan countries the number 
one target markets and serve as 
the main supply point for bulk 
oil purchase by oil companies 
operating in the Brong Ahafo, 
Northern, Upper East and Upper 
West regions.

This came to light when a team 
of officials from the company’s 
Head Office led by Mr Salifu Nat 
Acheampong, Corporate Com-
munications Manager of the Com-
pany took journalists round one 
of the depot in Bolgatanga where 
operations have stalled for about 
five years.

According to Mr Acheampong, 
the new BOST is expected to be 
the leading logistics company 
in Ghana and would this time 
be more efficient, be able to ad-
equately manage losses, reduce 
man contact and establish larger 
automation systems to improve 
the overall performance of the 

company.
He said the new BOST when 

fully in operation by the close of 
the year, would create job avenues 
for the people in the Upper East 
Region because it is expected that 
more of the oil companies both 
local and foreign would establish 
their offices within these Depot 
jurisdictions and employ more of 
the people.

He praised the new Manage-
ment Board of the company for 
their outstanding determina-
tion to get things working for the 
growth of the company and said 
government which is the sole 
shareholder is prepared to support 

Court rules against 
Parliamentary Service 
eLVis aDJeteY 

T
he Labour Division of the 
Accra High Court has ruled 
against the Parliamentary 
Service in a seven year tus-
sle over the unionization of 

its employees. 
After years of agitations, the Fi-

nancial, Business and Services Em-
ployees Union (FEBSU) dragged the 
Parliamentary Service to the National 
Labour Commission (NLC) in May 
2010, accusing it of violating provi-
sions in the Labour Act 2003 (Act 651).

Under the Section79 (1) every 
worker has the right to form or join 
a trade union with the exception of 
workers of the Armed Forces, the 
Police Service, the Prison Service as 
well as the Security and Intelligence 
Agencies. 

Although the Chief Labour Of-
ficer issued parliamentary staff with 
a Collective Bargaining Certificate, 
the Parliamentary Service Board re-
fused to sign the Constitution of the 
Standing Negotiation Committee. 
The board also ignored a directive 
from the NLC to sign the document 

in compliance with the Labour Act. 
This compelled the NLC to sue 

the Parliamentary Service Board 
over its opposition to the unioniza-
tion of its workers. Giving the ruling, 
the court presided over by His Lord-
ship Justice Quist referred to Section 
172 of the Labour Act,2003 Act 651 
that provides that: 

“Where a person fails or re-
fuses to comply with a direction 
or an order issued by the Com-
mission under this Act, the com-
mission shall make an application 
to the High Court for an order to 
compel that person to comply 
with the direction or order”.

The court upheld the earlier 
directive of the NLC and asked 
the Parliamentary Service Board 
to comply with it. Part of the rul-
ing states:

“It is hereby ordered that, the 
Parliamentary Service Board must 
comply with the orders of the Na-
tional Labour Commission to allow 
the plaintiff the right to form an 
in house union of their choice to 

promote their rights and interests 
under the Labour Act 2003, Act 651 
and Article 24(3) of the 1992 Consti-
tution of Ghana”.

Maxwell Tetteh, Chairman of the 
Parliamentary Services Employees 
Union has hailed the ruling in an 
interview with Business Day Ghana. 

“We are very happy about the 
ruling. At the moment there are 
some internal matters we are han-
dling with our employers. Some of 
the issues are related to the substan-
tive matter so we have to deal with 
the matter tactfully. But we will meet 
the executives and decide on our 
next line of action”, he explained. 

The Ghana Federation of Labour 
(GFL) also petitioned the NLC over 
the matter. It cited a letter signed by 
the Clerk of Parliament as far back 
as 2008, asking the parliamentary 
staff to join an internal instead of 
an external union. The GFL argued 
that the directive was illegal since 
the labour laws prevent only work-
ers of the Security and Intelligence 
Services from unionizing. 

…For violating the rights of its workers

the management team to bring 
the necessary growth through the 
expansion programme.

The Corporate Communica-
tions Manager reiterated the ad-
vantages in upgrading the system 
and said it would reduce transpor-
tation cost of carting oil products 
from the various depots dotted in 
the country, especially those cited 
in northern Ghana and improve 
trade among oil companies both 
local and international. It would 
also build a better business en-
vironment between Ghana and 
other neighbouring countries.

Mr Acheampong indicated that 
as part of its urge to be a leading 

logistics company in Ghana in the 
next two years, his outfit has coded 
the upgrading programme ‘op-
eration 24’, which would guide the 
company’s management to pursue 
its vision in the next 24 months. 
The Bolgatanga Depot Manager, 
Reverend Eddison Coffie, indi-
cated that the Depot could store 
up to 46,500,000 liters of gasoline 
and diesel, adding that, the facil-
ity has two storage tanks for the 
former and five for the latter.

He said the expansion work 
would replace pumps with higher 
capacities to facilitate pumping of 
oil products faster, adding that, the 
expansion 

Ford unveils 17 new 
cars for Ghana, others

F
ord Motor Company has 
announced 17 new ve-
hicles for Sub-Saharan 
Africa including Ghana, 
as carmakers jostle for 

position in one of the last major 
markets where potential growth 
remains largely untapped.

The models, among 25 to be 
introduced by 2016 in a broader 
product offensive across the Mid-
dle East and Africa, draw on the 
U.S. auto giant’s global vehicle 
architectures to offer more up-to-
date features for markets such as 
South Africa.

“Middle East and Africa is the 
final frontier for global automotive 
growth,” Ford’s regional chief Jim 
Benintende has said last week. 

He added: “We’re putting the 
infrastructure and people in place 
to participate.”

Western carmakers are show-
ing renewed interest in Africa, in 
some cases reviving previously 
abandoned manufacturing sites 
or considering new ones. Chinese 
brands are also a growing pres-
ence on the streets of cities such 
as Nairobi and Lagos.

On Wednesday, PSA Peugeot 
Citroen announced the gradual 
resumption of car assembly in 
Nigeria, Africa’s most populous 
country, and said it may soon 
add a second and third model 
there. Total vehicle sales across 
the Middle East and Africa region 
are expected to grow 40 percent by 
the end of the decade, according 
to Ford’s projections.

The planned model roll-out 
includes updated versions of the 
Focus compact and Fusion large 
car, escorted by Ford’s resurrected 
Mustang sports car.

They bring a step up in fuel 

economy, touch-screen connec-
tivity and other features intended 
to hone Ford’s competitiveness 
against more spartan rivals in 
African markets.

At the start of this year, Ford 
created its Middle East & Africa 
business unit in a region that in-
cludes 67 countries, part of which 
until this year reported to Ford’s 
Europe operations, part to North 
America and part to Asia-Pacific.

Ford sold about 200,000 autos 
in the Middle East and Africa in 
2013, including a sales increase 
of 40 percent in South Africa to 
64,500 vehicles, its top market 
in the region. Its second-biggest 
market in the region is Saudi Ara-
bia, where it sold 54,000 vehicles 
last year. IHS Automotive consul-
tancy said Ford was fifth in South 
African auto sales last year with a 
9 percent market share and sixth 
in Saudi Arabia with a 4 percent 
market share.

But Ford’s long-established 
South African manufacturing 
base may yet be undermined by 
industrial unrest.

Ford was forced to halt one of 
its two plants in the country this 
week as a wave of strikes that had 
crippled the mining sector and 
broader economy spread to auto 
suppliers, with workers seeking 
pay increases of 12 percent to 15 
percent. The stoppages have also 
hit General Motors, Toyota, and 
Mercedes-Benz and may soon 
affect BMW and Nissan unless 
resolved swiftly.

Ford regional chief Benintende 
has sought to play down sugges-
tions that unrest could ultimately 
force the Dearborn, Michigan-
based automaker to move produc-
tion elsewhere.
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T
he Alliance for Green 
Revolution in Africa 
(AGRA), has invest-
ed over 85 million 
dollars as grants, to 

expand the capacities of some 
800,000 smallholder farmers 
in Ghana.

The aim is to transform the 
agricultural potential of Ghana, 
which had been a priority of 
AGRA, with specific objective of 
transforming agricultural pro-
ductivity among smallholder 
farmers to reduce poverty and 
food insecurity.

Dr. Kwasi Ampofo, Coun-
try Head of AGRA, disclosing 
this to Business Day in Accra 
said some two million people 
would be reached through the 
grant system, to enable them 
get out of poverty by the year 
2020, through sustainable use 
of quality seeds, fertilizer and 
policy reforms.

AGRA, which is being funded 
by the Bills and Rockefeller 
Foundations,  partners with 
some government and private 
sector implementing organiza-
tions, to roll out practical and 
effective projects that would 
be beneficial to the smallholder 
farmers to improve their eco-

er access to affordable credits 
and linking farmers to buyers.

He indicated that AGRA’s 
breadbasket strategy was in line 
with the Government of Ghana’s 
Me dium-Ter m Agr icultural 
Development Plan, to trans-
form the country’s agricultural 
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nomic conditions.
“AGRA believes that Ghana 

has the potential to transform 
its smallholder farming into a 
commercially viable and sus-
tainable enterprise. 

A G R A  i s  f o c u s i n g  o n 
strengthening smallholder ag-

1st quarter records low fiscal outturn

Smallholder farmers 
receive $85m grant 

riculture in the country’s poten-
tial breadbasket areas,” he said.

D r.  A m p o f o  s a i d  A G R A 
worked with seed value chain 
actors to get good seeds to 
farmers, built networks of agro-
dealers to supply farmers with 
critical inputs, expanding farm-

coLLins Boateng

sector.
Madam Garcia Armelle Che-

doi Honvoh, Head of Business 
D evelopment  of  Imag e-AD 
Ghana, briefing the press said 
her outfit had received 957,475 
dollars under AGRA’s Market 
Access Programme, to provide 
mobile  and internet-based 
software, that would link thou-
sands of farmers in Ghana with 
a wide range of information and 
services, to boost crop yields 
and to locate buyers to make 
transactions more transparent.  

She said the project known 
as mFarms, had profiled over 
20,000 farmers in Ghana on the 
platform, which allows them 
to build relationships with 
marketing agents and other ag-
gregators for mutual benefits.

Madam Honvoh indicated 
that the technology used mo-
bile phones and software to 
send SMS and voice messages 
to farmers about extension ser-
vices, marketing and all other 
important messages relating 
to agriculture, to ensure that 
smallholder farmers achieved 
increased productivity across 
the value chain.

Mr.  Toatoba Joshua,  Op-
erations Manager of Savanna 
Farms Marketing Company, 
indicated that his company, 
which deals with farmers and 
buyers, had utilized the mFarms 
software and had achieved cost 
reduction since bulk messages 
could be sent to many farmers 
at a go, regarding agricultural 
produce.

Madam Mariam Alhassan 
of Wumpini Agro-Chemicals, 
an agro-chemical dealer based 
said the company would con-
tinue to makes good use of the 
platform to sell its products to 
retailers.

A 
review of Govern-
ment’s  macroeco-
nomic targets set in 
the 2014 budget indi-
cates that Ghana has 

missed all major pointers aimed 
at ensuring fiscal prudence and 
debt sustainability.

The fiscal policy objective of 
the 2014 budget aimed at im-
proving revenue mobilization, 
rationalizing and enhancing 
the efficiency of public expen-
ditures, as well as implementing 
new debt management reforms. 

In this regard, the budget em-
phasized overall budget deficit 
as its fiscal anchor, and targeted 
a reduction in the deficit from 
10.1 percent of Gross Domestic 
Product (GDP) in 2013 to 8.5 
percent of GDP in 2014. 

However, preliminary data 
from January to May of this year 

LaWrence segBeFia
indicates that, both revenue and 
expenditure were below their 
respective targets for the period. 

The shortfall in revenue was 
lower than the shortfall in ex-
penditure, resulting in cash fiscal 
deficit equivalent to 3.6 percent 
of GDP, against a target of 3.5 
percent. This compares to a defi-
cit equivalent of 4.0 percent of 
GDP for the same period in 2013. 

Total  revenue and grants 
for the period was GH¢9,043.8 
million, equivalent to 7.9 per-
cent of GDP, against a target of 
GH¢9,527.9 million, equivalent 
to 8.3 percent of GDP. 

This means that, from Janu-
ary to May this year, revenue 
generation and government ex-
penditure have fallen below the 
expected target that is required 
to enable the economy operate 
at optimum level.

Explaining the development 
in parliament during the Mid-
Year Review of the Budget and 

Supplementary Estimates, the 
Minister of Finance, Mr. Seth 
Terkper stated that, the shortfall 
in total revenue and grants for 
the period was as a result of low 
disbursement of project grants 
from development partners, 
coupled with low domestic rev-
enue collections. 

According to him, grant dis-
bursements from development 
partners was 69.0 percent lower 
than the budget target and 72.0 
percent lower than the outturn 
recorded during the same period 
of 2013. 

He stated that, the lower than 
expected outturn of grants was 
due to the slow disbursement of 
project grants from development 
partners, resulting in project 
implementation delays in the 
signing of mixed credit agree-
ments.

On domestic revenue mobili-
sation, total tax revenue amount-
ed to GH¢7,076.8 million, 2.7 

percent lower than the budget 
target of GH¢7,273.7 million. He 
explained that the shortfall in tax 
revenue compared to the target 
was partly due to the slowdown 
in economic activity, the delay 
in the implementation of the 
change in petroleum excise from 
specific to ad valorem, lower 
than anticipated revenue from 
excise taxes as well as the delay 
in the implementation of the VAT 
on fee based financial services. 

In addition, the decline in 
gold prices on the world market 
and rising operating cost led to 
lower corporate income taxes 
from the mining sector.

In nominal terms tax revenue 
was 33.6 percent higher than the 
outturn recorded for the same 
period in 2013. 

Mr.Terkper explained that the 
sturdy year-on-year growth in tax 
revenue was mainly due to strong 
performance of oil tax revenue, 
which was about 179.3 percent 

higher than the budget target, 
and 211.5 percent higher than 
the outturn for the same period 
in 2013.

He further stated that the 
strong performance of oil rev-
enue was mainly due to the pay-
ment of part of 2013 corporate 
income taxes in the first quarter 
of the year as well as higher oil 
price and quantities.   

However, of the total tax rev-
enue, non-oil tax revenue for 
the period was GH¢6,463.9 mil-
lion, 8.3 percent lower than the 
Budget target and 26.6 percent 
higher than the outturn for the 
same period in 2013. 

Total expenditure, includ-
ing payments for the clearance 
of  ar rears  and outstanding 
commitments from Januar y 
to May this year amounted to 
GH¢13,170.9 million, represent-
ing11.5% of GDP, against a target 
of GH¢13,587.5 million, showing 
11.8% of GDP. 
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Ghana lost $200m to poultry import
coLLins Boateng

T
he Ministry of Food 
and Agriculture, in 
collaboration with the 
Ghana National As-
sociation of Poultry 

Farmers through the national 
livestock strategy policy is to 
produce 30,000 metric tons (MT) 
of broiler meat this year.

The production is expected to 
increase by 60,000MT by the year 
2016, with an aim of reducing 
the countries meat importation 
burden by 40%.

The spiral effect of increased 
livestock and poultry produc-
tion as enshrined in the policy is 
to help  reduce the incidence of 
poverty among food farmers who 
are livestock keepers and to boost 
local capacity in the production, 
processing and marketing of 
broiler chicken.

Deputy Minister of Food and 
Agriculture Dr. Alhassan Ahmed 
Yakubu speaking at the launch of 
the Ghana broiler re-vitalization 
project in Accra said the country 
from 2010-2012, imported ap-
proximately 200,000 metric tons 
of chicken valued at $200 million 
which is equivalent to 2.6 million 
chickens per week. 

Indicating that Ghana’s poul-
try imports have more than qua-
drupled since 2002 and increas-
ing at a rate of 5% annually. 

He observed that last year 
alone Ghana’s total meat im-
ports rose from 97,719MT in 
2012 to 183,949MT registering 
an increase of 88%, adding that, 
currently the country consumes 
an average of 225,000MT of meat 
annually.

“Interestingly domestic pro-
duction constitutes only 30% of 
our meat production while Poultry 
imports alone constitute 80% of 
our total meat imports. Definitely 
this situation if allowed to continue 
will spell the doom of the poultry 
industry in Ghana,” he said. 

The minister noted that it is 
a fact that meat intake in Ghana 
is one of the lowest in the world 
with an estimated poultry  con-
sumption of 12 eggs and 1.2kg 
meat per annum while the world 
average is 154 eggs and 9.7 kg 
meat respectively.

According to him the impor-
tant safeguards in the project is its 
contractual agreements that have 
been made between the sponsor 
and hatcheries, feed millers, farm-
ers, processors and marketers 
who would be off -takers at agreed 
and negotiated prices. 

He said this would increase 
the supply of meat, animal and 
dairy products of domestic pro-
duction from the current ag-
gregate level of 30% to 50% of 
national requirement by two 
years to come.

Dr. Ahmed Yakubu said plans 
are far advanced in terms of 
hatching eggs earmarked for 
the project, the eggs would be 
hatched by selected hatcheries 
and the day old broiler chicks 
would be made available to se-
lected hub farms for brooding.

Outlining the brooding pro-
cess he noted that hub farms 

will subsequently work with 
small farms as “satellite” farms 
to grow more broilers for them 
under production contracts add-
ing that the hub farmers would 
be selected based on farmer’s 
acceptance and commitment to 
the terms and conditions of the 
project, Farmer’s experience in 
broiler production, Availability of 
space and Performance in similar 
projects in the past.

He said the hub farmers will be 
financially and operationally be 
responsible for the satellite farm-
ers and are the channels through 
which resources (funding/inputs) 
will get to the satellite farms.

He pointed out that the minis-
tries technical team would jointly 
supervise the satellites to ensure 
conformity to quality standards 
and avoidance of side marketing 
of the mature broilers with ex-

mechanisms to ensure that mar-
ket is secured for the broilers that 
would be churned out by this 
project”, these include, among 
others, strict enforcement of im-
port permit quotas for meat im-
ports and evidence of purchase 
of locally produced chicken by 
importers before the issuance 
of new permits to them” he 
stressed.  

He said the designing the 
project, were informed and en-
couraged by the President’s call 
for patronage of “Made in Ghana” 
products in order to conserve for-
eign exchange used in importing 
huge quantities of frozen meat 
and to create jobs in the country.

“Granted the current per cap-
ita consumption increases over a 
5 year period from 6.8kg to 23kg 
annually, it will require approxi-
mately 392 million birds to meet 

pectation that the birds would be 
ready within the 45th day where 
marketing and distribution could 
commence.

He was optimistic that all 
products will meet the desired 
quality and packaging standards 
with no compromises whatsoev-
er. The minister said a project of 
this nature is necessary and cru-
cial to the survival of our broiler 
industry, as Ghana is deficient in 
her meat and milk requirements.

Unfortunately the present lev-
els of livestock and poultry pro-
duction are woefully inadequate 
to meet the animal protein needs 
of 24 million human populations, 
resulting in Ghana becoming a 
net importer of frozen meat of 
which poultry meat constitutes 
the highest proportion.

“It is also important to note 
that my Ministry has put in place 

national demand” he added. 
He mentioned that about 

260,000 direct jobs would be 
created while an additional 
of 500,000 rural farm jobs will 
emerge from the production of 
feed inputs like Soya and Maize 
if attention is given to kick-start 
such a transformation in the 
poultry industry.

 “The Ministry of Food and 
Agriculture will reduce imports 
of poultry products by 40% this 
year to create space for market-
ing of locally produced chicken” 
he stated. In a development he 
refutes the allegation that the 
ministry has banned the impor-
tation of poultry products into 
the country.

He explained that it aimed at 
regulating the level of imports so 
as to create space for local poultry 
production and not total ban as 
speculated though the laws and 
regulations on frozen meat im-
ports will be strictly enforced he 
advised all importers to register 
with the Veterinary Services 
Directorate and also to acquaint 
themselves with the procedure 
and requirements for importa-
tion of meat products copies of 
which are available at the Veteri-
nary Services Directorate. 

He however invited both lo-
cal and foreign entrepreneurs to 
invest in the industry especially 
in the provision of   processing, 
storage and packaging infra-
structure which according to him 
are critical areas to bring a great 
transformation in the poultry 
industry. 

“We want to assure any inves-
tor of the preparedness of the 
Ministry of Trade and industry to 
facilitate the realization of such 
a noble venture” nevertheless  
any importer who brings in meat 
products without a permit will be 
arraigned before the courts for 
prosecution as enshrined in the 
Diseases of Animals Act of 1961,” 
he cautioned.
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UT Holdings ready to compete at global level

What are U T Hold ing s all 
about?

I 
think that, the Bank is 
what people know be-
cause the bank is the one 
that started as a financial 
institution. UT Holdings 

is the mother company for the 
Bank and all other subsidiar-
ies. It is the biggest and most 
diversified private company in 
Ghana. When it comes to the 
bank however, we don’t actually 
call UT Holdings the mother 
company, we describe it as ‘a 
son giving birth to the father’. 
Even though it is an umbrella 
company for the other subsid-
iaries, it came out of the Bank. 

When we realized that our 
companies were growing, it 
became necessary to have one 
company that has oversight for 
all of them, to make sure that 
things are coordinated and the 
brand is well managed so that 
we don’t  have things being 

Vincent BaFFour-acheaMpong

What started as a non-
bank financial Institu-
tion (Finance House) 
licensed by the Bank of 
Ghana to provide cus-
tomers with fast and ef-
ficient short-term loans 
and real  returns on 
investments has now 
grown to become one of 
Ghana’s biggest brands 
and companies operat-
ing beyond the country’s 
shores.

With an indigenous 
touch and a vision to 
take an African brand 
worldwide, the UT brand 
has extended its services, 
from the ‘unbanked’ in-
formal sector, to cover 
the formal sector and 
provide top notch ser-
vices that is only unique 
to the brand.

From a non-bank fi-
nancial service provider, 
UT’s success and growth 
over the years has birth 
what currently exists as 
UT Group, a diverse but 
synergistic business that 
is able to offer value add-
ed services to customers 
across the various indus-
tries.

In an interview with 
Business Day, the Ex-
ternal Affairs Manager 
of UT Holdings, Sophia 
Lissah shared all about 
the UT brand, current 
subsidiaries of UT Hold-
ings and the vision of the 
company in the next few 
years.

PRoFiLE

done haphazardly. So that is 
how come UT HOLDINGS was 
established. 

How long has UT Holdings 
been in existence?

UT Holdings came into being 
on 19th October, 2006 so that 
would make it eight (8) years in 
October this year.

C a n  y o u  b r e a kd o w n  U T 
Holdings for us with regards to 
the various subsidiaries?

We do not fix the bank un-
der the holdings. It is a kind 
of an offshoot of the Holdings 
because definitely the Hold-
ings has shares in the bank. At 
the moment the Holdings has 
about 40% shares in the bank. 
We started at 100% but it started 
dropping because we had others 
coming on board and now it is 
60% so we don’t call it our child 
per say, we refer to the bank as 
an affiliate and the others as 
subsidiaries. 

The other subsidiaries un-
der UT Holdings are UT LIFE 
INSURANCE, UT LOGISTICS, 
UT PROPERTIES, UT COLLEC-

TIONS which is a debts col-
lection company, UT PRIVATE 
SECURITY, and we also have two 

subsidiaries outside Ghana, which 
are UT FINANCIAL SERVICES NIGE-
RIA and UT FINANCIAL SERVICES 
SOUTH AFRICA.

What makes each of the subsid-
iaries different in its own way?

For now, because of the name 
UT, that is the binding force for all 
of them and that is the brand name 
so the moment you see UT you know 
that this is our product. Neverthe-
less, they all provide different diver-
sified services even though, we try to 
create synergies through the various 
organizations. 

For instance, UT LIFE INSUR-
ANCE provides life insurance prod-
ucts to our customers but also on 
its own, it also provides other insur-
ance facilities like Education Policy, 
funeral plans, mortgage insurance 
among others to the public. 

UT LOGISTICS is into freight 
forwarding, collateral management, 
commodities trading, and things like 
that. When it comes to collateral 
management people come for loans 
from the bank and they go and buy 
stuff they want to come and sell but 
when they come they realize they 

UT LIFE INSURANCE 
provides life insur-
ance products to our 
customers but also on 
its own, it also pro-
vides other insurance 
facilities like Educa-
tion Policy, funeral 
plans, mortgage in-
surance among oth-
ers to the public
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UT in general now has a staff 

strength of over 1300. About 700 
alone goes to the bank and the 
others are distributed like that“

“

UT Holdings ready to compete at global level

do not have immediate money to 
clear the goods. What the logistics 
does is to manage the items they 
have bought and help them to sell 
and as they sell, they pay the bank.

UT PROPERTIES actually started 
as the company that was valuing 
the cars and properties people used 
as collateral for the bank, but with 
time, we realized that the services 
started spreading and we could 
actually manage the properties. 

For instance, all UT facilities 
are being managed by UT PROP-
ERTIES. We decided to go into 
residential properties, built by UT 
PROPERTY, which are currently 
being rented at Oyibi. We also have 
similar properties at Kasoa. 

At the same time, if somebody 
comes for a loan from the bank and 
uses their house as collateral and 
they default and asks us to sell the 
property so that we can make the 
money out of it, UT PROPERTIES 
is supposed to take care of it ; there 
again the synergy is there. We also 
have housing loans, provided by 
the bank, that allows you to buy UT 
PROPERTIES.

UT COLLECTION is also basi-
cally about debt collection. One 

thing Ghanaians know UT for 
is our ability and strength when 
it comes to debt collection and 
we think that this is something 
we have done over the years and 
perfected. So we felt we could go 
out and help others as well and 
in doing it, other institutions 
have come to us to help them 
collect their debt and it is our 
strongest point.

UT PRIVATE SECURITY has 
certain facilities that most of the 
security companies do not have. 
We have CCTV which is being 
monitored at a central point and 
we can help institutions, hotels, 
banks, and all others have this 
facility. We also have the man 
guards, which is normally what 
other private security compa-
nies are doing.

How has the market been 
like for UT Holdings?

Every industry has its pluses 
and minuses. One key thing that 
has worked for some of our sub-
sidiaries is the name UT. That 
same name has been a serious 
minus for other subsidiaries. 
For instance, if you are a bank 
and I come to you that am from 
UT PRIVATE SECURITY and I 
am providing security, it will 
be difficult to trust me. There 
are some institutions who have 
been provided CCTV cameras 
and they are excited about it but 
when they hear the name UT, 
they become cautious because 
they find it hard to believe that 
the company’s services and its 
product has nothing to do with 
UT bank. So that’s been the chal-
lenge for some subsidiaries. In 
the industry they are all doing 
quite well. The name has helped 
others but for others it has not 
helped. 

What is the staff strength of 
UT Holdings? 

Holdings itself does not have 
to have a massive crowd. It does 
not employ too many people di-
rectly but through the subsidiar-
ies, UT in general now has a staff 
strength of over 1300. About 700 
alone goes to the bank and the 
others are distributed like that.

How does the company see 
itself in the next 5 years? 

I think as a company, we real-
ly want to establish ourselves as 
a formidable Holdings company 
that is able to compete with any 
Holdings company worldwide. 
We want to build a company that 
is able to groom other smaller 
businesses and is able to export 
business to other African and 
international nations. In short, 
UT Holdings has started but in 
the next five years we want to be 
the company that is taking an 
African brand global.

We started at 100% 
but it started drop-
ping because we 
had others com-
ing on board and 
now it is 60% so 
we don’t call it our 
child per say, we 
refer to the bank as 
an affiliate and the 
others as subsid-
iaries

National 
News

Some constituents of orga-
nized labour have disasso-
ciated themselves from the 
agitations over the recent 

fuel price hikes. 
Eleven labour unions under the 

umbrella of the Ghana Federation 
of Labour (GFL) have fallen out 
with the Trades Union Congress, the 
Civil and Local Government Staff 
Association of Ghana, The Ghana 
Medical Association, the Ghana 
National Association of Teachers 
and the Industrial and Commercial 
Workers Union over the matter. 

The TUC and the four labour 
unions are vehemently oppos-
ing the decision by the National 
Petroleum Authority to increase 
the prices of Premium and LPG by 
23.08 percent and 15.68 percent 
respectively. 

They contend that government 
is being insensitive to the plights 
of Ghanaians by increasing prices, 
taxes and other charges without a 
commensurate increase in salaries. 

The unions which issued a pur-
ported statement on behalf of orga-
nized labour accused government of 
mismanaging the exchange rate and 
unfairly passing on the associated 
fuel price increases to consumers. 

They have vowed to legitimately 
push for a review of the current pric-
ing regime for fuel and other utilities 
due to the worsening economic and 
social conditions. But after an emer-
gency meeting in Tema, the various 
constituents of the GFL accused the 
TUC of taking a unilateral decision 
without consulting the other con-
stituents of organized labour. 

GFL Secretary General Abraham 
Koomson tells Business Day Ghana 
the TUC is coercing the other labour 
centers and their constituents to sup-
port the decision which was taken 
without recourse to the due process.

“I had a call from the TUC Sec-
retary General Kofi Asamoah this 
morning inviting me to a press 
conference on this issue.  You are 
now inviting me to be part of it after 
drafting your statement and taking 
your decision without consulting us. 
This does not make sense. Are they 
saying they are more experienced or 
write better than us? 

The organized labour structure 
must be followed. So we will not be 
part of what they are doing. They 
can issue the statement on behalf of 
their respective unions, that’s fine. 
But you can’t issue a statement on 
behalf of organized labour when you 
have not consulted all constituents 
before taking a decision,” he stated.  

Mr. Koomson said any decision 
taken to demonstrate and possibly 
strike would be hasty and prema-
ture. He explained that a delegation 
from organized labour must first 
meet government over the matter 
before taking such a decision. 

According to him, although the 
GFL is equally worried about the 
prevailing economic conditions, it 
wants organized labour to be stra-
tegic and realistic with its demands 
in order not to worsen the impact on 
working people. 

Organized labour 
divided over fuel 
price agitations

eLVis aDJeteY
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M
TN Ghana says 
i t  is  continu-
o u s l y  ma k i n g 
investments in 
network infra-

structure to boost voice and data 
technology to ensure seamless 
communication for corporate and 
individual clients.

Speaking at the monthly meet-
ing of the Ghana-South Africa 
Business Chamber (GSABC), Mr 
Michael Ghartey, Key Account 
Manager at MTN Business, said 
the company had a bouquet of 
services that would allow corpo-
rate and business clients to reap 
the benefits of communications 
technology.

He said it is the goal of MTN 
to lead in the delivery of digital 
content and it is doing so through 
the offer of dedicated internet 
backbone infrastructure to ensure 
a high level of service delivery to 
clients at all times.

The platform offers products 
and services including, leased 
lines (international and national), 
dedicated internet, shared IP con-
nect service, VPN over Mobile, Wi-
Fi Hotspots, Co-Location Hosting 
services, Hosted Messaging and 
Collaboration and Cloud Com-
puting and Virtualization.

Mr Ghartey said businesses 
that signed onto MTN’s Business 
Solutions would reduce opera-
tional and capital expenditures 

TechnologyBUSINESS
MTN upgrades network infrastructure 

since they would not need capital 
to set up their communications 
solutions.

The MTN Business Solution 
has been established to provide 
innovative and cutting edge com-
munications services to the public 
and private sector organizations, 
small, medium and large scale 
enterprises across the country.

He noted that in today’s cor-
porate world, businesses cannot 
survive without communication 
services, and this is what MTN 
Business seeks to offer.

Ms Eleanor Sarpong, Senior 
Manager Regulatory Affairs, said 
MTN is the only telecommunica-
tions provider to have met the 
license conditions for the rollout 
of 3G sites in all the districts of 
the country.

She said to achieve its ambi-
tion to provide seamless service 
to customers, MTN undertakes 
quarterly customer surveys to get 
to know their challenges, do an 
assessment and institute solutions 
to resolve the challenges.

Ms Sarpong said feedback 
received is used in undertaking 
measures to enhance the network 
quality. Mr Kojo Dougan, Presi-
dent of GSABC, said the Chamber 
aims to facilitate the building and 
nurturing of mutually beneficial 
relationship between Ghanaian 
and South African businesses op-
erating in both countries.

Samsung unveils mobile phone

Samsung Electronics, the 
global leader in technology 
has launched a new mobile 
device called the Galaxy K 

Zoom in Accra, which comes with 
a 24 month warranty.

Building on from last year’s Gal-
axy S4 Zoom, the Galaxy K Zoom 
offers a slimmer body with most 
of the smartphone components 
built from the Galaxy S5, as the 
Super AMOLED screen has grown 
from 4.3 to 4.8 inches which makes 
viewing more pleasurable.

Jaspreet Singh, Business Leader 

body and a 20.7 megapixel BSI 
CMOS sensor. The Galaxy K zoom 
captures crisp, sharp images, as 
well as Full HD videos at 60p, even 
when zoomed in,” he said.

Mr Singh said, the features 
available in the K Zoom make 
it perfect to serve the everyday 
photography needs of journalists, 
students, and corporate individu-
als among others to run their day to 
day lives while capturing the best of 
very important moments.

“As part of activities marking 
the launch of the Galaxy K Zoom in 
Ghana, Samsung will be giving us-
ers and hopeful users of the phone 
the opportunity to become famous 
in a competition dubbed ‘ru K 
Zoom Selfie Ready’ and will make 
use of the Selfie Alarm feature on 
the Galaxy K Zoom.

The competition will require par-
ticipants to take beautiful selfies of 
themselves and post on to Samsung 
Social Media platforms to stand the 
chance of featuring on a Samsung 
billboard. Mr Singh has however 
called on the media to help combat 
the influx of fake Samsung products 
in the market which is affecting 
mobile phone producers world over.

“We entreat the media to work 
with us, make us their first point of 
contact and help us flush out these 
fake goods so that our cherished 
customers can enjoy authentic, 
genuine products,” he said.

for Handheld Products, Samsung 
said, the K Zoom has been crafted 
for portability, fun, ease and cap-
tures brilliant images and videos.

He said, the device is also 
stocked with the best apps and 
functions for dynamic consumers 
and can capture moments with an 
amazing 10x optical zoom and still 
stay connected and productive.

“The device, which is designed 
to offer the best camera experi-
ence in a mobile phone, is armed 
with a 10x optical zoom that 
retracts into its remarkably slim 

Airtel sells 3,100 telecoms 
towers to raise $2bn

India’s top mobile phone car-
rier Bharti Airtel Ltd said it 
will sell about 3,100 telecoms 
towers in four African coun-

tries to Helios Towers Africa, in 
keeping with its plans to sell most 
of its transmitter towers in Africa 
in a process that could raise up to 
$2 billion.

Helios Towers, founded by 
George Soros-backed Helios In-
vestment Partners, claims to have 
the largest number of telecoms 
towers held by an independent 
company focused exclusively on 
Africa.

The sale of Bharti Airtel’s tow-
ers will expand Helios’s tower 
coverage in Africa to over 7,800, 
the company said in a statement 
on Wednesday.

Bharti Airtel’s African business 

has been a drag on the company, 
which has to yet to turn a profit 
there four years after spending $9 
billion to acquire money-losing 
mobile phone assets.

The Indian company will have 
full access to the towers under 
a long-term lease contract, the 
company said.

With the deal, aimed at driving 
cost efficiencies, tower opera-
tions-related personnel will be 
transferred from Airtel to Helios, 
Bharti Airtel said.

Bharti entered Africa in 2010 
with the $9 billion acquisition of 
Kuwaiti telecoms group Zain’s 
operations on the continent.

Indian billionaire Sunil Mittal, 
who heads the company, said in 
May Africa represents one-third 
of Bharti’s business.
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Top Hotels in Ghana

S
ituated at the beau-
tiful shore of Nun-
gua, it is a spec-
tacle to behold the 
eye-catching am-

bience of the ocean, while 
one enjoys the serene and 
bliss of the Ramada Resort 
Coco Beach Hotel in Accra.

Set within six sprawling 
acres, Ramada Resort is a 
haven of leisure for the city-
weary soul. A short drive 
away from the Airport, the 
resort is conveniently close 
to the city, yet far removed 
from its din and bustle.

The beach is always kept 
clean to ensure that you 
enjoy its exotic loungers, 
snacks and drinks, waiter 
service and permanent se-
curity. Most cardinal is the 
warm and welcoming nature 

LaWrence segBeFia of staff of the hotel, making 
you feel home away from 
home.

The hotel combines the 
best of both worlds. The am-
bience of a resort. The ame-
nities of a deluxe hotel. In 
addition to sea view Chalets 
and deluxe rooms, the resort 
houses three top-notch ban-
queting facilities of varying 
capacities, two restaurants, 
a bar , and a massive long 
swimming pool that make 
Ramada Resort the most 
sensible choice for a relaxing 
stay while in Accra.

The Executive chalets, are 
designed to provide luxuri-
ous accommodation with 
a separate bedroom, living 
area and dining area. Mod-
ern design and private sit 
out area combine to offer 
impeccable elegance.

Ramada Resort, offers 

180 Rooms and Chalets, a 
vast choice of accommoda-
tion in Accra. From the stan-
dard room, situated amidst 
the lush greens to the Execu-
tive Chalets, and a luxurious 
abode for a privileged few. 

All rooms feature furnish-
ings and decor that contains 
bathrooms, a relaxing sitting 
area, individually controlled 
air conditioning, satellite 
television, International 
Direct Dialing telephones, 
minibar and working area.

The furnishings and fab-
rics have all been exclusively 
designed to complement the 
beach location, with all the 
rooms having a private bal-
cony, overlooking either the 
gardens or the ocean view.

No matter what you crave 
for, I can guarantee you an 
outstanding, lip smacking 
dining experience, amidst 

the most idyllic environ-
ment. 

For dining in Accra, each 
of the restaurants and bar 
is designed to complement 
its surroundings, where you 
could enjoy the sound of 
waves, while you dine. 

Or maybe, for you, your 
room might just be the per-
fect place to dine. Whether 
it is a lazy breakfast in bed, 
lunch or a romantic private 
dinner, you would be de-
lighted by an in- room dining 
options.

What your eyes cannot 
skip is the Anigye fie Sea 
View Restaurant and Bar lo-
cated in the lower level, cou-
pled with the summer huts, 
which serve as an extension, 
comprising an idyllic setting 
with a view of the swimming 
pool and the Atlantic ocean.

It does not end there; An-
igye fie serves you breakfast, 
lunch, evening snacks and 
dinner with a la carte menu.

Offering more than 3500 
square feet of flexible indoor 
meeting space and above 
7000 square feet of pictur-
esque outdoor space, the 
Ramada Resort, is amongst 
the best suited place to have 
a business meeting in Accra.

In recent times, the hotel 
has hosted corporate heads, 
dignitaries and industry 
leaders, so whatever you 
have in mind, can be ex-
ecuted to perfection. 

So when next you get to 
town for a relaxation or for 
business, try the Ramada 
Resort Coco Beach Hotel in 
Nungua, and be met with a 
special treat from world class 
hotel management.  
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Ramada Beach Resort: A 
place of natural beauty

African Regent Hotel
Address: 237/238 Airport 
West, Accra
Telephone: + 233-30-2765 
180 - 2 / + 233-30-2770-442
Email:  info@african-re-
gent-hotel.com, afropoli-
tan@african-regent-hotel.
com

Mövenpick Ambassador 
Hotel Accra
Address :  Independence 
Avenue, Ridge, Accra
Tel: +233 302 611 000 
Email: Reservations.accra@
moevenpick.com

Busua Beach Resort
Agona Ahanta, Takoradi, 
Ghana
Tel:  +233 3120 93307-9, 
+233 020 6388029
Fax: +233 31 20 21858
Email: busua@gbhghana.
net, info@gbhghana.net.

Novotel Accra City Centre Hotel
Address: Barnes Road, Ac-
cra, Tel: (+233)302/63 38 63, 
Fax. (+233)302/667533
Email: H1021@accor.com

Fiesta Royale Hotel
Address: North Dzorwulu, 
Accra
 Tel:  (+233) 302 740810, 
(+233) 302 740811
 Email:  reservations@fi-
estaroyalehotel.com, info@
fiestaroyalehotel.com

Best Western Premier 
Accra Airport Hotel
17 White Avenue, Airport 
Residential Area, Accra
Tel: +233 302216570, 
Fax: +233 302766905

Oak Plaza Hotel
Address 1: East Airport Hotel, 
Dede Plaza, Close to Action 
Chapel, Accra 
Address 2: East Legon Hotel,# 
2 Nai Tetteh Street, Accra
Phone: East Airport  +233 
302 210630-59,   East Legon:  
+233 302  518847 
Email: res@oakplazahotel.
com / sales@oakplazaho-
tel.com

Golden Tulip Kumasi City
# 1, Rain Tree Street, Ku-
masi, Ghana
Tel: +233 32 2083777
Fax: +233 32 2083711
Email: info@goldentulip-
kumasicity.com, reserva-
tions@goldentulipkumasic-
ity.com

Labadi Beach Hotel
Address: No 1 La Bypass, 
Accra, Ghana
Tel: +233 (30) 277 2501/6
Email: labadi@legacyho-
tels.com

Golden Tulip Accra Hotel
Address:    Liberation Road, 
Accra 
Tele: +233 (0) 30 2213161
Email: info@goldentulip-
accrahotel.com, reserva-
tions@goldentulipaccra-
hotel.com
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Case Study

simple rules for a complex world

A 
decade ago, in the course 
of studying why certain 
high-tech companies 
thrived during the Inter-
net boom, we discovered 

something that surprised us: To 
shape their high-level strategies, 
companies like Intel and Cisco relied 
not on complicated frameworks but 
on simple, specific rules of thumb. 
Typically, managers had identified 
one critical process where a bottle-
neck impeded growth, and then 
crafted a handful of guidelines to 
manage that process. This approach 
helped companies to bridge the gap 
between strategy and execution – to 
make on-the-spot decisions and 
adapt to rapidly changing circum-
stances while keeping the big picture 
in mind. 

At the time, we knew that simple 
rules worked in practice, but now – 
as a result of subsequent research 
that we and others have done – we 
have a much richer understanding 
of why they are effective and how to 
construct them. 

SIMPLE RULES IN ACTION 
The story of America Latina 

Logistica, or ALL, illustrates how 
simple rules can help companies 
shape strategy in an uncertain 
environment. In the late 1990s, the 
government of Brazil privatized the 
country’s run-down freight lines. 
ALL was spun off from the Brazil-
ian railway authority in 1997 to 
manage one of the country’s eight 
freight lines. Its new management 
team took over an organization that 
was bureaucratic, overstaffed and 
bleeding cash. Middle managers 
were confused about what to do, and 
many pushed their local agendas at 
the expense of the company’s overall 
best interests. The team decided to 
adopt a simple-rules approach: 

ALIGNING ACTIVITIES WITH 
CORPORATE OBJECTIVES. To set a 
clear direction, the senior managers 
decided on four companywide pri-
orities: cut costs, expand services to 
existing customers to grow revenues, 
invest selectively to improve infra-
structure, and build an aggressive 
corporate culture. The management 
team identified capital budgeting 
as a critical bottleneck keeping the 
company from achieving its objec-
tives. Next, ALL’s CEO assembled 
a cross-functional team to develop 
simple rules for prioritizing capital 
spending. Any proposal, the rules 
said, should: 
+ remove obstacles to growing 
revenues, 
+ minimize upfront expenditure, 
+ provide benefits immediately, and 
+ reuse existing resources. 

The simple rules aligned key de-
cisions with corporate objectives. In 
addition, they translated the broad 
priorities “expand services to exist-
ing customers” and “cut costs” into 
clear guidelines that managers and 
employees understood and could 
act upon. The rules helped people 
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avoid the paralysis that often strikes 
when they’re confronted with too 
many alternatives. 

ADAPTING TO LOCAL CIR-
CUMSTANCES. Once they under-
stood the rules and their underly-
ing rationale, ALL’s employees 
generated a series of innovative 
proposals based on what they had 
to work with. While its competi-
tors were spending lavishly on new 
equipment, ALL repaired decom-
missioned engines, bought used 
locomotives from African carriers 
and replaced damaged sections of 
the main line with dismantled tracks 
from abandoned parking stations. 
One front-line employee came up 
with the idea of increasing the size 
of fuel tanks to lengthen the distance 
engines could go without refueling. 

That inventive, from-the-ground-
up approach contrasted sharply 
with the way investment decisions 
had been made in the past: The 
Brazilian railway authority had is-
sued detailed investment guidelines 
that left local employees with little 
scope to exercise their creativity or 
judgment. That system was efficient, 

but the new management team 
decided that the company needed 
adaptability more than efficiency. 

FOSTERING COORDINATION. 
Strategies often falter in execution 
because of insufficient coordination 
across the organization. Misun-
derstandings are inevitable when 
business units, functions or sub-
sidiaries have differing worldviews. 
Employees frequently attribute 
breakdowns to incompetence or 
bad faith on the part of colleagues 
in other departments. The cross-
functional team that created ALL’s 
rules included the head of each 
department as well as the CEO. As 
a result, the rules functioned as an 
explicit agreement across units to 
guide decision-making. 

MAKING BETTER DECISIONS. 
Many people believe that complex 
problems require complex decision-
making models. But adding more 
variables leads decision-makers to 
give too much weight to peripheral 
considerations. Complex models 
also demand huge volumes of data, 
are susceptible to computational 
errors, and hinge on assumptions 

about unknowable variables such 
as disruptive technologies that, if 
wrong, can throw off the results. 

Within three years, ALL’s Brazil-
ian rail operations had increased 
revenues by 50 percent. When it 
went public in 2004, it had grown 
to be Latin America’s largest inde-
pendent logistics company, had 
the most extensive rail network in 
Latin America, was noted for its 
performance-oriented culture, and 
was listed among the best employ-
ers in Brazil. 

RULES FOR DEVELOPING SIM-
PLE RULES 

IDENTIFY A BOTTLENECK 
THAT IS BOTH SPECIFIC AND 
STRATEGIC. Single out a place in 
the organization where opportuni-
ties or investments exceed resources 
and, as a result, keep the organi-
zation from achieving its major 
objectives. The bottleneck needs to 
be a relatively narrow, well-defined 
process or process step, not a broad 
aspiration. Most organizations face 
multiple bottlenecks, of course. 
But managers should not develop 
simple rules to address every con-
straint. Instead, they should focus 
on one or two critical areas where 
rules will have the greatest impact. 

LET DATA TRUMP OPINION. 
Before developing simple rules, we 
ask managers to write down what 
they think the rules will be. They are 
almost always wrong. Shoot-from-
the-hip rules typically overweigh 
recent experience, reflect personal 
biases and ignore anomalous data. 
The best rules, in contrast, draw on 
a thoughtful analysis of historical 
experience. 

USERS MAKE THE RULES. Man-
agers’ first instinct is often to draft a 
set of rules to send down the chain 
of command. But it’s the people 
who will apply the rules who are 
best able to craft them. They can 

How can managers make sure that everyone in an organization 
is focused on the same strategy but has the flexibility to innovate 
and adapt to local circumstances? The answer is not a complicated 
framework but a set of simple rules that help employees make deci-
sions on the fly, act on them and respond quickly to shifts in the 
environment. Developing such rules involves three steps: 

1. Set corporate objectives. 
+ What are we trying to achieve – profitability, growth, innova-

tion, social good? 
2. Identify a bottleneck that keeps you from achieving those 

objectives. 
+ Where do opportunities most exceed the resources (time, 

money and people) available to pursue them? 
+ What specific process (or step in a process) would help us 

manage that problem? 
3. Create simple rules for managing the strategic bottleneck. 
+ What experiences has our company had with that process? 
+ What worked, what didn’t, and why? 

iDeA in Brief 

SIDEBAR 1

also test the rules in real time to 
evaluate whether they are too vague, 
limiting or cumbersome. Letting 
users develop the rules can help a 
cross-functional team sort through 
tough decisions. On the flip side, the 
lack of top executive commitment 
is the best predictor that simple 
rules will fail. Senior executives 
undermine simple rules for several 
reasons: They don’t trust their team 
to develop or use the rules, they 
don’t want their personal discretion 
constrained, or they prefer to keep 
decision criteria vague. Regardless

of the rationale, lukewarm sup-
port from the sponsoring manager 
dooms simple rules to failure. 

THE RULES SHOULD BE CON-
CRETE. Rules shouldn’t be difficult 
to grasp; they can translate into 
simple yes-or-no criteria. 

THE RULES SHOULD EVOLVE. 
Simple rules should change with 
the company and the market and as 
managers gain a richer understand-
ing of what their strategy means in 
practice. Managers can foster that 
evolution by building in periodic 
checkpoints and capping the total 
number of rules. 

Simple rules represent the beat-
ing heart of strategy. When applied 
to a critical bottleneck, carefully 
crafted and used in a mindful man-
ner, simple rules can guide the 
activities that matter. In a world of 
hard trade-offs, they are one of the 
few ways managers can increase 
alignment, adaptation and coordi-
nation all at once. 

(Donald Sull is a professor of 
management practice at the Lon-
don Business School and a global 
expert on managing in turbulent 
markets. Kathleen M. Eisenhardt 
is a professor at Stanford Universi-
ty and a co-director of the Stanford 
Technology Ventures Program.)
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What makes work worth doing?

“Far and away, the best prize 
that life offers is the chance to 
work hard at work worth doing.” 

— Theodore Roosevelt, Sept. 
7, 1903 

President Roosevelt’s asser-
tion 109 years ago still rings true 
today. Our research found that 
people’s everyday work lives are 
greatly enriched when they make 
progress at work that they find 
meaningful. But what makes work 
worth doing? 

Sometimes it’s obvious. No one 
would question whether trying 
to cure disease is worth doing. 
The same goes for inventing and 
making products that enhance 
people’s lives. But is all work 
worthwhile? Our own research 
focused on knowledge workers 
– highly educated people doing 
creative work and solving complex 
problems – and readers often ask 
whether our findings apply to 
manual laborers or workers in the 
service industries. We believe they 
do apply, but only when workers 
feel that they are making a contri-
bution to something or someone 
they value. 

Chip Conley, the founder of the 
successful boutique hotel chain 
Joie de Vivre, eloquently made 
this point in a TED Talk. Conley 
described a housekeeper – an 
immigrant from Vietnam named 
Vivian – who worked in the first 
hotel that he purchased. Accord-
ing to Conley, Vivian found great 
satisfaction in the emotional con-
nection that she made with her 
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co-workers and hotel guests. She 
found joy in making people who 
were away from home comfort-
able, because she knew what it 
was like to be far away from home. 
Vivian found work that was worth 
doing and, like most hotel house-
keepers, she worked hard at it. 

We, too, have seen how mean-
ing can make work that might 
seem dull or repetitive rich and re-
warding. When Teresa went to get 
an annual blood test, she noticed 
that the woman who was about 
to draw her blood was smiling 
broadly. Teresa remarked, “You 
certainly look happy today.” The 
phlebotomist replied that she was 
happy because there were lots of 
tubes lined up waiting to be filled 
with blood; that meant that she 
would be drawing lots of blood. 
No, she was not some kind

of sadist. Rather, she went on 
to explain that the vast majority 
of illnesses are first detected by 
simple blood tests, and having lots 
of test tubes lined up meant that 
she had the opportunity to help 
lots of people. 

Sadly, too many people seem 
to find their work unfulfilling. As 
a result, they are disengaged and 
less productive than they might be. 
If you are a leader, you can help 
change that by doing two things. 
First, make sure that the work 
you assign to employees actually 
serves a purpose for someone or 
something they value. Second, 
make sure that employees un-
derstand how their own everyday 
actions contribute to that goal. 

Adam Grant, of the University 
of Pennsylvania’s Wharton School, 
studied workers at a call center 

who were raising money for stu-
dent scholarships. This work can 
be particularly frustrating because 
only a small minority of calls lead 
to contributions. Grant assigned 
the workers to three experimental 
groups. In one, the workers heard 
a student speak about how the 
scholarship money had helped 
him. A second group simply re-
ceived letters of thanks from stu-
dents, while the third group had 
no contact with the students who 
benefited from the fundraising. 
The results were astonishing. 
After one month, call center work-
ers who had heard the student 
speak more than doubled the calls 
they were making and tripled the 
amount of money they raised. In 
contrast, there was no change in 
the other two groups. Making a 
personal connection with a real 
person who benefited from their 
work allowed the call center work-
ers to feel the true worth of their 
efforts; that contact put a real face 
to the fruits of their labor. 

If you are a leader, be creative 
in considering ways to help your 
employees see the impact of their 
work on others. Make sure they 
know that their work is worth 
doing. 

(Teresa Amabile is a professor 
of business administration at 
Harvard Business School. Steven 
Kramer is a psychologist and 
independent researcher. They 
are co-authors of ``The Progress 
Principle.’’) 

SIDEBAR 2
the science 
How simple rules make it easier to act 

Complex situations create many possible courses of action, which can con-
found employees on the front line. A recent body of research by psychologists 
demonstrates that when faced with a superabundance of alternatives, people 
are afraid of making the wrong choice. As a result they delay decisions, default 
to the safest option or avoid choosing altogether. 

In one experiment by Sheena Iyengar and Mark Lepper, shoppers were 
presented with free samples of six types of jam. Forty percent of passers-by ap-
proached the table, and 30 percent bought a jar of jam. However, when 24 types 
of jam were offered, 60 percent of shoppers approached the booth, but only 3 
percent bought a jar. Another study found that three-quarters of eligible employ-
ees participated in 401(k) plans that offered only two funds, but participation 
dropped to 61 percent for plans with dozens of funds. 

Because they are easy to put into practice, simple rules can induce action with-
out unnecessarily limiting options. Research by Brian Wansink and colleagues has 
shown that by following one simple rule, people attempting to lose weight shed, 
on average, a pound a month. Other research shows that microentrepreneurs 
who learned accounting as a series of simple rules such as “Separate business 
and personal accounts” and “Pay yourself a set salary every month” were more 
likely to improve their accounting practices and business results than those who 
learned accounting the way it is traditionally taught – as a set of broad principles. 

HOW SIMPLE RULES FARE AGAINST COMPLEX MODELS 
A growing body of evidence shows that simple rules match or beat more-

complicated analyses across a wide range of decisions. Simple rules outperformed 
state-of-the-art statistical models in forecasting the likelihood that customers 
would repurchase in 2 out of 3 industries (and tied them in the third). They 
matched sophisticated algorithms in effectiveness at allocating funds across asset 
classes. And they tied or beat complicated approaches in a range of nonbusiness 
applications, including identifying where criminals lived, picking winners at 
Wimbledon and guessing which of two cities had a larger population. 

HOW SIMPLE RULES DIFFER FROM CHECKLISTS 
All firms must balance two conflicting but equally important demands: ef-

ficiency (which comes from exploiting standard opportunities) and flexibility 
(which allows an organization to seize unexpected opportunities). 

Checklists like the ones that pilots use before takeoff or that surgical teams 
run through to prepare for an operation are extremely helpful when the challenge 
is to perform a process repeatedly and efficiently. They lay out clear tasks that 
together constitute the steps in an optimal process. Simple rules, in contrast, are 
most useful when the challenge is to adapt quickly to changing circumstances. 
They set the boundaries of acceptable behavior while leaving ample scope for 
flexibility within those limits. 

Computer simulations have shown that in stable markets, managers can 
choose between the flexibility of simple rules and the efficiency of codified 
processes and still do well. As an environment’s dynamism increases, however, 
flexibility grows in importance, and simple rules become imperative. 

Managers understand conceptually that bottlenecks are 
places where opportunities or investments exceed resources, 
but they struggle to identify them in practice. Here are some 
examples that may inspire your own thinking. 

eToro: An online social trading platform 
The bottleneck: Customers loved a feature that allowed 

them to copy trades made by successful traders. The company 
wanted to grow that business – but needed more star inves-
tors to use its services.The Fix: A process that helped account 
managers cultivate potential gurus more quickly 

Primekss: A concrete technologies company 
The Bottleneck: Hundreds of contractors wanted to distrib-

ute the company’s innovative industrial cement; accommodat-
ing all the requests would require more engineering resources 
than the company had.The Fix: Rules for identifying potential 
franchisees that could succeed with minimal support 

Alachua County Organization for Rural Needs: A nonprofit 
that provides medical care for migrant workers in Florida 

The Bottleneck: Demand for services was infinite, but vol-
unteer medical professionals had limited time. 

The Fix: Rules that clinic staff would handle all paperwork 
and “hassles” so that doctors could be focused 100 percent 
on patient care. 

SIDEBAR 3

spotting a bottleneck 
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F
or most companies, 
doing what’s best for 
c o n s u m e r s  m a k e s 
sense. But for econo-
mies, it can be dan-

gerous. 
To understand why, start 

by thinking of an economy as 
simply two groups: producers 
and consumers. Government 
policies can favor producers 
through import restrictions, low 
corporate taxes, low regulation 
and easy commercial credit. 
Alternatively, they can favor 
consumers with free trade, low 
sales taxes, pro-consumer regu-
lation and easy consumer credit. 
Either group can also get direct 
subsidies: tax breaks and grants 
for companies or transfer pay-
ments for consumers. 

Every economy is a mix, but 
usually one group gets more 
goodies than the other. China 
is famous for its producer-ori-
ented economy – a capitalist 
paradise where tariffs, govern-
ment supports and generous 
bank loans make it easy to build 
a company. Consumers (and 
workers) have few rights and 
little access to credit. Experts 
often call on China to do more 
to favor its consumers. 

The United States, though it 
had similar producerist tenden-
cies in the 19th century, is now 
at the opposite extreme. Why 
don’t economists call for the 
U.S. to strike a balance? Because 
prevailing theory – the neoclas-
sical economics that drives 
most American policy – doesn’t 
recognize a conflict. In the ideal 
market, companies compete so 
effectively that all the value they 
create goes to consumers, save 
for the minimum needed to pay 
for capital and labor. In theory, 
the choice between produc-
ers and consumers needn’t be 
made, because serving the latter 
supposedly ends up strengthen-

When consumers win, who loses?

ing industries. 
Unfortunately, this theory is 

making a lot of American con-
sumers poorer right now. Sure, 
they can buy flat-screen TVs for 
incredibly low prices. But that’s 
little help if they’re unemployed. 
The effect of putting too much 
weight on consumers has been 
to make the U.S. economy less 
competitive. Its companies 
invest abroad not only because 
labor elsewhere is cheaper but 
also because these places favor 

producers, offering a better 
chance of success. In thoroughly 
globalized markets, U.S. firms 
are weak fish swimming in a 
lake stocked with piranhas – the 
supercompetitors spawned by 

governments less concerned 
with stock market efficiency. 

What would a more balanced 
economy look like? In the past 
decade, the supposed welfare 
state of Germany shifted away 
from consumers. Value-added 
taxes went up, as did the retire-
ment age. The revenue gains 
from taxes on fossil fuels and 
lower-value-added manufactur-
ing went to support Germany’s 
higher-value-added industrial 
goods and renewable energy 
sectors, in the form of voca-
tional training and research and 
development. A government in 
favor of free trade within the 
European Union worked to keep 
EU tariffs up on industrial goods 

from outside the EU. Because 
this prevented Asian rivals from 
undercutting German produc-
ers, domestic companies had 
the confidence to invest and 
keep workers employed. Yet the 
tariffs were low enough that 
these industries could not de-
volve into complacent oligopo-
lies. They had to seek growth 
elsewhere, and their worldwide 
competitiveness is a big reason 
Germany emerged from the 
Great Recession with lower 
unemployment and debt than 
those of other nations. 

In the United States there 
have been cuts to public pen-
sions and some lowering of 
business taxes. But such actions 

have been taken in the context 
of debates over government’s 
size, not to re-balance the inter-
ests of producers and consum-
ers. (Thus, some have argued 
against government spending 
on vocational training, though 
that would help producers.) By 
reframing the choice and rec-
ognizing that voters care more 
about jobs than consumption, 
U.S. policymakers could create 
a strong economy in which pro-
ducers remain healthy – because 
the customer is not always right. 

(Richard A. D’Aveni is a pro-
fessor of strategic management 
at the Tuck School of Business at 
Dartmouth College and the au-
thor of ̀ `Strategic Capitalism.’’) 

Over the past two de-
cades, a wide range of 
experiments have shed 
light on how an excess 

of information and choice impairs 
decision making. 

One of the most common con-
sumer responses to the excess is 
to forgo a purchase altogether. In 
a classic experiment, Sheena Iy-
engar, then a doctoral student and 
now a professor at Columbia Busi-
ness School, set out pots of jam 
on supermarket tables in groups 
of either six or 24. About 30 per-
cent of those who were given six 
choices bought some jam; only 3 
percent of those confronted with 
24 choices did. As the psychologist 
Barry Schwartz demonstrates in 
The Paradox of Choice, an excess 
of input leads to angst, indecision, 
regret, and ultimately lowered sat-
isfaction with both the purchase 
process and the products them-
selves. Dozens of related lines of 

Sidebar 2: Too much information 
research confirm what now seems 
like common sense: Too much 
choice or too much information 
can be paralyzing. 

Consumers themselves say 
they’re overwhelmed. A 2004 sur-
vey conducted by the market re-
search firm Yankelovich found 
that two-thirds of respondents felt 
“constantly bombarded with too 
much marketing and advertising.” 
(And it’s safe to say that eight years 
later, the bombardment has only 
increased.) The implication for 
marketers is clear: Aggressive en-
gagement that overloads consum-
ers’ already-saturated brains may 
backfire. But the hundreds of mar-
keting executives we interviewed 
told us that their engagement strat-
egies were designed expressly to 
achieve more-frequent interaction 

and deepened relationships. 
Compounding the overload 

problem is the human penchant 
for overthinking trivial decisions 
and second-guessing. The explo-
sion of messages and product 
data feeds this tendency, one con-
sequence of which is a “spiral of 
discontent.” Research by the Uni-
versity of Florida’s Aner Sela and 
Wharton’s Jonah Berger shows 
that the more challenging a deci-
sion is to make, the more impor-
tant people imagine it to be. Think 
about consumers trying to choose 
among an array of poorly differ-
entiated products, such as digital 
cameras: The difficulty of wading 
through the choices increases the 
perceived importance of the deci-
sion. This in turn causes people to 
spend even more time and effort 

on the decision, which further in-
creases its apparent importance. A 
trivial purchase decision can thus 
spiral into a disproportionately 
complicated and time-consuming 
one â(euro) ‘’ and the process cre-
ates consumers who are less hap-
py, not more. Indeed, 41 percent 
of those we surveyed expressed 
anxiety about the purchases they’d 
made, and 20 percent conducted 
research after the purchase, still 
looking to validate their decisions. 

Sidebar 3: About the research 
Over a three-month period, 

Corporate Executive Board con-
ducted pre- and postpurchase sur-
veys of more than 7,000 consumers 
in the U.S., the U.K. and Australia, 
covering a wide range of ages, in-
come levels, and ethnicities. 

Respondents were asked doz-
ens of questions about their atti-
tudes and purchase experiences 
across a variety of price points and 
channels in categories including 
apparel, cars, luxury goods, one-
time items (such as airline tickets), 
and ongoing services (such as cell 
phone service). 

Questions explored shopping 
duration, effort required, pur-
chase-related research, the con-
sumer’s state of mind, his relation-
ship with the brand, the frequency 
of his interactions with the brand, 
and the likelihood of repurchasing 
and recommending. 

In addition, we interviewed 200 
CMOs, brand managers, and other 
marketing executives representing 
125 consumer brands in 12 indus-
tries globally, asking about their 
strategies and beliefs concerning 
drivers of stickiness
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I
n the late 1990s, 
Steven Hankin of 
the consulting firm 
McKinsey & Co. pro-
voked a lot of dis-

cussion when he coined 
the phrase “the war for 
talent.” As the phrase be-
came more popular, oth-
ers used it to warn cor-
porations of impending 
talent shortfalls, advocat-
ing that it be considered 
a strategic business chal-
lenge. Since the dot-com 
bust, the Great Recession 
and other upheavals, the 
imperative has taken a 
back seat, but the chal-
lenge still remains.

The original thesis of 
the war for talent was 
predicated on significant 

demographic shifts, such 
as aging populations in 
the West. While still rel-
evant, those shifts are 
now part of a larger equa-
tion. Consider these new 
realities:

+ Many countries in-
sist that foreign com-
panies benefit the local 
community. Jobs have 
become a currency, and 
economic policymakers 
must use them as part of 
the bargain for entering 
a new market.

+ Many foreign firms 
that had an edge a couple 
of decades ago now face 
competition for local tal-
ent from homegrown 
companies.

+ It is increasingly dif-
ficult to send expatriates 
to some of the new fron-
tiers of growth. Talent is 

needed in Angola, Mon-
golia and Vietnam - plac-
es where the infrastruc-
ture is different from 
what an expat would 
experience in London, 
Paris or Sydney.

+ Skill  levels vary 
widely. Multinationals 
accustomed to attract-
ing talent trained in the 
West now have to recruit 
locally where education 
levels can sometimes be 
inconsistent.

General Electric is one 
of many corporations 
now confronting these 
challenges. With more 
than 60% of our work-
force based outside the 
United States, we must 
compete in every geogra-
phy and get it right.

In the U.S. and West-
ern Europe, the chal-

lenges center on tal-
ent replenishment and 
knowledge transfer to 
assure that productivity 
remains high even as the 
baby boomer generation 
starts to retire. We have 
a number of initiatives to 
address these challenges, 
including partnerships 
to promote academic 
achievement and pro-
grams to hire military 
veterans.

In Africa, where tal-
ent potential is great but 
education and skill levels 
vary, we are working 
with local universities 
and technical institutions 
to co-create curricula 
that strengthen skills, 
particularly in technical 
disciplines.

In other c ountries 
where an advanced tal-

eric knight
ent pool is more estab-
lished, notably China and 
India, competition is in-
tense. Here, training and 
continuing education 
are critical differentia-
tors, so establishing our 
leadership-development 
centers in Shanghai and 
Bangalore was crucial to 
demonstrating our com-
mitment to local talent.

A workforce-planning 
process that can size de-
mand in different geog-
raphies - coupled with 
an appropriate level of 
investment in learning 
and development - is key 
to addressing the global 
talent challenge.

(Raghu Krishnamoor-
thy is GE’s vice president 
of executive develop-
ment and chief learning 
officer.) 

Competing for talent in 
every geography
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Facebook’s unbundling strategy makes perfect sense 

C
an a company 
built  on the 
ideas of scale 
and network 
e f f e c t s  u n -

bundle its offering into 
multiple brands and still 
thrive? Facebook is about 
to find out.

Unbundling has a 
compelling strategic and 
competitive rationale for 
Facebook. It has impli-
cations that extend far 
beyond the social media 
company’s stated goal of 
designing single-purpose 
apps for mobile usage. 
“Facebook is not one 
thing,” Mark Zuckerberg 
said in a recent inter-
view with The New York 

Times. And clearly, the 
more things Facebook 
becomes to its customers, 
the less chance it has of 
being felled by a single 
savvy competitor or by 
the obsolescence of a 
single social network. But 
what will unbundling do 
to its sources of competi-
tive advantage?

Today Facebook en-
joys three advantages 
over its rivals: techno-
logical capabilities, econ-
omies of scale in its in-
frastructure and most 
importantly, network 
effects. Network effects 
favor Facebook because 
for those who want to so-
cially network, it makes 
sense to congregate on 
Facebook where every-
body else is hanging out. 

There is only one square 
in the global village, and 
it’s run by Facebook.

At the same time, 
Zuckerberg appears to 
recognize that the Face-
book brand as a single 
monolithic entry point 
cannot be everything to 
all people. Users have dif-
ferent needs, and those 
needs can be served with 
separately branded prod-
ucts that deliver different 
experiences and attract 
different customer seg-
ments. Each brand — 
whether it’s Facebook, 
Messenger, WhatsApp 
or Instagram — claims a 
distinct territory within 
the social space. The stra-
tegic bet is that a single 
customer interface isn’t 

necessary to maintain 
or even strengthen Face-
book’s technological lead 
and infrastructure scale.

But what about net-
work effects? Could un-
bundling pose a threat? 
Not necessarily. First, 
the brands that Face-
book currently operates 
(Messenger, WhatsApp, 
Instagram and the social 
networking site itself) 
have hundreds of mil-
lions of users, and each 
of these brands enjoys 
greater network effects 
than all but its largest 
potential rivals. Secondly, 
Facebook may believe it’s 
worth sacrificing some 
network effects in order 
to build distinct brands 
and pre-emptively oc-

cupy social space.
Facebook’s new strat-

egy is a smart one. By 
having multiple brands 
in the marketplace, by 
pre-emptively building 
and acquiring new types 
of social space and by 
serving multiple seg-
ments or “use cases,” the 
company is both hedg-
ing its competitive risk 
and staying ahead of its 
customers’ needs. Get 
ready for the many faces 
of Facebook.

(Niraj Dawar is a pro-
fessor of marketing at the 
Ivey Business School in 
Canada. He is the author 
of “Tilt: Shifting Your 
Strategy From Products 
to Customers.”) 

I
n 1980, male mili-
tary veterans were 
in charge of almost 
60 percent of large 
public companies 

in the United States. By 
2006, a mere 6.2 percent 
of these businesses had 
CEOs with military ex-
perience.

These numbers, from 
a January National Bu-
reau of Economic Re-
search working paper by 
Efraim Benmelech and 
Carola Frydman, aren’t 
necessarily surprising. 
As the duo explained to 
me over email, “the de-
cline in military CEOs is 

a reflection of broader 
trends in the U.S. popula-
tion.” Indeed, the number 
of U.S. military personnel 
has declined dramatical-
ly from the 12 million at 
the end of World War II.

Using Forbes 800 and 
Execucomp surveys that 
identify company CEOs, 
and aided by additional 
research into military 
service, age and educa-
tion, Benmelech and 
Frydman were able to 
compare firms run by 
veterans with those run 
by executives without 
any military experience. 
Then they asked a ques-
tion: “Has the disappear-

What military service could teach MBAs
ance of executives who 
served in the military 
from the C-suite had a 
real impact on corporate 
America?”

The answer is yes.
“Military CEOs seem 

to cope better under 
pressure, which is impor-
tant for firms that experi-
ence distress, or for firms 
that operate in industries 
that are in distress,” the 
authors told me. “This 
seems to stem from mili-
tary training and expe-
rience in difficult situa-
tions.”

In addition, “military 
CEOs are also more con-
servative in making in-

vestments and are much 
less likely to be involved 
in financial fraud.” Fur-
thermore, the research-
ers found that while 
some military CEOs held 
MBAs, this fact didn’t 
have much to do with 
the tendency of these ex-
ecutives to avoid fraud or 
act conservatively about 
investments.

To be clear, not all non-
veteran CEOs behave dif-
ferently from their mili-
tary counterparts. But 
given these newly iden-
tified characteristics of 
military CEOs and their 
significant drop-off since 
1980, it’s worth pausing 

to consider what current 
and future business lead-
ers might be missing out 
on - and how to fill that 
gap. “We need to better 
define what aspects of 
leadership are unique to 
veteran CEOs, and then 
we need to think about 
how to incorporate those 
into business education,” 
say Benmelech and Fry-
dman.

“In general, it seems 
like a good idea to high-
light ethics and leader-
ship even more.”

(Gretchen Gavett is an 
associate editor at Har-
vard Business Review.) 

Niraj Dawar

GRETCHEN GAVETT



The solution tablets for 
Ghana ‘fainting’ economy

The following signs and 
symptoms may precede a faint-
ing episode. A feeling of heavi-
ness in the legs, Blurred vision, 
Confusion, Feeling warm or hot, 
Lightheadedness, dizziness, a 
floating feeling, Nausea, Sweat-
ing, Vomiting, Yawning.

When a person faints, the 
following signs may be evident: 
The individual may be falling 
over, the patient may be slump-
ing, and the person may be 
unusually pale. There may be 
a drop in blood pressure; there 
may be a weak pulse. 

If you look at Ghanaian econ-
omy from this medical (syncope) 
point of view, you will agree 
that the economic health of the 
nation is suffering from all the 
signs and symptoms mentioned 

above. 
 The Chief Medical Director 

(Ministry of Finance and Eco-
nomic Planning) and its medi-
cal support team including the 
Chief Matron (Bank of Ghana) 
have to come up with serious 
diagnoses to explain what we 
have to do to stop this repeated 
fainting of the economy. I don’t 
think they should allow the 
wailing and crying of ‘’sympa-
thizers’’ that is Ghanaian public 
to confuse us of knowing what 
to do. 

The issue is that our “medi-
cal officers” cannot afford to 
throw their hands into the air 
and allow things to get worse 
than this as it happened to 
Brazilians’ defense against their 
Germans opponents when they 

conceded seven cheeky goals in 
a world cup semi final match. 
In a competition the country 
hosted to the utmost disbelief 
of their supporting home fans 
after spending colossus sum of 
money to prepare for the world 
event tagged we are Brasil. 

We should be able to safe 
our people from the trauma of 
seeing things degenerate to the 
level of disrepair as if there is 
no solution in sight or nobody 
cares. We must sense it from 
the people in power that this 
government cares and it is God 
that cures. 

We have seen that the tra-
ditional approach of pouring 
water, blowing some air into 
the face of the economy by 
releasing some quick money to 
pay the oil marketers for them 
to resume supply of fuel from 
their action of No Money No 
Fuel episode of last few weeks.  
Secondly, forcing some hard 
object like 17.5% VAT down the 
throat of the people to generate 
additional taxes for government 
in order to keep the economy 
running at least for now can-
not solve the huge and massive 
challenges we have at hand.

The need some level of inge-
nuity that is ‘’economic surgery’’ 
on the part of the medical team 
to prevent the economy from 
locking the jaw permanently 
and God forbid bad thing, that 
it would be pronounced dead. 

Let us attempt to look at some 
of the symptoms and signs that 
suggest that the economy has 
fainted before we approach 
the problem with a solution in 
mind like professional medical 
personnel. If you look at the 
description above, a symptom 
is something the patient senses 
and describes, while a sign is 
something other people, such 
as the doctor notice.

It is a common knowledge 
that there is high rate of un-
employment in the country; 
inflation is on the rise every day. 
As I am writing this article, Gov-
ernment statistical department 
has given the current inflation 
rate at all time high of 15%. The 
Monetary Policy rate is raised to 
19% by the MPC just last week. 
The exchange rate is hovering 
around Ghc3.5 to a dollar in the 
parallel market; there is huge 
amount of infrastructural defi-
ciencies in the system, arrears 
of statutory allocations to NHIA, 
GETFUND, District Assembly 
Common Fund etc. persistent 
increase in fuel prices and other 
utilities like water and electric-
ity bills. 

Recently, government sus-
pended increase in VAT rate 
from 15 to 17.5% and inclusion 
of banking services in vatable 
items e.tc after a huge outcry 
by many banking services us-
ers. These are some of the signs 
that the economy is having a 
huge drop in blood pressure 
which is one of the symptoms 
of Syncope.
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I 
am not a medical practitio-
ner, and I cannot claim to 
know much about medi-
cine either. The best inter-
action I had with medical 

profession was during my ‘O’ 
level days when I took Biology 
as one of my science subjects 
during my school certificate 
examination. Aside from that, I 
like watching some medical pro-
grammes like Dr. 90210 on cable 
television and occasionally 
when I feel tired and I needed 
to go to the hospital for some 
medical check-up are other oc-
casions that I can say I see what 
medicine is all about. 

 Medicine is a profession so 
many people like. Most parents 
always prefer their wards to 
go to the university and study 
medicine or pharmacy as a 
course.

After reading much about 
Ben Carson, the retired Ameri-
can neurosurgeon and colum-
nist, He wrote some nice books 
like ” The Gifted Hands and 
Think Big.’’ I became so thrilled 
about the profession and the 
kind heartedness of the people 
that practice the profession.

When a person goes into 
coma and needs revival, tradi-
tionally, what we do is to look 
for some buckets of water and 
pour it on the fainted person 
to get him or her revived or get 
some flexible items to fan him 
for some air so that s/he can 
come back to life. Sometime it 
may even get so crude to the 
extent of forcing any hard ob-
ject, like spoon within the reach 
of the rescue operators into the 
mouth of the person to prevent 
him/her from chaining the jaw 
and subsequently pass on from 
that state of coma.

For medical personnel, who 
know the ABC of reviving a 
fainting person, they don’t ap-
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proach it in that crude manner 
instead; they allow the victim 
to sit down in a particular posi-
tion that would allow him/ her 
to have access to fresh air. This 
is more scientific and result 
oriented.

Looking at our economy and 
the approach we are adopting 
to bring it back on its feet, it 
looks to me like we have been 
attempting to revive the ailing 
economy using the “crude and 
traditional” approach described 
above in order to resuscitate the 
Ghana ‘fainted’ economy.

Why fainting (syncope)?
Fainting, “blacking out,” or 

syncope is the temporary loss of 
consciousness followed by the 
return to full wakefulness. This 
loss of consciousness may be 
accompanied by loss of muscle 
tone that can result in falling 
or slumping over. Fainting is 
differentiated from seizure, dur-
ing which patients may also lose 
consciousness.

Fainting is a sudden loss of 
consciousness, usually tempo-
rary and typically caused by 
a lack of oxygen in the brain. 
Sometimes syncope may be just 
that - a fainting episode with no 
medical importance. On some 
occasions, however, it may be 
caused by a serious illness, con-
dition or disorder. Every case 
of fainting should be treated as 
a medical emergency until the 
cause is known and signs and 
symptoms have been treated. 
Anybody who has recurring 
fainting episodes should con-
tact their doctor says medical 
experts.

What are the signs and 
symptoms of fainting (syn-
cope)? 

A symptom is something the 
patient senses and describes, 
while a sign is something oth-
er people, such as the doctor 
notice. The hallmark sign is 
evident to anyone around - the 
patient passes out, faints, and 
suddenly loses consciousness. 



Business Day  -  Monday 21 – Sunday 27 July 2014 37
What should we be doing at 

this time to revive the ailing 
economy?  

We need Leadership Re-
sponse

First thing first, there is need 
for our President to bring his 
leadership skills to bear and 
restore public confidence in 
the leadership of the country.  
Quickly, this can be done by 
giving message of hope backed 
by action but must go a step 
further than the usual state of 
the nation address. It should 
be tagged state of the economy 
address with actionable agenda 
by getting the people to quickly 
put some ‘early wins’ under 
their belt.

Let me explain this further, 
Mr. President should play the 
leadership role that biblical 
Moses played when the people 
of Israel were at the wilderness, 
when food and water became a 
serious issue of concern just as 
we are experiencing in today’s 
Ghana. 

There have been serious 
complaints and murmuring 
among the people like the Is-
raelites did to Moses in the 
wilderness. Some people are 
even calling on Mr. President to 
step down and resign honorably 
to safe the ship of the country 
from heading towards total 
collapse. There is no reason for 
such calls for now; I think the 
endurance level of some of our 
people is very low. What I think 
they should be asking is what 
solutions should Mr. President 
deploy that would take us out 
of this wilderness of economic 
hardship. 

The call on Mr. President to 
step down is not new, when 
Moses delays in coming down 
from the mountain, people gath-
ered together and demanded for 
other gods. ‘When the people 
saw that Moses was so long in 
coming down from the moun-
tain, they gathered around 
Aaron and said, “Come, make 
us gods who will go before us. 
As for this fellow Moses who 
brought us up out of Egypt, we 
don’t know what has happened 
to him.”  (Exodus 32:1)

In order to give quality advise 
to our President, I did some deep 
study of my Maxwell Leader-
ship Bible and I got some stuff 
that are relevant and quite ger-
mane to our situation and these 
steps I will recommend to the 
leadership of our country. This 
talked about; 

The law of navigation: plan-
ning and structure

As a good leader, Moses me-
thodically arranged the tribal 
camps in the wilderness. He set 
the tabernacle in the center and 
arranged the priests around its 
four sides (North, South, East 
and West of the country). Then 
he symmetrically distributed 
the Twelve Tribes (In our own 
case Ten Regions) around the 
priests and Levites, (Regional 
Chief Executives) with three 
tribes on each of the four sides.

We would do well to plan 
and organize as Moses did.

1. Plan to plan. Give time for 
planning and organizing be-
cause we know as a student of 
management that Prior Proper 
Planning Prevents Poor Perfor-
mance. Planning is winning.

2. Determine your primary 
purpose. What’s the big picture? 
What are you trying to do?

3. Assess the situation. Un-
derstand where you sit before 

trying to develop a strategy.
4. Prioritize the needs. Make 

sure the team agrees on the 
most important goals.

5. Ask the right questions. 
Ask about market, leadership, 
revenue, reporting, and evalu-
ation.

6. Set specific goals. Write 
goals that are realistic, measur-
able, and convictional.

7. Clarify and communicate. 
Communication links planning 
and implementation.

8. Identify possible obstacles. 
Mentally walk through all you 
are trying to pull off.

9. Have an open system ap-
proach to your planning. Be 
sympathetic to your environ-
ment.

10. Schedule everything you 
can. Get things on the calendar 
and set deadlines.

11. Budget everything you 
can. Determine both the costs 
and due dates of projects.

12. Monitor and correct. 
Progress is like a canoe trip; 
constantly adjust your course

13. Study the results. Evalu-
ation prevents stagnation and 
exaggeration.

Mr. President should remem-
ber that, anyone can steer the 
ship, but it takes a leader to 
chart the course. You are the 

leader no matter the hush and 
cry in the system the buck stop 
at his desk.

Mr. President should as a 
matter of urgency, address 
the nation by stating steps be-
ing taking to revive the ailing 
economy. This must be spe-
cific and actionable with a short 
time frame using SMART rule 
(Specific, Measurable, Action-
able, Relevant and Realistic and 
Time Bound) as a performance 
measurement. Our people want 
to hear some message of hope 
like Moses did when he came 
down from Mount Sinai with 
two tablets of the testimony in 
his hand. Our own equivalent 
of tablets of testimony can be 
called “tablets of solution” for 
the ailing economy.

The Tablets of Solution
Some of the “tablets” to be ad-

ministered now is how to work 
with the RCEs (Regional chief 
Executives) to create a mini-
mum of 1,500 jobs per Region 
in the next two to three months 
through Agricultural Support 
Action Project (ASAP). Govern-
ment can do this by earmarking 
Ghc300m from the expected 
Cocoa money and Euro Bond 
facility. This will be a practical 
demonstration to the people 
that government has genuine 

plans to reduce unemployment 
in the country. 

Immediately, this will cre-
ate about 15,000 jobs in the 
agricultural sector for teem-
ing population of unemployed 
youth. With an initial grant of 
Ghc20,000 per youth farmer 
in their respective regions, this 
will open up so many regions 
in the country and encourage 
self employment among our 
people. The money should not 
be seen as a national cake to be 
distributed along party lines 
but it must be made available 
to all interested people and 
repayable within the first three 
years. Consequently, you will 
expect to see each youth farmer 
employing additional 2 to 3 
people to take the total number 
of employment generation to 
about 60,000 within the next 
10 months. 

Government should look at 
the possibility of making the 
economy run 24/7 for the next 
two years. Increase productiv-
ity is always the solution to 
any recession. If we are able to 
increase the productivity level 
of everyone in the country by 
about 50% above the current 
level, we could bounce back to 
full economic stability within 
the next two years. What we 
have to do is to ensure that 
electricity, water and security 
is running 24/7 in all major city 
centers around the country 
while people go about their day 
or night duties as if they are all 
working during normal day.

We can start this 24/7 project 
with Government MDAs. This 
will open up opportunity for 
additional jobs to be created for 
more people and by so doing 
expand the economy further. 
Expectedly, the question people 
would ask is how we get money 
to pay the people running night 
shift when we are still strug-
gling to pay day workers. That 
should not be a thing of worry 
at all. If the productivity can be 
measured and the people are 
working not sleeping on duty, 
the money will come from the 
service they render to the public 
and consumers of these services 
if they derive benefit from ser-
vice provided.

The $3 billion Euro bond 
and cocoa money if converted 

to cedi at the current rate of 
exchange will provide govern-
ment with something over 
9 billion cedis. This is a huge 
injection to the economy, but 
the issue is not in the quantum 
of the money injected but the 
correct application of the fund 
that is important. The expected 
cash injection is capable of turn-
ing the situation around for 
the country within one year if 
well managed. I will expect that 
Government will plan utiliza-
tion of this money adequately 
to ensure that it brings desire 
benefits to the economy and 
the people. 

How can we do that?
About GHc 300m can be ear-

marked for the ASAP that will 
benefit almost 15,000 people 
who will be employed in the 
next couple of months to in-
crease food production and 
reduce unemployment as a 
matter of priority as already 
stated above.

Another GHc 200m can be 
allocated as an intervention 
fund to bring back to life com-
panies that are going through 
financial crisis.  We can call it 
Ailing Industries Intervention 
Fund (AIIF).  We can do this 
by identifying ten major com-
panies with strategic national 
importance to the country to 
benefit from the intervention 
fund with average of Ghc 20m 
as soft loan to each identified 
companies. This amount must 
be repaid back within 3-5 years 
from their operational profits. 

The companies to be sup-
ported must have capacity to 
employ average of 500 to 1,000 
skilled and unskilled people 
within the next one year after 
the injection. This will give pro-
vide additional 5,000 to 10,000 
jobs in addition to 45,000 from 
youth farmers’ programme. 

Finally, I don’t think Govern-
ment should embark on any 
new building project either 
schools, roads or airport from 
this money. What I think they 
should  do is to carry out an 
inventory of all government 
on- going projects and prioritize 
the ones nearing completion 
and release fund for them to be 
completed within the next few 
months. All statutory alloca-
tions backlogs to MDAs (NHIA, 
GETFUND, and District Assem-
bly Common Fund) should be 
released immediately to enable 
them settle all arrears due to 
their suppliers and vendors. 
This will demonstrate govern-
ment sincerity in honoring 
its obligations. Maintenance 
culture should be brought back 
to the fore to put our roads, 
hospital and other infrastruc-
tures back in order instead of 
embarking on new ones that we 
may not have immediate cash to 
complete. 

Let me conclude with this 
instructive quote by one of the 
Americans revered philoso-
phers’ Benjamin Franklin he 
said and I quote ‘Friends and 
neighbors complain that taxes 
are indeed very heavy, and if 
those laid on by the government 
were the only ones we had to 
pay, we might the more easily 
discharge them; but we have 
many others, and much more 
grievous to some of us. We are 
taxed twice as much by our idle-
ness, three times as much by our 
pride, and four times as much by 
our folly.’’

Insight
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WEEKLY FINANCIAL TELEGRAPH FOR THE PERIOD 
14-Jul-14 TO 18-Jul-14

Market Benchmark Current Week Previous Week Change(%) YTD(%)
GSE Composite Index (CI) 2,332.62          2,365.72         -1.40% 8.74%
Financial Stock Index (FSI) 2,146.34          2,144.52         0.08% 20.14%

WEEKLY TRADING ACTIVITIES

TOP FIVE (5) GAINERS TOP FIVE (5) LOSERS

Equity Current Price Change Equity Current Price Change
ETI 0.29                   3.6% GGBL 3.95                  -16.8%
EGL 1.80                   2.9% MLC 0.30                  -9.1%
TLW 35.05                 1.2% SIC 0.42                  -4.5%

UTB 0.39                  -2.5%
PZC 0.55                  -1.8%

TOP FIVE (5) VALUE TRADED TOP FIVE (5) VOLUME TRADED

Equity
Value 
Traded(¢) % of Market Equity

Volume 
Traded(units) % of Market

GGBL 989,697           26.1% ETI 773,000            35.6%
FML 869,926           22.9% TBL 454,700           20.9%
SCB 459,365            12.1% GGBL 250,500           11.5%
TOTAL 331,762            8.7% FML 131,000            6.0%
ETI 218,024            5.7% EGL 90,300             4.2%

WEEKLY INTERBANK FOREX MOVEMENT
Week Open Week End Weekly Change

Pairs Code Buying Selling Average Buying Selling Average %
USDGHS 3.0219 3.0243 3.0231 3.0093 3.0117 3.0105 -0.42%
GBPGHS 5.1635 5.1682 5.1659 5.1597 5.1645 5.1621 -0.07%
EURGHS 4.1176 4.1207 4.1192 4.0963 4.0988 4.0976 -0.52%
JPYGHS 0.0298 0.0298 0.0298 0.0294 0.0295 0.0295 -1.17%

 WEEKLY TREASURY BILL RATES WEEKLY COMMODITY MARKET ACTIVIES
Securities Discount Rate Interest Rate Commodity Old Price New Price Change(%)
91 days Treasury Bill 22.92 24.31 Gold 1313.42 1322.97 0.007
182 days Treasury Bill 22.92 25.88 Crude Oil 107.16 111.07 0.036
365 days Treasury Bill ------ 22.50 Cocoa 1314.40 3106.00 1.363
2 Year Fixed Rate Note ------ 23.00 Coffee 162.85 171.80 0.055

The local bourse within the week saw decline in the performance barometer. The GSE-composite index lost 1.4 percent to close the week at 2332.62 
with a return of 8.74 percent. However, The Financila stock index gained 0.08 percebt to close the week at 2146.34 points with a year-to-date return of 
20.14 percent. ETI had the highest price change with about 3.6 percent, followed by EGL and TLW. GGBL also had the least price chnage of about 16.8, 
followed by MLC, SIC and UTB. GGBL dominated trading in terms of value traded accounting for 26.1 percent of the total vaue traded for the week 
under review. ETI also dominated trading interms of volume accounting for 35.6 percent of the total volume trading. 

2,370.51 

2,357.65 

2,338.36 
2,342.15 

2,332.62 

2310 

2320 

2330 

2340 

2350 

2360 

2370 

2380 

Monday Tuesday Wednesday Thursday Friday 

Weekly Composite Index ending 18-Jul-14 

2,151.65 

2,142.18 
2,140.34 

2,148.36 
2,146.34 

2130 

2135 

2140 

2145 

2150 

2155 

Monday Tuesday Wednesday Thursday Friday 

Weekly FS Index ending 18-Jul-14 

          Research@mcottley.com                     P. M. B  410  Cantonment, Accra                     +233-302-982-959                    www.mcottley.com 

DISCLAIMER 
The information contained in this publication is for information purposes only. McOttley Capital does not hold itself out as providing any legal, financial or other advice. We advise you to 

conduct your own due diligence before making any and all investment decisions. Any investments, trades, speculations or decis ions made on the basis of any information found in this 
publication expressed or implied herein are committed at your own risk, financial or otherwise.  

  
  

Investment Advisory                     Fund Management                    Asset Finance                   Corporate Finance           Private Equity           Venture Capital       Research and Due-diligence 

Market Review



Business Day  -   Monday 21 – Sunday 27 July 2014 39



  www.businessdayonline.com.gh   Monday 21 – Sunday 27 July 2014GHANABUSINESS DAY

Published by BusinessDay Ghana Ltd., No: 16-OAK Street, Teshie-Nungua Estate, Accra. Tel: +233 243226596, email:.businessdaynews@gmail.com  
Managing Editor, Felix Dela Klutse. All correspondence to P.O. Box 1540, Kaneshie-Accra-Ghana, Accra, Ghana. Lagos Office: The Brook, 6 Point Road, GRA, Apapa, Lagos. 

Getting globalization right

R
ecent evidence suggests 
that much of the world 
has entered a period of 
low financial-market 

volatility. But this is no time for 
complacency; more turbulent 
times are likely to lie ahead.

Over the last quarter-century, 
rapid technology-driven glo-
balization – characterized by 
the physical and virtual inte-
gration of the global economy, 
including the opening of world 
markets – has contributed to 
the fastest increase in incomes 
and population in history. But, 
while globalization has created 
unprecedented opportunity, it 
has also unleashed a new form of 
systemic risk – one that threatens 
to devastate political institutions 
and national economies.

Systemic risk is intrinsic to glo-
balization. Greater openness and 
integration necessarily increase 
the potential for cascading crises 
and amplification of shocks.

As individuals and societ-
ies become richer, they come 
into closer contact with one 
another – virtually, through com-
munication technologies, and 
physically, through population 
growth, urbanization, and travel. 
Meanwhile, rising consumption 
of products like food, energy, 
and medicine enhances the ex-
ternalities, or spillover effects, 
of individual choices, with the 
connectivity of global systems 

increasing these effects’ range 
and impact.

For example, taking an an-
tibiotic may be a rational indi-
vidual decision. But when billions 
of people take antibiotics, and 
livestock producers use them 
to boost efficiency, they often 
become ineffective. The same 
paradox applies to energy use, 
owing to the destructive impact 
of large-scale carbon emissions. 
Even the consumption of basic 
necessities like food (production 
of which can have major envi-
ronmental consequences) and 
water (given limited supplies) is 
not exempt.

Furthermore, increased open-
ness and market integration, 
driven by rapid technological 
change, is exacerbating divisions 
within and among societies. 
Those who miss the globalization 
train at the start often are unable 
to catch up later.

Nowadays, the world’s most 
pressing challenges – from cli-
mate change to cyber-crime – 
increasingly transcend national 
borders, making them extremely 
difficult to address effectively. 
Worse, they can have a cascading 
effect, with, say, a pandemic or 
cyber-attack provoking a finan-
cial or political crisis and impos-
ing costs disproportionately on 
those who can least afford them. 
The vectors of connectivity – 
such as the Internet, financial 

markets, airport hubs, or logistics 
centers – facilitate “super-spread-
ing” of globalization’s effects, both 
positive and negative.

Though the systemic risks 
brought about by globalization 
cannot be eliminated, they can be 
mitigated, if world leaders work 
together and learn from past 
mistakes. Unfortunately, neither 
appears likely.

For starters, national poli-
tics in key countries is largely 
moving away from cooperation, 
with rising inequality and social 
fragmentation making it difficult 
for governments, especially in 
democracies, to make tough deci-
sions. At the same time, popula-
tions are rejecting regional and 
global institutions. Europe, for ex-
ample, is witnessing an upsurge 
in support for nationalist parties, 
like Britain’s UK Independence 
Party, and increasingly loud calls 
for self-determination, such as in 
Scotland and Catalonia.

Equally problematic, the 
world has largely failed to learn 
from globalization’s most obvious 
and far-reaching consequence 
yet: the 2008 financial crisis. 
While it is impossible to safe-
guard the system fully, sound 
regulation and effective oversight 
could have prevented the crisis, 
or at least reduced its impact on 
millions of people’s livelihoods. 
The problem was that central 
banks, finance ministries, and 

multilateral organizations like the 
International Monetary Fund – 
the pillars of the global economy’s 
institutional framework – failed 
to grasp globalization’s emerging 
characteristics and effects, owing 
partly to the difficulty of discern-
ing structural shifts in the huge 
mass of data now available.

In this sense, the crisis should 
have served as a wake-up call, 
spurring the financial sector, 
policymakers, and multilateral 
organizations to take action to 
enhance systemic stability. But, 
despite employing tens of thou-
sands of highly educated econo-
mists whose primary job is to 
determine how best to protect 
the financial system from glo-
balization’s destabilizing effects, 
these institutions seem to be even 
less willing to act now than they 
were before the crisis.

This is particularly true in 
the advanced economies, where 
depleted financial reserves and 
political paralysis are prevent-
ing constructive investments 
in areas like infrastructure and 
education, which can enable 
citizens to take advantage of 
globalization’s benefits. 

Making matters worse, some 
of these countries have reduced 
their contributions and commit-
ment to the reform of regional 
and global institutions, which 
are essential to managing sys-
temic risks.

iAN  GoLDiN

Ian Goldin, Director of the 
Oxford Martin School at the Uni-
versity of Oxford and Vice-Chair 
of the Oxford Martin Commis-
sion for Future Generations, is 
the co-author of The Butterfly 
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The new neutrality

T
hroughout the Cold 
War, the Soviet Union 
used every imaginable 
threat and inducement 
– including the ultimate 

prize of reunification – to bring 
about a neutral Germany. But Ger-
man leaders of both the left and 
the right, from Konrad Adenauer 
to Willy Brandt, spurned every 
Soviet offer. Will authoritarian 
mercantilism now succeed where 
communism failed?

Countries join alliances, or enti-
ties such as the European Union, 
because these groups make the 
benefits and obligations of mem-
bership as unambiguous as any-
thing in international relations can 
be. For Germany and South Korea, 
however, relationships with his-
toric allies – NATO and the United 
States, respectively – appear to be 
changing before our eyes.

Through their huge purchases 
of goods, with promises of even 
more to come, today’s authoritar-
ian/mercantilist regimes in Russia 
and China may be about to achieve 
by commerce what the Soviets 
could not achieve by bribery and 
threats. And the scale of that com-
merce is breathtaking, with Ger-
man exports to China growing 
from $25.9 billion a decade ago to 
$87.6 billion in 2011, while South 
Korea’s exports have increased 
from $53 billion to $133 billion dur-
ing the same period of time.

A form of stealth neutralism, 
indeed, appears to be entering 
both countries’ diplomacy. Wit-
ness Chinese President Xi Jinping’s 
recent trip to South Korea, German 
Chancellor Angela Merkel’s unwill-
ingness to impose effective sanc-

tions on Russia for its intervention 
in Ukraine, and the business-only 
focus of her just-concluded visit to 
China. In both Germany and South 
Korea, the idea that historic allianc-
es may offer fewer tangible benefits 
than tacit neutrality – particularly 
in terms of exports – appears to be 
taking root, especially among busi-
ness elites.

Xi’s visit to Seoul was another 
bold step in China’s systematic 
efforts to wean South Korea from 
its commitment to the US-led 
international economic order. By 
offering to permit South Korea to 
settle its bilateral trade accounts in 
renminbi, and to launch the first-
ever Sino-South Korean initiative 
toward North Korea, Xi is seeking 
to convince South Korea’s leaders 
that the country’s future, including 
reunification, will be determined in 
Beijing. China’s invitation to South 
Korea to participate in a new Asian 
Infrastructure Investment Bank 
(alongside other countries in Asia 
and the Arab world, but exclud-
ing Japan and India) furthers Xi’s 
efforts to create an alternative 
financial system, with the AIIB 
mimicking the Asia Development 
Bank’s work.

China’s embrace of South Korea 
is part of a long-term strategy to 
turn it into a subordinate state 
in terms of foreign and national 
security policy (much as Finland 
kowtowed to the Soviet Union 
throughout the Cold War). And 
yet, though courted by all sides in 
the struggle to maintain stability in 
Northeast Asia, South Korea now 
runs the risk of becoming isolated. 
Every gesture by the South toward 
one of the protagonists – China, the 

US, Japan, and North Korea – elicits 
so much pressure by the others that 
its government must then some-
how devise a compensatory policy.

CommentsView/Create com-
ment on this paragraphFor ex-
ample, following President Park 
Geun-hye’s request that Xi honor 
the Korean assassin of a Japanese 
prime minister, to which Xi read-
ily agreed, she began to discuss 
joining the US-led Trans-Pacific 
Partnership free-trade negotia-
tions, in order to assuage the US. As 
China continued to pursue an anti-
Japanese propaganda campaign 
throughout 2013, Park felt obliged 
to make some effort to revive ties 
with Japan by sending a private 
envoy to Prime Minister Shinzo 
Abe to seek talks on reconciling 
their disputes.

Given its insecurity, a by-prod-
uct of the Korean Peninsula’s long 
division, South Korea requires, 
above all, calm and steady part-
ners. But frequent changes in US 
policy toward Northeast Asia in 
recent years have disoriented 
South Korean policymakers, while 
Chinese policy, though consistent, 
confronts South Korea’s leaders 
with choices that they appear un-
prepared to make.

As a result, South Korea’s elite ap-
pears to be splitting into pro-Chinese 
and pro-American factions that tran-
scend party lines. Over a period of 
time, the only beneficiaries are likely 
to be those who call for “Finlandiza-
tion” of the Korean peninsula.

Meanwhile, the impact on Ger-
man foreign policy of the country’s 
deepening economic ties with 
Russia has been evident through-
out the Ukraine crisis. Though 

Merkel frequently admonished 
the Kremlin about its intervention 
in Ukraine, German public opinion 
– particularly that of the country’s 
business leaders – tied her hands. 
Indeed, German big businesses 
have been the main obstacle to 
imposing the type of systemic 
sanctions that might have dis-
suaded Russian President Vladimir 
Putin from annexing Crimea and 
continuing to back the insurgency 
(which Russia itself incited) in east-
ern Ukraine.

This is not the only recent case 
in which Germany has distanced 
itself from its allies and partners. 
In Libya in 2011, Germany re-
fused to offer even rudimentary 
material support to the military 
intervention staged by its British 
and French allies. Germany has 
also continuously failed to meet 
its commitment to spend 2% of its 
GDP on defense, at the same time 
that it has insisted that troubled 
EU economies stick to austerity 
budgets that limit their deficits to a 
fixed proportion of their economic 
output.

Indeed, throughout the euro-
zone crisis, Germany did the abso-
lute minimum – and always at the 
last possible moment – to assist its 
EU partners. And German leaders’ 
obsession with maintaining their 
country’s “golden decade” of ex-
ports appears to have gagged them 
on topics like China’s human rights 
abuses and its aggressive behavior 
toward its Asian neighbors. That 
silence is being rewarded with the 
first-ever joint cabinet sessions 
between a democracy and a com-
munist dictatorship, which will 
take place in Berlin this autumn.

YURiko  koikE

Yuriko Koike, Japan’s former 
defense minister and national 

security adviser, was Chairwom-
an of Japan’s Liberal Demo-

cratic Party’s General Council 
and currently is a member of the 

National Diet
(c) Project Syndicate
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MikhAiL  GoRBAChEv

Mikhail Gorbachev was the 
last head of state of the So-

viet Union, and helped to bring 
about a peaceful end to the Cold 
War, for which he was awarded 
the Nobel Peace Prize in 1990

(c) Project Syndicate

koFi A.  ANNAN

Kofi A. Annan, a former secre-
tary-general of the United Na-

tions, is the founding chair of the 
Kofi Annan Foundation and also 
chairs The Elders and the Africa 

Progress
(c) Project Syndicate
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NDC needs innovative ministers 
like Ofosu Ampofo – Ologo
ZainaBu issah

Given the increase in 
number of technology 
users, the rapid growth 
of mobility & the 

Internet, and increasing interest 
in Africa as a source of solu-
tions, innovation and technical 
talent, the case for the continent 
being able to leapfrog in some 
ICT market segments (including 
mobile payments) is strong.

Africa’s ever-increasingly 
competitive technology envi-
ronment features a number 
of people who have attracted 
domestic and international at-
tention for their skill, talent and 
achievements.

In this list, ITNewsAfrica takes 
a closer look at ‘techpreneurs’ 
who have attracted interest from 
abroad, those who are making 
serious inroads internationally.
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market segments (including 
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competitive technology envi-
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of people who have attracted 
domestic and international at-
tention for their skill, talent and 
achievements.
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A 
leading member of the 
ruling National Demo-
cratic Congress, NDC 
Mr. Michael Ologo has 
said Ghana needs in-

novative ministers like former Lo-
cal Government minister Samuel 
Ofosu Ampofo to stir the affairs of 
the economy.

The chief Executive Officer of 
Timax Group made the declara-
tion as guest on the entrepreneur 
forum on RADIOXYZ 93.1FM with 
host Farida Khailann in Accra on 
Monday. 

He said “Hon Samuel Ofosu 
Ampofo was one minister who 

unbelievably was able to create 
so many social intervention mod-
ules under the Ministry of Local 
Government, A ministry we all 
knew was unattractive, but Am-
pofo was able to turn it around. 
Programmes such as the lesdep, 
and what have you were created, 
during the short time he was the 
local Government minister, so 
Ghana needs Innovative ministers 
like him”.

In responding to a question 
by the host in regards to how 
government is expected to create 
entrepreneurial programmes for 
the youth. Mr. Ologo posited the 
need for our education curricu-
lums to capture innovative and 
creative thinking subjects, He also 
highlighted on how our ministries 

Timax Group made the declara-
tion as guest on the entrepreneur 
forum on RADIOXYZ 93.1FM with 
host Farida Khailann in Accra on 
Monday. 

He said “Hon Samuel Ofosu 
Ampofo was one minister who 
unbelievably was able to create 
so many social intervention mod-
ules under the Ministry of Local 
Government, A ministry we all 
knew was unattractive, but Am-
pofo was able to turn it around. 
Programmes such as the lesdep, 
and what have you were created, 
during the short time he was the 
local Government minister, so 
Ghana needs Innovative ministers 
like him”.

In responding to a question 
by the host in regards to how 

in Ghana could link with sister 
ministries overseas, “some coun-
tries have the solution to some of 
the challenges we face today in 
Ghana, because they have been 
there before”.

Mr. Ologo also opined that, it 
is time Government effectively 
decentralizes its activities in order 
to put the destiny into the hands of 
the people at the Grassroots, That 
way we can build the economy 
from bottom up.

A leading member of the ruling 
National Democratic Congress, 
NDC Mr. Michael Ologo has said 
Ghana needs innovative ministers 
like former Local Government 
minister Samuel Ofosu Ampofo 
to stir the affairs of the economy.

The chief Executive Officer of 

5 African 
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going global
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Workers demonstrate 
against oil service firm

FT Gov’t supports pre-paid water meters

More than 50 work-
e r s  o f  S c h l u m 
Berger, an oil ser-
vice firm in the 

Western Region, on Mon-
day demonstrated against 
the management for poor 
working conditions.

The workers wore red 
arm bands and chanted 
war songs in front of the 
company’s premises at 
Apremdo near Takoradi.

They complained bit-
terly against the oil firm 

The Ministr y  of 
Water Resources, 
Works and Hous-
ing has expressed 

its support for the new 
policy of the Ghana Water 
Company Limited (GWCL) 
to introduce prepaid me-
ters for water consumption 
by commercial and indus-
trial customers.

According to the Min-
istry, “GWCL does not 
intend, at this moment, to 
apply the same policy to 
residential and domestic 
consumers”.

A statement issued by 

for not increasing their 
salaries for the past two 
years because they had 
proposed to join a labour 
union.

When the GNA con-
tacted Mr. Fuseini Iddrisu, 
General Secretary of the 
General Transport and 
Petroleum and Chemi-
cal Workers Union (GTP-
CWU) of the Trade Union 
Congress (TUC), he said 
the workers petitioned the 
Union and expressed their 
interest to join the union 
about two years ago.

Therefore, he said, the 

the Ministry and signed by 
Alhaji Collins Dauda said: 
“This policy has become 
necessary because of the 
willful non-payment of 
the necessary charges by 
a number of large-scale 
users of water, including 
some producers of sachet 
water”.

The statement added 
that the efficient moni-
toring of water usage by 
commercial and indus-
trial customers, followed 
by timely charging and 
payment, will enhance 
the capacity of GWCL to 
produce and supply safe 
potable water to the public 
in a more sustainable and 

union also wrote a letter 
to the management of 
Schlum Berger in January 
2012 to cooperate in order 
to facilitate the process of 
unionizing the workers.

He said when the work-
ers are unionized it would 
help them to get a bargain-
ing certificate to negoti-
ate with management for 
better working conditions 
and Collective Bargaining 
Agreement (CBA).

However, Mr. Iddrisu 
said, since 2012, the man-
agement of the oil firm was 
not cooperating to ensure 

affordable way.
The prepaid water 

system is based on the 
principle that the water 
consumptions are cal-
culated, and consumers 
are charged accordingly 
in advance. Consum-
ers spend the amount of 
water loaded from credit 
sales offices by loading the 
credit to water meters via 
smart cards.

The water meter cuts 
off the water by closing 
its valve when the credit 
ends, but when the con-
sumer re-loads the spare 
credit in smart card to the 
water meter, the valve will 
re-open. The spare credits 



A 
Ghanaian Entrepre-
neur and Business-
man, Mr. Paul Forjoe 
has expressed con-
fidence in increased 

foreign direct investment (FDI) 
and in-flows into Ghana and other 
developing countries this year.

He noted the gradual but posi-
tive turnaround of the US and Chi-
nese, coupled with the systematic 
economic recovery in Europe and 
Japan after the global economic 
meltdown in 2008, and said this 
gives hope for global economic 
growth in 2014.

Captain Forjoe, Managing Di-
rector of Mere Plantations Ltd. and 
a Director of Mere Power Nzema 

Ltd. — an independent power 
generating company, was shar-
ing his thoughts on the economic 
outlook for 2014 in an interview 
with the media and also noted that 
the Ghanaian economy for 2014 
should be bright and full of op-
portunity if government increases 
financial discipline coupled with 
foreign and local private sector 
investment.

He expressed the business 
community’s concern about the 
rate of increase in Government 
expenditure and the resulting 
large budget deficits over the last 
few years, which have led to high 
inflation and an unstable, depre-
ciating cedi.

Captain Forjoe was however 
pleased to note a firm determina-
tion in the 2013/2014 budget to 

reign in government expenditure 
and cut waste from the public 
sector.

“Should the policy initiatives 
planned to raise revenue and 
curb waste in the Public Sector be 
implemented faithfully by govern
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Nigeria: Globacom outlines 
cable expansion plans

Ghanaian consumers suffocates 
under high cost of living

US fears 
faster Iran 
progress...

US fears faster Iran 
progress...

Drought has caused 
widespread crop fail-
ures, killed thousands 
of cattle and kept food 

prices high, leaving much of the 
population struggling to survive 
in the driest regions of Ethiopia, 
Kenya, Somalia and Uganda.  
But as needs rise, the ability of 
aid agencies to respond is being 
limited by the global economic 
downturn, which has led some 
donor governments to scale back 
aid, and by the higher priority 
other donors attach to the crises 
in Afghanistan and Pakistan.

Ahead of December’s Co-
penhagen climate conference, 
Oxfam said the east African crisis 
was directly linked to climate 
change, which has increased the 
frequency of droughts in the re-
gion from once a decade to every 
two or three years.

The aid agency launched a 
£9.5m ($15m, €10.3m) appeal 
to fund food delivery to 750,000 
people, but its call is dwarfed by 
the United Nations World Food 
Programme, which has a funding 
shortfall of $977m in the region 
for the next six months.

“The scale of funding avail-
able is not going to meet every-
one’s needs, but we don’t want 
to be donor-bashing because 
we understand the constraints 
they’re under,” 

said one aid official.  The 
WFP, which obtains funds from 
western donors such as the US, 
the European Union, Japan and 
Canada, says only 10 per cent 
of its needs in the region are 
funded.

“There is anecdotal evidence 
of some donors having cut their 
aid budgets,” said Ben Heaven 
Taylor, an Oxfam funding man-
ager. “But what tends to happen 
is there’s a lag of couple of years 
until you see the impact of a 
recession on aid.”

The drought has had a dis-
proportionate impact on the 
pastoralist communities who 
live in the most arid parts of east 
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meltdown in 2008, and said this 
gives hope for global economic 
growth in 2014.

Captain Forjoe, Managing Di-
rector of Mere Plantations Ltd. and 
a Director of Mere Power Nzema 
Ltd. — an independent power 
generating company, was shar-

ing his thoughts on the economic 
outlook for 2014 in an interview 
with the media and also noted that 
the Ghanaian economy for 2014 
should be bright and full of op-
portunity if government increases 
financial discipline coupled with 
foreign and local private sector 
investment.

He expressed the business 
community’s concern about the 
rate of increase in Government 
expenditure and the resulting 
large budget deficits over the last 
few years, which have led to high 
inflation and an unstable, depre-
ciating cedi.

Captain Forjoe was however 
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with the media and also noted that 
the Ghanaian economy for 2014 
should be bright and full of op-
portunity if government increases 
financial discipline coupled with 
foreign and local private sector 
investment.

He expressed the business 
community’s concern about the 
rate of increase in Government 
expenditure and the resulting 
large budget deficits over the last 
few years, which have led to high 
inflation and an unstable, depre-
ciating cedi.

Captain Forjoe was however 
pleased to note a firm determina-
tion in the 2013/2014 budget to 
reign in government expenditure 
and cut waste from the public 
sector.



Business Day Ghana  -  Monday 27 January 2014                                                    * 45



E
lijah Owusu, from the 
village of Cashierkrom in 
western Ghana, says his 
life as a cocoa farmer is 
a lucrative one.  But Mr 

Owusu, one of the 720,000 cocoa 
farmers in the west African country, 
acknowledges that life can also be 
tough for many farmers: “When 
there’s no income, then nobody 
wants to work in the farms”.

In Ghana and neighbouring Ivory 
Coast – which together produce al-
most 60 per cent of the world’s cocoa 
supplies – cocoa has been the prin-
cipal earner of foreign currency and 
the cornerstone of the economies for 
decades.

However, poor returns for farmers, 
urbanisation, competition from other 
crops, and climate change threaten 
the supply of cocoa. International 
chocolate makers, cocoa traders and 
processors are talking about a 1m 

In order to secure supplies of cocoa, the challenge for the multina-
tional stakeholders in the sector has been to reach the small-scale 
farmers who dominate cocoa growing, helping them enhance 
productivity and, at the same time, improve their livelihoods.  

Mr Owusu is a village elder of Cashierkrom, one of the 36 cocoa 
growing communities taking part in a $1m three year project run 
in partnership with the Rainforest Alliance, an environmental not-
for-profit group, Olam International, agricultural traders, and the 
Ghana Cocoa Board, the state cocoa authority.

In West and Central Africa – including Ivory Coast, Ghana, Ni-
geria and Cameroon – some 2m small-scale farms are responsible 
for more than 70 per cent of world production.

With land in limited supply, increased harvests will have to come 
from im proved yields on existing farms, which cocoa experts say are 
well below their potential.
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Mr Owusu is a village elder of Cashierkrom, one of the 36 cocoa 
growing communities taking part in a $1m three year project run 
in partnership with the Rainforest Alliance, an environmental not-
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Ghana Cocoa Board, the state cocoa authority.

In West and Central Africa – including Ivory Coast, Ghana, Ni-
geria and Cameroon – some 2m small-scale farms are responsible 
for more than 70 per cent of world production.

With land in limited supply, increased harvests will have to come 
from im proved yields on existing farms, which cocoa experts say are 
well below their potential.

Compared with a theoretical maximum of 1.5 tonnes per 
hectare, Ghana’s average yield is about 350kg-400kg per ha, while 
Indonesia, the third largest cocoa producer after Ivory Coast and 
Ghana, produces about 800kg per ha, according to TechnoServe, a 
development NGO.

The RA-Olam programme promotes environmentally friendly 
cultivation, while helping farmers develop supplementary means 
to increase their income – especially between harvests – such as 
keeping bees and selling honey, or rearing grass-cutter, a rabbit-like 
large rodent that is a local delicacy.

In addition, Olam provides zero interest loans, free seedlings, 
and offers farmers training in organisational and business skills, 
such as accountancy.

tonne “cocoa deficit” in 2020.
The threat in Africa is particularly 

acute, with illegal miners offering 
lump sum payments to buy cocoa 
farmers’ land. In addition, the aver-
age age of cocoa growers is rising and 
yields are falling as the trees age.

In Ghana, the government is 
phasing out fertiliser and pesticide 
subsidies for cocoa farmers.

In order to secure supplies of 
cocoa, the challenge for the multina-
tional stakeholders in the sector has 
been to reach the small-scale farm-
ers who dominate cocoa growing, 
helping them enhance productivity 
and, at the same time, improve their 
livelihoods.

Mr Owusu is a village elder of Ca-
shierkrom, one of the 36 cocoa grow-
ing communities taking part in a $1m 
three year project run in partnership 
with the Rainforest Alliance, an envi-
ronmental not-for-profit group, Olam 
International, agricultural traders, 
and the Ghana Cocoa Board, the state 
cocoa authority.

In West and Central Africa – in-
cluding Ivory Coast, Ghana, Nigeria 
and Cameroon – some 2m small-
scale farms are responsible for more 
than 70 per cent of world production.

With land in limited supply, in-
creased harvests will have to come 
from im proved yields on existing 
farms, which cocoa experts say are 
well below their potential.

Compared with a theoretical 
maximum of 1.5 tonnes per hectare, 
Ghana’s average yield is about 350kg-
400kg per ha, while Indonesia, the 
third largest cocoa producer after 
Ivory Coast and Ghana, produces 
about 800kg per ha, according to 
TechnoServe, a development NGO.

The RA-Olam programme pro-
motes environmentally friendly 
cultivation, while helping farmers 
develop supplementary means to 
increase their income – especially 
between harvests – such as keeping 
bees and selling honey, or rearing 
grass-cutter, a rabbit-like large rodent 
that is a local delicacy.

African farming: Initiatives 
about to increase cocoa yields
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African farming: Initiatives 
about to increase cocoa yields

In addition, Olam provides zero 
interest loans, free seedlings, and 
offers farmers training in organisa-
tional and business skills, such as 
accountancy.

Mr Owusu says the training, which 
includes practical skills such as prun-
ing, has boosted his farm’s output 
from about 4.5 tonnes to more than 
9 tonnes.

The initiative is part of Singapore-
based Olam’s cocoa projects in 
Ghana, which involves more than 
15,000 farmers. In Nigeria and the 
Ivory Coast, Olam runs sustainability 
programmes, helping 50,000 growers 
with the support of its customers, 
chocolatiers Blommer and Nestlé 
and Costco, the retailer.

“There is a lot of work to be done 
by traders such as us and chocolate 
manufacturers,” says Gurinder Goin-
di, head of cocoa at Olam Ghana.

Many other companies also offer 
help to farmers. This ranges from 
funding – as growers often lack ac-
cess to capital – to providing fertiliser 

and training, as well education for 
children.

Numerous initiatives involve trad-
ing companies such as Armajaro, 
now part of Ecom Agroindustrial, 
Cargill and ADM; chocolate makers 
such as Mondelez and Mars; as well 
as donors that include Germany’s 
GIZ and the Bill & Melinda Gates 
Foundation.

In fact, so many programmes have 
been launched that a survey in 2012 
by the International Cocoa Organisa-
tion (ICCO), the intergovernmental 
group overseeing the sector, counted 
64 initiatives worldwide on cocoa 
sustainability, involving 60 agencies 
or companies.

It noted the “proliferation of most-
ly uncoordinated, at times competing 
initiatives in cocoa-producing coun-
tries”, adding that the outcomes of 
these programmes were “disjointed, 
often without any involvement with 
existing structures in the countries”.

Laurent Pipitone at the ICCO says 
the organisation is pushing for more 

harmonisation of the stakehold-
ers, including the certification 
agencies such as RA, UTZ, and 
Fairtrade.

Bill Guyton, president of the 
World Cocoa Foundation (WCF), 
the umbrella development and 
sustainability body with 110 com-
panies involved in the cocoa and 
chocolate sectors, believes that 
the existence of all these projects 
is not necessarily a bad thing. The 
WCF participates globally in vari-
ous social, productivity, and re-
search initiatives, which in Africa 
reach 400,000 farmers.

“I think the innovation comes 
through different projects where 
new ideas are tested,” he says, 
adding that when one group finds 
something that works, others can 
come together and help widen the 
project on a larger scale.

He also stresses the importance 
of involving local government 
agencies and institutions.

“Private companies can’t do it 
alone,” says Mr Guyton.

With land in limited supply, in-
creased harvests will have to come 
from im proved yields on existing 
farms, which cocoa experts say are 
well below their potential.

Compared with a theoreti-
cal maximum of 1.5 tonnes per 
hectare, Ghana’s average yield is 
about 350kg-400kg per ha, while 
Indonesia, the third largest cocoa 
producer after Ivory Coast and 
Ghana, produces about 800kg per 
ha, according to TechnoServe, a 
development NGO.

The RA-Olam programme pro-
motes environmentally friendly 
cultivation, while helping farmers 
develop supplementary means to 
increase their income – especially 
between harvests – such as keep-
ing bees and selling honey, or 
rearing grass-cutter, a rabbit-like 
large rodent that is a local delicacy.

In addition, Olam provides zero 
interest loans, free seedlings, and 
offers farmers training in organ-
isational and business skills, such 
as accountancy.

Mr Owusu says the training, 
which includes practical skills 
such as pruning, has boosted 
his farm’s output from about 4.5 
tonnes to more than 9 tonnes.

The initiative is part of Singa-
pore-based Olam’s cocoa projects 
in Ghana, which involves more 
than 15,000 farmers. In Nigeria 
and the Ivory Coast, Olam runs 
sustainability programmes, help-
ing 50,000 growers with the sup-
port of its customers, chocolatiers 
Blommer and Nestlé and Costco, 
the retailer.

“There is a lot of work to be 
done by traders such as us and 
chocolate manufacturers,” says 
Gurinder Goindi, head of cocoa 
at Olam Ghana.

Many other companies also 
offer help to farmers. This ranges 
from funding – as growers often 
lack access to capital – to provid-
ing fertiliser and training, as well 
education for children.

Numerous initiatives involve 
trading companies such as Arma-
jaro, now part of Ecom Agroindus-
trial, Cargill and ADM; chocolate 
makers such as Mondelez and 
Mars; as well as donors that in-
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Initiatives about to 
increase cocoa yields

E
lijah Owusu, from the 
village of Cashierkrom 
in western Ghana, says 
his life as a cocoa farm-
er is a lucrative one.  

But Mr Owusu, one of the 720,000 
cocoa farmers in the west African 
country, acknowledges that life 
can also be tough for many farm-
ers: “When there’s no income, 
then nobody wants to work in the 
farms”.

In Ghana and neighbouring 
Ivory Coast – which together 
produce almost 60 per cent of the 
world’s cocoa supplies – cocoa has 
been the principal earner of for-
eign currency and the cornerstone 
of the economies for decades.

However, poor returns for 
farmers, urbanisation, competi-
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one.  But Mr Owusu, one of the 
720,000 cocoa farmers in the west 
African country, acknowledges 
that life can also be tough for many 
farmers: “When there’s no income, 
then nobody wants to work in the 
farms”.

In Ghana and neighbouring 

tion from other crops, and climate 
change threaten the supply of 
cocoa. International chocolate 
makers, cocoa traders and proces-
sors are talking about a 1m tonne 
“cocoa deficit” in 2020.

The threat in Africa is particu-
larly acute, with illegal miners of-
fering lump sum payments to buy 
cocoa farmers’ land. In addition, 
the average age of co-
coa growers is rising and 
yields are falling as the 
trees age.

In Ghana, the govern-
ment is phasing out fer-
tiliser and pesticide sub-
sidies for cocoa farmers.

In order to secure 
supplies of cocoa, the 
challenge for the mul-
tinational stakeholders 
in the sector has been 
to reach the small-scale 
farmers who dominate 
cocoa growing, helping 
them enhance productiv-
ity and, at the same time, 
improve their livelihoods.

Mr Owusu is a village 
elder of Cashierkrom, 
one of the 36 cocoa grow-
ing communities taking 
part in a $1m three year 
project run in partnership 
with the Rainforest Alli-
ance, an environmental 

Ivory Coast – which together 
produce almost 60 per cent of the 
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eign currency and the cornerstone 
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cocoa. International chocolate 
makers, cocoa traders and proces-
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“cocoa deficit” in 2020.

The threat in Africa is particu-
larly acute, with illegal miners of-
fering lump sum payments to buy 
cocoa farmers’ land. In addition, 
the average age of cocoa growers 
is rising and yields are falling as 
the trees age.

In Ghana, the government is 
phasing out fertiliser and pesticide 
subsidies for cocoa farmers.

In order to secure supplies 
of cocoa, the challenge for the 
multinational stakeholders in the 
sector has been to reach the small-
scale farmers who dominate cocoa 

not-for-profit group, Olam Inter-
national, agricultural traders, and 
the Ghana Cocoa Board, the state 
cocoa authority.

In West and Central Africa – 
including Ivory Coast, Ghana, 
Nigeria and Cameroon – some 2m 
small-scale farms are responsible 
for more than 70 per cent of world 
production.

growing, helping them enhance 
productivity and, at the same time, 
improve their livelihoods.

Mr Owusu is a village elder of 
Cashierkrom, one of the 36 cocoa 
growing communities taking part 
in a $1m three year project run 
in partnership with the Rainfor-
est Alliance, an environmental 
not-for-profit group, Olam Inter-
national, agricultural traders, and 
the Ghana Cocoa Board, the state 
cocoa authority.

In West and Central Africa – 

Scale farmers 
who dominate 
cocoa growing, 
helping them 
enhance pro-
ductivity

With land in limited supply, in-
creased harvests will have to come 
from im proved yields on existing 
farms, which cocoa experts say are 
well below their potential.

Compared with a theoreti-
cal maximum of 1.5 tonnes per 
hectare, Ghana’s average yield is 
about 350kg-400kg per ha, while 
Indonesia, the third largest cocoa 
producer after Ivory Coast and 
Ghana, produces about 800kg per 
ha, according to TechnoServe, a 
development NGO.

The RA-Olam programme pro-
motes environmentally friendly 
cultivation, while helping farmers 
develop supplementary means to 
increase their income – especially 
between harvests – such as keep-
ing bees and selling honey, or 
rearing grass-cutter, a rabbit-like 
large rodent that is a local delicacy.

In addition, Olam provides zero 
interest loans, free seedlings, and 
offers farmers training in organ-
isational and business skills, such 
as accountancy.

Mr Owusu says the training, 
which includes practical skills 
such as pruning, has boosted 
his farm’s output from about 4.5 
tonnes to more than 9 tonnes.

The initiative is part of Singa-
pore-based Olam’s cocoa projects 
in Ghana, which involves more 
than 15,000 farmers. In Nigeria 
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